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Solent Academies Trust
Trustees’ Report

The Trustees present their annual report together with the financial statements and auditor’s report of
the charitable company for the year ended 31 August 2025. The annual report serves the purposes of
both a Trustees’ report, and a Directors’ report under company law.

Structure, Governance and Management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust.
The Trustees of Solent Academies Trust are also the directors of the charitable company for the purposes
of company law. The charitable company operates as Solent Academies Trust.

Details of the Trustees who served during the year and to the date these accounts are approved are
included in the Reference and Administrative Details on page 1.

Members’ Liability

Each Member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a Member, or within one year after they cease
to be a Member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a Member.

Trustees’ Indemnities
In accordance with normal practice, the Trust has purchased insurance to protect directors and officers
from claims arising from negligent acts, errors or omissions occurring whilst on Trust business.

Method of Recruitment and Appointment or Election of Trustees

Recruitment and appointment of Trustees is as set out in the Solent Academies Trust Articles of
Association. The Members of Solent Academies Trust can appoint up to 10 Trustees who are appointed
for a four-year period. Subject to remaining eligible to be a particular type of Trustee, any Trustee can be
re-appointed.

When recruiting new Trustees, the Board gives consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Trust’s
development.
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Policies and Procedures Adopted for the Induction and Training of Trustees

All new governors and trustees meet with key senior leaders and attend induction training provided by
Hampshire Governor Services. Visits to schools within the Trust are encouraged. They are given access to
the Key for School Governors and the Trust’s Governor Hub system which includes a wide range of
material including information about the Trust, papers from previous meetings, policies, procedures, and
budgetary information.

Further training and development requirements are identified in relation to needs that are self-identified
or via the annual skill mix audit. Governors and Trustees are encouraged to attend training and sent
training opportunities from a range of providers. They also have access to NGA Learning Link which gives
access to a wide range of e-learning modules and to the Key for School Governors.

Organisational Structure
The Trust governance structure as of 31 August 2025 is:
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Audit & Risk Finance & General Academy Staffing & Pay
|
v \4 l l v v v

Mary Rose Academy Cliffdale Primary Redwood Park Littlegreen Academy Dove House Luminous Oak Windmill Academy
Committee Academy Committee Academy Committee Committee Academy Committee Academy Committee Committee

Members of the Trust

The Members are the guardians of the Trust. They are responsible for agreeing the Trust’s Articles of
Association and approving any changes to it. Members appoint and dismiss the trustees and appoint the
Trust’'s external auditors. It is their responsibility to hold the Board to account for its conduct and
performance.

Board of Trustees

The Board of Trustees has overall accountability and legal responsibility for the Trust. Decisions reserved
for the Board including providing strategic direction to the Trust, ensuring financial viability, approving
any expansion of the Trust, appointment of key leadership roles and oversight of risk management and
compliance.

The Trust has a clear and robust Scheme of Delegation that sets out the delegated authority and
responsibility for a range of duties to ensure effective leadership and governance of the Trust. The Board
of Trustees delegates duties to CEO/Accounting Officer, the Executive Team, the Board Committee, and
the Academy Committees.
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Organisational Structure (continued)

The Board has established four committees to support it in its work: Finance and General Purposes
Committee, Audit and Risk Committee, Standards and Staffing and Pay Committee. The Committee Terms
of Reference set out the duties of each committee and is available on the website. All committees report
back to Trustees at the next Board meeting.

Academy Committees (ACs)

Each academy in the Trust has an Academy Committee which is accountable to the Board of Trustees.
Our Academy Committees comprise of co-opted governors, parent governors, staff governors and the
Executive Principal/Principal. They are responsible for local oversight, challenge, and support for the
individual academies in the Trust.

Responsibilities from the Trust Board are delegated via the Scheme of Delegation which is reviewed on
an annual basis. Academy Committees support with the development and implementation of academy
strategic plans, monitor progress, monitor performance and the implementation and impact of policies,
challenge and support the academy’s Principal and senior leadership team and ensure that stakeholder
voices are heard. We encourage our governors to become involved in the wider life of the academies.

The Chairs of each of the Academy Committees meet termly with each other and representatives of the
Trust Board to support a good flow of communication between the different layers of governance.

Trust Executive Team and Central Team

The Trustees have devolved responsibility for day-to-day management of the Trust to the CEO and the
Strategic Senior Leadership Team (SSLT). They implement the policies laid down by the Board and report
back to their individual Academy Committees and the Board on performance.

The CEO also acts as the Accounting Officer.

Arrangements for setting pay and remuneration of key management personnel

The Trust has established a Pay Policy that follows national terms and conditions for all teachers and
senior academy leaders. The policy is approved by the Trust Board. The Staffing and Pay Committee
approves all pay awards for teachers and senior academy leaders and undertakes the performance
management of the CEO. The Finance and General Purposes Committee and the Staffing and Pay
Committee ensures that appropriate funding is allocated for pay progression at all levels. The Board
operates the policy in accordance with equality legislation. None of the Trustees are employed by the
Trust effective of 1 March 2025.

Trade union facility time
The Academy Trust did not have any employees who were relevant union officials during the period, and
no time was spent on facility time or paid trade union activities.
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Related Parties and other Connected Charities and Organisations
There are no related party relationships and no formally connected organisations.

Engagement with employees (including disabled persons)

The Trust consults with its staff through formal and informal methods including staff consultation and
regular staff meetings. Solent Academies Trust recruitment policy ensures that no staff or prospective
staff members are discriminated against or unfairly treated because of a protected characteristic.

Practical measures are put in place to make sure that reasonable adjustments are made at each stage of
the recruitment process to allow disabled candidates to access and pursue a job vacancy. Anonymous
equality and diversity information is collected during the application process to ensure Solent Academies
Trust’s ability to monitor and improve its processes.

