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PURPOSE AND SCOPE

No Trustee, Director, Local Governor (Academy Committee Member), employee or related individuals
should use their connection to the Trust for personal Gain.

This policy sets out the framework for ensuring that the decisions and decision-making processes at
Solent Academies Trust are, and are seen to be, free from personal bias and do not unfairly favour any
individual or company connected with the Trust or constituent academies.

The Academies Trust Handbook 2024 section 5.45 states that “a trust must pay no more than ‘cost’
for goods or services provided to it by the following persons:

° member or trustee of the academy trust

o individual or organisation related to a member or trustee of the academy trust, for these
purposes the following persons considered related to a member or trustee:-

o a relative of the member or trustee. A relative is defined as a close member of the family,
or member of the same household, who may be expected to influence, or be influenced
by, the person. This includes, but is not limited to, a child, parent, spouse or civil partner

o an individual or organisation carrying on business in partnership with the member, trustee
or a relative of the member or trustee

o a company in which a member or the relative of a member (taken separately or together),
or a trustee or the relative of a trustee (taken separately or together), holds more than
20% of the share capital or is entitled to exercise more than 20% of the voting power at
any general meeting of that company

o an organisation controlled by a member or the relative of a member (acting separately or
together), or a trustee or the relative of a trustee (acting separately or together) - for these
purposes an organisation is controlled by an individual or organisation if that individual or
organisation can secure that the affairs of the body are conducted in accordance with the
individual’s or organisation’s wishes

o any individual or organisation given the right under the trust’s articles of association to appoint
a member or trustee of the academy trust or anybody connected to such individual or
organisation

° any individual or organisation recognised by the Secretary of State for Education as a sponsor
of the academy trust; or anybody connected to such individual or organisation.

To ensure the Trust is able to satisfy this ‘at cost’ requirement, it will maintain a register of business
and pecuniary interests.

This policy sets out the framework for ensuring that the decisions and decision-making processes at
Solent Academies Trust and it's Academies are, and are seen to be, free from personal bias and do
not unfairly favour any individual or company connected with the Trust or constituent academies.

LEGAL FRAMEWORK

This policy takes its legal framework from the following legislation and statutory guidance:

° Companies Act 2006.
o Conflicts of Interest: A Guide for Charity Trustees.
o Conflicts of interest: a quide for charity trustees
° Academies Trust Handbook
o Academy Trust Handbook 2024
° Articles of Association.
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DUTY TO DECLARE

A Trustee, Director, Local Governor (Academy Committee Member), Academy Leader or employee
of the Academy/Trust, who is in a position to influence a decision of the Academy/Trust, and with a
business interest in a personal capacity in any contract with the academy/Trust, shall declare that
interest in writing to the Trust. Such declaration shall be recorded in the register of business and
pecuniary interests.

There is a requirement on any person who is present at a meeting of the Board or one of its
committees (including meetings of the Local Governing Body known as Academy Committees) to
declare a business interest direct or indirect. This relates to any contract, proposed contract or other
matter that is being considered. The person must disclose the fact as soon as is practical at the
meeting and must withdraw from the meeting during consideration or discussion of the contract or
matter concerned. In addition, the person cannot vote on any question with respect to the contract or
matter.

Annual declarations MUST be returned by Trustees, Directors, Local Governors (Academy Committee
Members), Academy/Trust Leaders or employees of the Academy/Trust by the deadline of 30%
September ahead of the Auditors Annual Review (however, the Trust should be informed of any
changes to business interests as and when they occur throughout the year).

REGISTER OF BUSINESS INTERESTS

The Trust should establish a register of business and pecuniary interests for the Trustees, Directors,
Local Governors (Academy Committee Members) and staff, which should be open to inspection.

It is important for anyone involved in spending public money to demonstrate that they do not benefit
personally from decisions that they make. Therefore, Directors, Governors (Academy Committee
Members )and staff should declare ALL business and pecuniary interests (regardless of whether
there are/are not links to the Academy/Trust) including:-

. directorships, Partnerships and employments with businesses
. trusteeships and Governorships at other educational institutions and charities
. any relevant material interests relating to close family members or a member of the same

household. This includes but is not limited to, a child, parent, spouse or civil partner.