Solent Academies Trust vision is to empower excellence and equity for everyone within our community
widely promote treating each other fairly, with trust, care, and respect. We seek the best for every pupil
and know that those who have the least need our combined expertise the most.

Engagement with suppliers, customers and others in a business relationship with the trust

Our Trust seeks to engage actively and positively with all stakeholders in the local community and in the
wider educational landscape. Collaborative relationships with suppliers, parents, educational partners,
and the community are seen as important to achieve success. During the year, the Trust has further
promoted this engagement through initiatives including:

e Regular communication and engagement with parents and prospective parents of pupils
attending the Trust academies to enhance understanding of the provision to each pupil and to
fully coordinate support to students from parents and the academy.

e Engagement with other Trusts and partners at local levels to share best practice and to provide
peer support across the Trusts and individual academies.

e Engaging with local businesses to promote career and educational opportunities for pupils.

e Seeking regular communication with all suppliers and ensuring good commercial practices of
prompt payment and clear communication to optimise arrangements for supply of goods and
services to each school.

e Ensuring no supplier, stakeholder, or others in a business relationship with the Trust are
discriminated against or unfairly treated.
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Objectives and Activities

Objects and Aims

The principal object and activity of the Trust is to advance for the public benefit education in the United
Kingdom in particular by establishing, maintaining, carrying on, managing, and developing schools,
offering a broad range of curriculum for pupils of differing abilities within a special school educational
setting.

Our Mission
Our mission is to empower excellence and equity for everyone.

Our Trust wide commitment to pupils and their families across our community is summarised in our
Solent Academies Trust vision:

“Together we inspire lifelong learning, perseverance, kindness, and growth, transforming the lives of our
children and families.”

Our Philosophy

Solent Academies Trust drives an aspirational vision to inspire lifelong learning, perseverance, kindness,
and growth for all our community through our unwavering belief that ‘it’s got to be possible.’ Together
we make every day count towards transforming the lives of our children and families by harnessing the
opportunities they deserve to thrive as healthy and engaged individuals.

We are committed to improving equity, social inclusion and closing disadvantage gaps more broadly, by
developing innovative partnerships locally and nationally. The benefits of working together as a family of
schools across our Trust are far-reaching. We have a genuine sharing of expertise, experience and ideas
which promote continuous learning, excellent career opportunities and high-quality professional
development.

We believe that each school community is unique and special in its own way, and therefore we empower
leaders to successfully implement a strategic plan that reflects the needs of the whole community, with
a wealth of resource and expertise around them, balancing our ‘Golden Threads’ for alignment with the
autonomy to innovate. We shape our future together and are invested in broadening horizons for all
members of our community and forming exciting partnerships that promote early intervention and
inclusion across and beyond our Trust.

We are currently comprised of five special schools, three of which are in Portsmouth, one in Compton,
West Sussex, one in Basingstoke, Hampshire. Founded by Mary Rose Academy which now celebrates its
fourth outstanding OFSTED rating, our Trust has over 10 years' experience in transforming lives of our
children and families through high quality specialist education for pupils aged 2 - 19.

We pride ourselves on harnessing the benefits of being a multi academy trust, working closely together
to accelerate school improvement and share innovative practice in order to improve outcomes for all
pupils and develop a strong learning community.
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Public Benefit

In setting our objectives and planning our activities the Trustees have carefully considered the Charity
Commission’s general guidance on public benefit.

Strateqic Report

Achievements and Performance

Pupil Outcomes for the 24/25 academic year

Dove House Academy

Key Stage 4
(42 pupils)
Subject GCSE (or equivalent) Entry Level

Level 2 Level 1 Level 3 Level 2 Level 1
English 1 27 1 3 9
Maths 1 24 31 - -
Science - 28 7 1 -
Digital Media - 8
Fine Art - 4
Photography - 9
Textile Design 1 4
3D Design - 23
Home Cooking 3 11
Sport & Fitness - 8

17 Year 11 pupils also earned a total of 259 Unit Award Scheme certificates. These are shorter, focused
programmes on specific areas of life skills and independence.

Sixth Form
(10 students in Yr 13)

Subject

BTEC Work Skills

Level 2 Level 1
Extended Award 2 2
Award - 2
Subsidiary Award 2 1

17 sixth formers also earned 26 Unit Award Scheme certificates, up from four students earning 10

certificates in the previous year.
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Achievements and Performance (continued)

Commentary

For Year 11 the picture is broadly consistent with the outcomes secured in 23/24 in that the vast majority
of qualifications are at Level 1, with a small number of pupils securing some Level 2 passes. The actual
number of Level 2 passes is lower (for the same number of Year 11 pupils) and we can expect this trend
to continue over the next few years as the complexity of need increases. The breadth of qualifications
offered remains strong, ensuring pupils leave Year 11 with a rounded set of qualifications that enables
them to get on to the course of their choice in Year 12.

Next steps

In the 25-26 academic year students will also follow the Life Skills Challenge programme from ASDAN.
(ASDAN (Award Scheme Development and Accreditation Network) is an awarding body focused on
accredited courses for young people with diverse needs). It is a flexible programme that we can
personalise to recognise progress made with life skills and personal independence.

Littleqreen Academy

Key Stage 4
(9 pupils)
Subject .

GCSE (or equivalent) Entry Level

Level 2 Level 1 Level 3 Level 2 Level 1
English Language - 6 1 5 2
Maths - 7 2 7 -
Science - - - - 7
Art Award 1
ASDAN PSE* 6

*PSE — personal and social effectiveness

Five pupils secured the John Muir Award, an environmental award which encourages people to connect
with and care for wild places by undertaking four challenges: discover a wild place, explore it, conserve
it, and share their experiences.