For each interest, the register will capture:-

. the name of the business

. the nature of the business
. the nature of the interest

. the date the interest began

The register will be kept at Trust level and relevant business and pecuniary interests will be published
on the Trust website.

The Trust should make arrangements for the register to be reviewed and updated annually (however,
the Trust should be informed of any changes to business interests as and when they occur throughout
the year).
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There is not a comprehensive definition of what constitutes a business interest. In all cases, the
natural meaning of the words has to be put in the particular context of the contract or other matter
being discussed. Further guidance on what constitutes a business interest is provided in Appendix 1.

RELATED PARTY TRANSACTIONS

The Trust will maintain records of any related party transactions to show that transactions with these
parties have been conducted in accordance with the high standards of accountability and
transparency required within the public sector.

The Trust is required to obtain DfE approval in advance of all transactions with related parties. Chief
Finance & Operating Officer must be notified of an intention to purchase goods or services from a
related party before a contract or purchase order is issued.

The Chief Finance & Operating Officer will complete the ESFA online form to request permission and
will notify the relevant member of staff of the outcome.

The Chief Finance & Operating Officer will prepare a report detailing any transactions with related
parties for each meeting of the Audit and Risk Committee.

REMOVING CONFLICTS OF INTEREST

Trustees and governors (academy committee members) must consider the conflict of interest so that
any potential effect on decision-making is eliminated. Trustees and governors (academy committee
members) must follow any legal or governing document requirements on how a conflict of interest
must be handled, but may, in serious cases, decide that removing the conflict of interest itself is the
most effective way of preventing it from affecting their decision-making.

Serious conflicts of interest include, but are not limited to, those which:

° are so acute and extensive that the trustees or governors are unable to make their decisions
in the best interest of the Trust and its pupils or could be seen to be unable to do so.

. are present in significant or high-risk decisions of the trustees or governors (academy
committee members).

° are associated with inappropriate trustee or governor benefit.

WITHDRAWING FROM DECISION MAKING

Where there is a proposed financial transaction between a trustee or governor (academy committee
member) and the Trust, or any transaction of arrangement involving trustee or governor (academy
committee member) benefit:

° There must be careful consideration that agreements fully comply with the ‘at cost’ requirement
of the Academy Trust Handbook and confirm that ‘at full cost’ includes no element of profit.
The activity must be authorised in advance by the Audit and Risk Committee. If there is no
Audit and Risk Committee meeting planned within the time frame of authorisation being
required, then the Chair of the Board and Chair of the Audit and Risk Committee can be
contacted to authorise the benefit. If the person affected is the Chair of the Audit and Risk
Committee then two other Trustees must authorise the benefit.
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° The Board and Governing Body (Academy Committee) expects the affected trustee or
governor (academy committee member) to be absent from any part of any meeting where the
issue is discussed or decided.

° The affected individual should not vote or be counted in deciding whether a meeting is quorate.

Where there is a conflict of loyalty and the affected trustees/governor (academy committee member)
does not stand to gain any benefit and there are no specific governing document or legal provisions
about how the conflict of loyalty should be handled, the affected trustee or governor (academy
committee member) should declare the interest.

The remainder of the Board or Local Governing Body (Academy Committee) must then decide what
level of participation, if any, is acceptable on the part of the conflicted trustee or governor (academy
committee member). The options might include, but are not limited to, deciding whether the conflicted
trustee or governor:

° Having registered and fully declared the interest, can otherwise participate in the decision.
° Can stay in the meetings where the decision is discussed and made but not participate.

° Should withdraw from the decision-making process in the way described above.

In deciding which course of action to take regarding a conflict of interest, trustees and governors
(academy committee members):

o Must always make their decisions only in the best interest of the Trust and its pupils.

° Should always protect the Trust’s reputation and be aware of the impression that their actions
and decisions may have on those outside the Trust.

° Should always be able to demonstrate that they have made decisions in the best interests of
the Trust and its pupils, and independently of any competing interest.

o Should require the withdrawal of the affected individual from any decisions where that
individual’s other interest is relevant to a high risk or controversial governance decision or
could, or be seen to, significantly affect the trustee’s or governor's (academy committee
member’s) decision-making at the Trust.

° Can allow a trustee or governor (academy committee member) to participate where the
existence of his / her other interest poses a low risk to decision-making in the
Academy’s/Trust’s interest, or is likely to have only an insignificant bearing on his / her
approach to an issue.

° Should be aware that the presence of a conflicted trustee or governor (academy committee
member) can affect trust between individuals, could inhibit free discussion, and might influence
decision making in some way. Trustees and governors (academy committee members) can,
before their discussion, ask an individual who is withdrawing, to provide any information
necessary to help make the decision in the best interests of the Trust and its pupils.

RECORDS OF PROCEEDINGS

Trustees and governors (academy committee members) should record in the minutes, details of any
and all discussions on potential conflicts of interests and the decisions made. These will be made
available in published minutes.
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10.

CONFIDENTIALITY

Governors (academy committee members) cannot use information obtained at the Trust for their own
benefit or that of another organisation if it has been obtained in confidence or has special value such
as commercial sensitivity.

MONITORING AND ENFORCEMENT

The Board of Trustees will carry out continuous monitoring of its activities and members to ensure that
any conflicts of interest are identified and mitigated as soon as possible. Trustees or governors
(academy committee members) who fail to declare an interest and are found to be in conflict with the
best interests of the Trust will be expected to explain to the Board of Trustees or Local Governing Body
(Academy Committee) his / her reasons for their omission. Members may decide to terminate the
membership of the relevant trustee/governor (academy committee member) from the Board or Local
Governing Body (Academy Committee), if he / she is found to have knowingly and deliberately failed
to declare an interest and has brought the Trust into disrepute.
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APPENDIX 1 —What constitutes a Business Interest

Direct Business Interests

The following are examples of a direct business interest:-

. actual payments;

. receipts or cash in kind,;

. benefits or losses arising from the value of assets (eg land owned by a
Trustees/Director/Governor (Academy Committee Member)/member of staff that might be
affected by proposals about the Trust/Academyl’s land or buildings).

Indirect Business Interests

Several matters can be treated as indirect business interest. Some examples are as follows:-

. a Trustee/Director/Governor (Academy Committee Member)/member of staff owns shares in,
or is a member of a company, or another body which has a direct business interest;

. a Trustee/Director/Governor (Academy Committee Member)/member of staff is a business
partner of a person, or company who has a direct business interest;

. a Trustee/Director/Governor (Academy Committee Member)/member of staff is employed by a
person, or company which has a direct business interest;

. a Trustee/Director/Governor (Academy Committee Member)/member of staff has a spouse or
is living with another person who has an interest in the contract or matter being discussed,;
. the contract or matter relates to an appointment at the Trust/Academy which could result in

another vacancy for which the governor (academy committee member)or member of staff could
be a candidate.

Interests that are not Business

Some matters are not considered as creating a business interest. Some examples are as follows:-

. being a councillor on a local authority;

. being a rate payer or council tax payer in the area of the Trust/Academy;

. for employees, having an interest that is no greater than the interest of the generality of staff in
a matter;

. having interests that are non-business;

. having an interest that is so remote or insignificant that it cannot reasonably be regarded as

likely to influence a Director/Governor (Academy Committee Member)/member of staff
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APPENDIX 2 — Declaration of Business Interests Form

SOLENT

Academies Trust

V= T 1 = PP (please enter your name clearly) @@

Academy Name: .......ccccooiiiiiiiiiii e (for Governors (Academy Committee Members)/Staff)

If applicable, please circle your responsibility within the Trust/Academy: Trustee / Director / Governor (Academy Committee Member) /
Senior Leader

Name of Business Nature of Business Nature of Interest Date of Date of Date of
Appointment | Cessation Entry
or of Interest
Acquisition

| certify that | have declared all beneficial interests which | or any person closely connected with me have with ANY businesses or other
organisations (regardless of whether there are/are not links to the Academy or Trust).

(Please Note: Electronic Signatures are NOT acceptable and NIL returns are required — thank you)
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