Pupils study for accreditation as part of the college technical skills programme that they undertake at
Chichester College. This year there were:

o Three Level 1 awards in the City & Guilds certificate in hospitality

e One Level 1 award in the NCFE certificate in sport

e One Level 1 award in the City & Guilds certificate in construction

e Two Level 1 awards in the SEG certificate in animal care.

Commentary

GCSE or equivalent passes are in line with 23/24, but there has been a significant increase in Entry Level
passes (six in 23/24, all in science, compared to 24 this year across three subjects).

10
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Achievements and Performance (continued)

Mary Rose Academy

ASDAN Personal Progress
(Entry Level 1)

Award Certificate
Key Stage 4 (16 pupils) 4 12
Sixth Form (10 students) 1 9

ASDAN Personal, Social
Development (Entry Level 2)

Sixth Form 2 ‘ -
ASDAN Employability
(Entry Level 2)
Sixth Form 1 ‘ -
Commentary

The outcomes for Year 11 and Sixth Formers at Mary Rose are in line with the 23/24 academic year.
Leaders have a clear plan to use the ASDAN Personal Progress course for all students and use the PSD
and Employability programmes at Level 2 where appropriate (a smaller number were able to access this
course in 24/25 (two) compared to 23/24 (nine).

Redwood Park Academy

Six Year 11 students also secured the John Muir Award (up from four in the previous year).

11

Key Stage 4
(31 pupils)
Subject GCSE (or equivalent) Entry Level
Level 2 Level 1 Level 3 Level 2 Level 1
English - 4 8 8 21
Maths - 2 12 3 24
Home Cooking 9 11
Food Hygiene 9
Duke of Edinburgh Award 9
Scheme
Arts Award 20
Health & Fitness - 7
Creative Media - 12
Preparing for Work - 18
Humanities 4 3
Science Today 6 27
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Achievements and Performance (continued)

Commentary

This year there have been two Level 1 passes in maths compared to none in 23/24, home cooking passes
increased from 14 to 20, nine Duke of Edinburgh Award Scheme passes compared to none in 23/24, 22
Science Today passes compared to five in 23/24, and nine pupils receiving their food hygiene award which

is a new offer for 24/25.

OFSTED Inspection Outcomes (under previous framework)

Academy

Quality of
Education

Behaviour &
Attitudes

Personal
Development

Leadership &
Management

Cliffdale Primary (2022)

Outstanding

Outstanding

Outstanding

Outstanding

Mary Rose (2021) Outstanding Outstanding Outstanding Outstanding
Redwood Park (2025) Outstanding Outstanding Outstanding Outstanding
Littlegreen Academy Good Good Good Good

Dove House Academy (2025)

Outstanding

Outstanding

Outstanding

Outstanding

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason it continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of

Accounting Policies.

12
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Promoting the success of the company
Section 172 of the Companies Act 2006 requires the Trustees to act in the way they consider, in good
faith, would be most likely to promote the success of the Trust to achieve its charitable purposes.

a) The likely consequence of any decision in the long-term
The Trustees are committed to improving the outcomes of all our pupils through the relentless
pursuit of excellence and securing the best possible outcomes. Our schools deliver the highest
quality teaching, and the Trust ensures focus on compliance and financial sustainability. The Trust
makes all key decisions through reference to its long-term strategic plan and regularly monitors
progress towards achieving it.

b) The interests of the Trust’s employees
One of the Trust’s key priorities is to implement a high-quality strategy for people, culture, and
development. We make regular engagement with our employees and place a high priority on
their wellbeing. The Trust measures employee engagement through regular feedback, surveys
and communication sessions and addresses any issues raised by our employees as quickly as
possible. The Trust delivers effective and progressive professional development opportunities for
all staff who work within our academies, creating a culture of success.

c) The need to foster the Trust’s business relationships with suppliers, customers, and others.
Our relationships with partners and suppliers are key to our effectiveness. We ensure no supplier,
stakeholder, or others in a business relationship with the Trust are discriminated against or
unfairly treated.

d) The impact of the Trust’s operations on the community and environment
We ensure our school environments are fit for purpose and consider the environmental impact
when making decisions with regards to our infrastructure. As well as covering environmental
issues in our school curriculum, the Trust encourages all staff and students to participate in
initiatives to reduce negative environmental impacts.

e) The desirability of the Trust maintaining a reputation for high standards of business conduct
Our reputation and trust in our schools are fundamental to our future success. We use our
organisational values and behaviours to ensure that we maintain high standards. Our
procurement policies ensure that our values are also part of our selection of partners and
suppliers.

f) The need to act fairly as between members of the Trust.
As a Trust, we place an important emphasis on the professional conduct of all our staff, Members,
Trustees, Governors, and visitors. This includes being aware of equality, impartiality, and the
need to act fairly.

13
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Financial Review

The majority of the Academy Trust’s income is obtained from both the Department for Education (DfE)
and Local Authorities, the use of is restricted to particular purposes. The grants received from the DfE
and Local Authorities during the year ended 31 August 2025 and associated expenditure is shown as
Restricted Funds in the Statement of Financial Activities.

During the period ending 31 August 2025, total expenditure (excluding depreciation, including assets
purchased out of revenue funds) was mainly covered by recurrent grant funding from the DfE or SEND
funding from Local Authorities. The Restricted Fixed Asset Fund balance is reduced by annual
depreciation charges over the useful life of the assets concerned, as defined in the Academy Trusts
accounting policies.

The Academy Trust also receives small grants (Devolved Formula Capital) for fixed assets from the DfE
and these are shown in the Statement of Financial Activities as restricted income in the Fixed Asset Fund.
From April 2024 the Trust transitioned from CIF funding to School Capital Allocation (SCA) funding due to
meeting the criteria when Dove House Academy joined the Trust. The funding received was £661,329
(2024: £573,240).

The Trust’s Chief Finance and Operations Officer continues to ensure robust financial practice and
procedures are in place, along with enhanced reporting on the Trust’s financial position.

The period end balances as of 31 August 2025 on unrestricted and restricted funds were £2,414,204
(2024: £2,596,126) and capital reserves were £1,928,504 (2024: £1,648,094)

The Academy Trust Local Government Pension Scheme is no longer in a deficit position; this is for both
the Hampshire Local Government Pension and West Sussex Local Government Pension Scheme. On 18
July 2013, the Department of Education issued a guarantee that it will meet any pension liability should
an academy close. There is no obligation for the Trust to make additional payments to the reduce the
deficit over and above the employer’s percentage contribution for employee who is a member, nor is
there is expectation that the Trust will make such payments. The Trust is contractually obliged to offer a
LGPS scheme to all support staff, as such they will continue to offer the LGPS to support staff and will pay
the required employer contributions as determined in the triennially by the scheme’s actuaries. The tri-
annual valuation was untaken for all LGP schemes in March 2025, resulting in a reduction of employers
contributions.

14
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Reserves Policy

Solent Academies Trust (SAT) has established this reserves policy to protect its activities by providing
financial buffers against an unpredictable financial environment and to make sufficient provision for
future cash flow requirements. The policy also provides the framework for future strategic planning and
decision-making. An effectively implemented reserves policy will mitigate the impact of any risk upon the
continuing operations of SAT caused by funding uncertainty.

This policy and the establishment of reserve targets should be based on a continual assessment of the
internal and external operating environment. The policy takes into account the Academy Trust Handbook
and guidance from the Charity Commission. Whilst the Academy Trust Handbook is relatively silent on
the issue of reserves, it does stipulate the following in relation to GAG:

Managing surplus GAG (5.28): DfE previously set limits on general annual grant (GAG) carried forward by
trusts from year-to-year. These limits have now been removed for eligible trusts (ATH section 5.55).

Pooling of GAG by trusts with multiple academies (5.29 and 5.30): The ability to amalgamate and direct
funds to meet improvement priorities and need across the trust’s schools can be integral to a trust’s
successful financial operating model. A trust with multiple academies can amalgamate GAG for its
academies to form one central fund. This practice can enhance a trust’s ability to allocate resources in
line with improvement priorities and running costs across the trust’s constituent academies.

If a trust decides to pool GAG, it must consider the funding needs and allocations of each constituent
academy. The trust must have an appeals mechanism and an appeal can be escalated to DfE, if not
resolved. DfE’s decision will be final and can result in the pooling provisions being disapplied. A trust must
not pool private finance initiative (PFI) funding.

Types of reserves

Reserves are the representation of the balance available at the period end. In charity accounts, which are
used for academies, this balance is transferred into fund balances. These balances can be for “restricted”
or “unrestricted” purposes depending on their source.

Unrestricted Reserves

Unrestricted reserves are derived from income funds, grants or donations that can be spent at the
discretion of Trustees in furtherance of any of the Trust’s objectives. If part of an unrestricted income
fund is earmarked for a particular project, it may be ‘designated’ as a separate fund. However, the
designation has an administrative purpose only and does not place restrictions on how the fund is
eventually spent. Unrestricted reserves will be generally achieved through operating efficiencies and any
from trading activities.

15
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Reserves Policy (continued)

Restricted Reserves

Restricted reserves are mainly derived from government grant funding through the DFE (Department for
Education), Element 3 and other grant funding from the local authority but may also include other grants
or donations provided for a specific purpose. Restricted reserves must be used in accordance with the
limitations outlined in the original funding (in the case of DFE funding, this is as detailed in the Trust’s
funding agreement).

Capital Reserves

SAT historically has only been eligible for Devolved Formula Capital (DFC) funding and Condition
Improvement Funding (CIF). DFC is a very small funding stream and historically has been used to support
the purchases of IT equipment and minibuses. There was a requirement to submit applications for CIF
funding for specific projects, therefore ringfenced funds, with any surplus balances to be return to the
DfE.

Since April 2024 due to addition of Dove House Academy to the Trust, SAT met the criteria to move from
CIF funding to School Condition Funding (SCA), a capital grant allocated to support the Trust's estate.

Key policy principles
The following principles underpin SAT’s approach to reserves management:

a) SAT will aim to set as a minimum, a balanced in-year revenue budget every year.

b) SAT's reserves balance should only decrease due to capital investment and/or other
organisational needs which shall at all times be approved by the Finance and General Purpose
Committee.

c) Allreserves are SAT reserves, however individual academies reserve balances will be recorded in
order to facilitate administrative requirements, pooled reserves will be shown under SAT within
the financial statements.

d) As at 31 August 2022 SAT will pool brought forward reserves for all of the existing academies
within the Trust with the exception of:

I.  Condition improvement funding (CIF) (funding stream ceased April 2024 due to the move
to SCA)
II.  Anydonations or income streams that have been specifically restricted to that academy
lll.  Element 3 SEND funding
IV.  Pupil Premium funding
V. National Tutoring funding (funding stream ceased September 2024)
VI.  PE Grant funding
VIl.  Teacher Pension Grants
VIll.  Teacher Pay Grants
IX.  Universal Infant Free School Meals funding
X.  Covid Recovery Premium funding (funding stream ceased September 2024)
Xl. High Needs Additional Grant
e) The SAT’s general reserves balance may be comprised of restricted or unrestricted reserves.
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Trust general reserves balance

SAT’s general reserves balance will be maintained at a minimum level equivalent to 5% of GAG, element
3 and high needs supplementary grant funding for all academies within the Trust. Over the next three
years the Trust’s ambition is to increase this to a level equivalent to 8% of GAG, element 3 and high needs
supplementary grant funding.

The Trustees regard 5% as the minimum appropriate level of reserves, given the current operating
environment. For the avoidance of doubt, the 5% of GAG, element 3 and high needs supplementary
target reserves does not, include any carry forward of unspent CIF/capital funding.

General reserves balance higher than 8% must be supported by an appropriate plan, for example, for
expenditure on school improvement or capital works, or to mitigate a specific foreseen risk. Trustees will
consider the SAT’s three-year financial plan when considering the level of reserves.

School in-year surplus balances
Any in-year surplus balances of any unspent funding will be credited to the SAT Central Fund with the
exception of any unspent balances relating to the funding streams detailed in section above (d).

Where academies wish to access these reserves, the Executive Principal/Principal of the academy will
speak with the CEO in the first instance in relation to the project the reserves are required for. The
Executive Principal/Principal will submit the business case (proposal) in writing to the CEO/CFOO for
consideration prior to the proposal being considered by the Finance and General-Purpose Committee for
discussion and approval.

Examples where academies may wish to put a case forward to the CEO to access their reserves include:
o To cover any deficits within the budget.
e To assist with covering any capital and IT costs.

Joiner academies
A surplus balance brought forward into the SAT by a joining academy shall be deployed as follows, in
priority order:

o To address urgent compliance and health & safety issues at the time of conversion, as well as
other urgent requirements determined by due diligence, e.g., academy improvement.
Compliance and health & safety issues will normally be determined by a condition survey
commissioned by the SAT.

e Any remaining balance brought forward, will be held centrally with balances recorded against
each individual academy. If academies wish to access these balances, they will follow the process
as stated in this policy.
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Academies in deficit

In exceptional circumstances, individual academies may propose a deficit in-year budget. Such a budget
must be accompanied by a deficit recovery plan approved by the Finance and General-Purpose
Committee, resulting in the deficit being ‘repaid’ within a timeframe deemed acceptable by the
Committee but no longer than five years.

Where the deficit cannot be repaid, and a deficit recovery plan is unachievable the academy will be
granted permission to use SAT reserves to support the budget. All income and expenditure will be
scrutinised and agreed by the Finance and General-Purpose Committee as acceptable.

Expenditure against reserves balances

Expenditure that draws on reserves is subject to the same purchasing authority levels as set out in the
Scheme of Delegation. To ensure a balanced and equitable approach to the expenditure of reserves
across the Trust, spend will generally only be authorised when approved by the Finance & General-
Purpose Committee. However, reserves can be used in circumstances where an academy must meet
statutory responsibilities, without prior approval from the committee.

All expenditure against reserves will be reported to the Finance & General Purposes Committee and a
projected end of year balance provided.

Appeals Process
SAT will have due regard to the funding needs and allocation of each individual academy, ensuring there
is a fair distribution of funds to support the Trusts educational objectives.

The process for an academy to appeal is as follows:

e Executive Principal/Principal to write to the Chief Executive Officer (CEO) outlining why the
academy has been unfairly treated and what action they expect to be taken to rectify it.

e The Executive team will review each academy appeal on an individual academy and Trust wide
basis and reply to the constituent academy within 10 days of receipt of the appeal.

e Should the Executive Principal/Principal feel that their academy has still been unfairly treated by
the Chief Executive Officer, they have the right to appeal to the Board of Trustees. The Board of
Trustees will discuss this at the next meeting and write back to the academy within 10 days of
that meeting.

e Should the Principal still feel that their academy has been unfairly treated by the Board of
Trustees, they have the right to appeal to the Secretary of State. The decision by the Secretary of
State will be final.
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Investment Policy
This Investment policy is designed to only apply to short term cash-based deposits and does not apply to
any strategy that may be in place or put in place for investing in ‘capital at risk’ investments.

Purpose and scope
To set out the processes by which the Trust can invest funds surplus to day-to-day operational
requirements and to ensure that investment risk is properly and prudently managed.
In doing so, Trustees must:
e Actwithin their Charity’s power to invest.
e Setinvestment objectives.
e Set the parameters that deposit counterparties need to meet.
o Consider the level of liquid cash required to be held either overnight or within current accounts.
e Approve the type of products that the Trust can invest in and seek external guidance if required.
o Define processes to manage and make investment decisions.
e Monitor and review investments on a regular basis.

Responsibility

The Trustees delegate the day-to-day responsibility of managing and implementing the investment policy
to the CFOO to ensure investments are managed in accordance with this policy and monitor regularly
how the Trust’s investments are performing.

Objectives
To identify a level of funds that can be placed on deposit to generate additional interest income for the
Trust in order to support its on-going charitable objectives.

Any investment decisions must be supported by a cashflow forecast that reduces the risk of the Trust not
having the liquidity required to carry out its day-to-day activities.

Counterparty risk

Following the Banking Crisis in 2007/2008, The Bank of England have (through the FSA and latterly, the
FCA and PRA) implemented changes to baking regulation and capital requirements of UK FCA registered
banks to ensure the stability of the UK Banking system.

As such, the Trust can only make cash deposits with institutions with a UK banking licence regulated by
the FCA.

Counterparty Restrictions
The Trust will only invest with Lloyds Bank or within institutions with an Investment Grade “good” or
better credit rating) via the following options:
o Deposit accounts at Lloyds bank
e Insignis Investment Platform, where no more than £85,000 will be invested with any one
institution.
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The Credit rating or Implied Credit Rating will be checked at the time of placing a deposit with a new
bank.

It is worth noting that Implied Credit Ratings are usually the ‘long term’ position, however, the Trust will
only by depositing ‘short term’ in deposits with a maturity date or notice period of 12-months or less.

The Trust will further reduce its counterparty risk by having deposits with either Lloyds Bank or deposits
for no more than £85,000.

It is recognised that the Trust’s current account balance(s) may exceed the deposit limits stated above.
For the purpose of this investment policy, current account balances are excluded from the counterparty
limits detailed above.

Assessing liquidity needs

The Trust should ensure that a sufficient balance be held across accounts with short term (Instant or easy
access) so that the Trust’s financial commitments can be met without the risk of the current account
going overdrawn.

It should also allow enough flexibility to deal with reasonable, one-off events should they occur. The
Trust’s cash flow forecasts will dictate how much is available for investment and for how long.

The cashflow forecasts should be reviewed monthly as part of the management accounts cycle and on
maturity of fixed term deposits.

It is noted that notice and term deposits will not be accessible before the required notice period or
maturity date for any reason.

Investment Products
The Trust can invest surplus funds in a mixture of interest-bearing accounts and money market facilities
(where the capital is not placed at risk) including:

e Overnight (instant access / easy access)

o Notice accounts (typically from 30-days to 100+ days)

o Fixed term deposits (typically from 1-month to 12-months)

e Investment maturity dates should not exceed 12-months in term unless funds are held for a

specific future product with no risk of requiring access in the meantime.

It is recognised that funds cannot be accessed before the relevant period of notice is given or, for fixed
term deposits, at maturity.
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Investment Decisions
The CFOO is responsible for producing reliable cash flow forecasts as a basis for decision making. The

CFOQis

Deposit

responsible for making investment decisions that comply with this Policy.

facilities in use by the Trust must be restricted to ‘dual control’ for the opening of a deposit,

placing funds and withdrawing funds.

Monitoring & Reporting
The CFOO will reportinvestments held and the performance of investments against objectives to the Risk
& Audit Committee for review each time it meets or when requested to do so. The reporting should

include:
[ ]
[ ]
[ ]
[ ]

Funds invested.

Maturity dates.

Interest rates.

Latest cash flows showing 12-month liquidity requirements.
Recommendations for the next three months.

Principal Risks and Uncertainties

Through its Board of Trustees and the constituted sub-committees, the Trust practices risk management
principles. It formally reviews its risk management and considers whether risks are being adequately
identified and managed with particular regard to reviewing the risks to internal financial control at the
trust agreeing a programme of work to address, and provide assurance on, those risks.

Risks are assessed, graded, and prioritised in terms of their likelihood and their impact should they occur.
All major risks are detailed within the Trust’s risk register; these are reviewed regularly at Audit and Risk
Committee and Full Board and thereafter communicated to put in place appropriate mitigating action
and reduce exposure.

The Trustees’ assessment of the principal risks and uncertainties to the organisation as:

Financial viability — the continuing success of the Trust depends on maintaining high quality
education provision in an environment of sustained, long -term reductions of funding.
Governance — the continuing success of the Trust depends on clear and effective governance
arrangements, with high quality people at all levels of governance.

Technology- the continuing success of the Trust depends on staff and pupils having adequate
access to the and skill sin using technology in order the high-quality personalised teaching and
learning can be provided both on site and remotely where necessary.

Trust’s Estate — the continued success of the Trust depends on effective management of the
Trust’s estate to ensure all sites are fit for purpose and meet the educational requirements of
our complex pupils; Littlegreen Academy continues to be a high risk for the Trust.

Staff — the continuing success of the Trust depends on recruiting and retaining high quality staff
and providing production and health working environment in which staff can achieve and
develop.
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Fundraising
The Trust’s approach to fundraising has been to run events organised by the individual academies, such
as Summer Fetes, Christmas Fairs and Family BBQ Days.

The Trust follows the Institute of Fundraising guidelines and the Code of Fundraising Practice and ensures
that academies follow the standards, particularly in relation to fundraising activities. In line with this, our
fundraising activities are legal, open, honest, and respectful and no one is under pressure to donate. No
unsolicited approaches are made to members of the public.

All fundraising undertaken is monitored by the Trust. To date, no complaints have been received about
fundraising practices.

Streamlined Energy and Carbon Reporting

UK energy use and associated greenhouse gas emissions

Current UK based annual energy usage and associated annual greenhouse gas (“GHG”) emissions are
reported pursuant to the Companies (Directors’ Report) and Limited Liability Partnerships (Energy and
Carbon Report) Regulations 2018 (“the 2018 Regulations”) that came into force on 1 April 2019.

Organisational boundary

In accordance with the 2018 Regulations, the energy use and associated GHG emissions are for those
assets owned or controlled within the UK only as defined by the operational control boundary. This
includes all five schools, as well as a central office that opened in October 2024 and includes both Trust
owned vehicles and personal vehicles utilised for business mileage (referred to as “grey fleet”).

Reporting period
The annual reporting period is 1 September to 31 August each year and the energy and carbon emissions
are aligned to this period.

Quantification and reporting methodology

The 2019 UK Government Environmental Reporting Guidelines and the GHG Protocol Corporate
Accounting and Reporting Standard (revised edition) were followed. The 2025 UK Government GHG
Conversion Factors for Company Reporting were used in emission calculations as these relate to the
majority of the reporting period. The report has been reviewed independently by Zenergi Limited (trading
as Briar Consulting Engineers Limited).

Electricity, gas, and oil consumption were based on invoice records, while mileage was used to calculate
energy and emissions from fleet vehicles and grey fleet. Where invoices did not cover the full reporting
year, direct comparison and apportioning estimation techniques were applied to ensure completeness
and accuracy. On site renewable solar photovoltaic electricity is provided for free by a third party so is
included within scope 2 and excludes exported energy. Gross calorific values were used except for
mileage energy calculations as per Government GHG Conversion Factors.
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Streamlined Energy and Carbon Reporting (continued)

The emissions are divided into mandatory emissions according to the 2018 Regulations, then further
divided into the direct combustion of fuels and the operation of facilities (scope 1), indirect emissions
from purchased electricity (scope 2) and further indirect emissions that occur as a consequence of
company activities but occur from sources not owned or controlled by the organisation (scope 3).

Breakdown of energy consumption used to calculate emissions (kWh):

Energy type 2024/25 2023/24
Mandatory:

Gas 1,486,065 1,472,378
Qil 185,117 77,709
Purchased electricity from the grid 1,190,144 996,302
Consumed electricity from on-site renewable sources 18,185 17,553
Transport fuel 163,050 163,620
Total energy (mandatory) 3,042,561 2,727,562

Breakdown of emissions associated with the reported energy use (tCO.e):

Emission source 2024/25 2023/24
Mandatory:

Scope 1

Gas 272.6 269.5
oil 45.7 19.2
Trust-owned vehicles 25.6 21.9
Scope 2

Purchased electricity (location-based) 210.7 206.3
Consumed electricity from on-site renewable sources - -
Scope 3

Category 6: Business travel (grey fleet) 14.0 17.4
Total gross emissions (mandatory) 568.6 534.3

Intensity ratio

Two intensity ratios are reported: mandatory emissions (tCO.e) per pupil and per square metre of floor
area. Emissions per pupil is the recommended ratio for the sector, ensuring consistency and
comparability, with pupil numbers based on the Autumn 2024 census. Emissions per square metre floor
area are reported to reflect the energy efficiency of the buildings, which are the primary source of
emissions.

Intensity ratios 2024/25 2023/24
Mandatory emissions only:

Tonnes of COe per pupil 0.638 0.619
Tonnes of CO.e per square metre floor area 0.030 0.038
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Measures taken to improve energy efficiency

The Trust installed additional photovoltaic (PV) panels on the new building at Cliffdale and completed
window replacement works at Littlegreen to improve thermal performance. Across all academies, the
transition to energy-efficient LED lighting was fully completed. In addition, two minibuses were upgraded
to newer models to enhance fuel economy and reduce emissions.

The Trust remains committed to reducing its carbon footprint and continues to look out for new energy
saving and funding opportunities going forward.

Plans for Future Periods

As a smaller multi academy trust currently it is our intention to further increase growth to support our
civic responsibility to impact a larger number of pupils across regionally through high quality education
and nationally through systems leadership and civic impact. Trustees are carefully considering
opportunities to support local special and mainstream schools with high numbers of vulnerable pupils
and/ or requiring improvement in their educational outcomes for pupils.

Solent Academies Trust now has a broad and rich range of specialist knowledge and expertise across all
areas of SEND and disability, including highly specialist provision for young people with social, emotional,
and mental health needs, profound and multiple learning difficulties, severe learning difficulties, medical
needs and complex Autism. We are working closely with our local mainstream schools and local
authorities to support the challenges of increasing demands on special school places by planning
proactively for gaps in provision.

We continue to have a relentless commitment of our work with local businesses, colleges, and charities
to extend opportunities for our young people when they leave our schools.

Funds Held as Custodian Trustee on Behalf of Others
The MAT does not hold any funds as a custodian for others.

Auditor
Insofar as the Trustees are aware:
o thereis no relevant audit information of which the charitable company’s auditor is unaware
o the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees,
as the company directors, on 15 December 2025 and signed on the board’s behalf by:

) > -
:’KEULS{ -%L&L

Andrew Hill
Chair of Trustees
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Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Solent Academies Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE’s Governance Guide.

The Board of Trustees has delegated the day-to-day responsibility to the CEO, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Solent Academies Trust and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal
control.

Governance

The information on governance included here supplements that are described in the Trustees’ Report
and in the Statement of Trustees’ Responsibilities. The Board of Trustees has formally met seven times
during the year. Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
Andrew Hill 7
Gareth Morgan
Philip Slaughter
Ray Mead

David Hunt

Sue Banger
Gordon Duff
Ruth Sturdy
Murray Campbell

oW wulo o N~
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During last academic year the Board updated its strategic plan covering 2024-2027 to ensure it continued
to meet the objectives of the Trust, following the onboarding of Dove House Academy in August 2023,
and the two successful free school applications (SEMH and SLD Special Schools in Hampshire). This
academic year the focus for governance is:

e Trust growth

e Embedding our People Strategy

e Supporting the national agenda for Inclusion

o Identifying and controlling risk associated with change
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We have continued the improved financial reporting to give confidence in our position as well as
integrating this reporting with a more holistic view of our strategy implementation.

We have continued to embed risk management into our governance such that not only the Board, but
also each of the sub-committees review the status of relevant sections of the risk register at every
meeting. This has been mirrored by the executive team and has resulted in us taking action to improve
risk control and mitigation.

We have continued to focus on improving risk control in IT security, health, and safety management.
Recognising that further growth of the Trust is now one of our strategic aims.

We have also done further work on our Scheme of Delegation in order to provide further clarity on the
respective roles of the Trust Board and the local committees which provide support and oversight to
individual academies within the trust.

In terms of the composition of the Board this has been stable over the last year. The Trustee Board brings
a wide range of skills and capabilities to the governance of the Trust. Attendance levels have been
excellent.

The Board’s committee structure adopted is now well embedded and comprises the following four
committees.

e Finance and General Purposes
e Audit and Risk

e Standards

e Staffing and Pay

Their committees allow specific aspects of governance to be explored in more detail than is possible at
the Trust Board. Each is chaired by a different member of the Trust Board.

There is also a Performance Review Committee which sets annual objectives for the Chief Executive and
reviews performance. This consists of two members of the Trust Board and an external advisor.
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Conflicts of Interests

The Trust has a Business Interests Policy circulated to all Trustees and Governors of the Trust. Governors
and Trustees understand their responsibility to inform the Trust of their Business Interests and are
reminded at every meeting to declare changes, together with declaring any conflicts of interest in relation
to the meeting agenda. The Trust publishes a register of business and pecuniary interests for all
Governors and Trustees on the Trust and Academy Websites. It is a requirement that all Committee
meeting attendees update their interests.

All business interest returns are reviewed by the Governance Professional and Chair of Trust Borad to
ensure all potential conflicts are known.

Where there is a proposed financial transaction between a trustee or governor and the Trust, or any
transaction of arrangement involving trustee or governor benefit:

o There must be careful consideration that agreements fully comply with the ‘at cost’ requirement
of the financial handbook and confirm that ‘at full cost’ includes no element of profit. The activity
must be authorised in advance by the Audit and Risk Committee. If there is no Audit and Risk
Committee meeting planned within the time frame of authorisation being required, then the
Chair of the Board and Chair of the Audit and Risk Committee can be contacted to authorise the
benefit. If the person affected is the Chair of the Audit and Risk Committee then two other
Trustees must authorise the benefit.

o The Board and Governing Body expect the affected trustee or governor to be absent from any
part of any meeting where the issue is discussed or decided.

o The affected individual should not vote or be counted in deciding whether a meeting is quorate.

Where there is a conflict of loyalty and the affected trustees/governor does not stand to gain any benefit
and there are no specific governing documents or legal provisions about how the conflict of loyalty should
be handled, the affected trustee or governor should declare the interest.

The remainder of the Board or Academy Committee must then decide what level of participation, if any,
is acceptable on the part of the conflicted trustee or governor. The options might include, but are not
limited to, deciding whether the conflicted trustee or governor:

e Having registered and fully declared the interest, can otherwise participate in the decision.

e Can stay in the meetings where the decision is discussed and made, but not participate.
o Should withdraw from the decision-making process in the way described above.
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In deciding which course of action to take regarding a conflict of interest, trustees and governors:

e Must always make their decisions only in the best interest of the Trust and its pupils.

e Should always protect the Trust’s reputation and be aware of the impression that their actions
and decisions may have on those outside the Trust.

e Should always be able to demonstrate that they have made decisions in the best interests of the
Trust and its pupils, and independently of any competing interest.

e Should require the withdrawal of the affected individual from any decisions where that
individual’s other interest is relevant to a high risk or controversial governance decision or could,
or be seen to, significantly affect the trustee’s or governor’s decision-making at the Trust.

e Can allow a trustee or governor to participate where the existence of his / her other interest
poses a low risk to decision-making in the Academy’s interest, or is likely to have only an
insignificant bearing on his / her approach to an issue.

o Should be aware that the presence of a conflicted trustee or governor can affect trust between
individuals, could inhibit free discussion, and might influence decision making in some way.
Trustees and governors can, before their discussion, ask an individual who is withdrawing, to
provide any information necessary to help make the decision in the best interests of the Trust
and its students.

External Evaluation

In November 2022, our Trust commissioned Sir David Carter, former National Schools Commissioner to
carry out an evaluation of the Trust’s governance capabilities in relation to its strategy. We anticipate an
updated review of Governance in the spring term 2026.

Finance and General Purposes Committee

The Finance and General Purposes Committee is a sub-committee of the main board of trustees. The
committee’s purpose includes monitoring financial performance and progress towards the financial KPIs,
reviewing the budget and 3-year plan, approval of the financial policies, approval and monitoring of the
Trust’s Estates strategy, approval and monitoring of the Trust’s IT strategy and oversight of GDPR
compliance.

The committee has met five times this academic year. Over the course of the year, the committee’s work
has included a focus on:

o The production of monthly management accounts and regular monitoring of the Trust’s financial
position.

e The development of financial KPIs.

e Benchmarking.

o T replacement strategy.

o Dove House estates improvement plans.

e Oversight of financial risks and opportunities.

e Oversight of GDPR compliance.
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Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Philip Slaughter (Chair) 4 5
Gordon Duff (left Spring 2025) 0 2
Andrew Hill 5 5
Murray Campbell 3 5
Gareth Morgan (joined Summer 2025) 1 1

Standards Committee

The Standards Committee is a sub-committee of the main Board of Trustees. Its purpose is to monitor
pupil progress, outcomes, attendance, behaviour, the quality of teaching and approach to CPD. The
committee has oversight of safeguarding and the curriculum. It receives reports from external assessors
and minutes from meetings of the Academy Committees.

Over the course of the year the committee’s work included:

e Evaluation and scrutiny of KPI impact.

e Sharing Director of School Improvement’s termly reports summarizing education standards,
quality assurance and education impact.

e Reviewing external and internal quality assurance reports and the SEFs for each of the academies.

e Afocus on the Academy Committees.

o The committee received detailed presentations on progress from Academy SLTSs.

The committee met three times this year. Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Gareth Morgan (Chair) 3 3
Sue Banger 3 3
David Hunt 3 3
Ruth Sturdy 2 3
Gordon Duff (joined Spring 2025) 1 2

Audit and Risk Committee

The Audit and Risk Committee is a sub-committee of the main Board of Trustees. Its purpose is to have
oversight of risk management, internal controls, internal and external audit, fraud, whistleblowing, anti-
bribery and Health and Safety.
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Over the course of the year the committee’s work included:

o Development of the Trust’s risk register and risk management policy.

e Agreeing the internal scrutiny proposal for the year and receiving reports from completed
internal scrutiny visits.

e Oversight of the external audit.

o Oversight of the Trust’s Health and Safety compliance.

e Areview of compliance with the Academy Trust Handbook.

The committee met four times this year. Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Ray Mead (Chair) 4 4
Gareth Morgan 4 4
Andrew Hill 4 4

Staffing and Pay Committee

The Staffing and Pay Committee is a sub-committee of the main Board of Trustees. Its purpose is to have
oversight of the Trust’s approach to Human Resources (HR), approval of HR policies, pay progression,
equalities, staff welfare and the Trust’s approach to CPD.

Over the course of the year the committee’s work included:
o Areview of the Trust’s approach to People Strategy and HR.
e Scrutiny of data.
o Approval of equality objectives for the Trust.

e Oversight of staff restructures.

The committee met four times this year. Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Sue Banger 2 4
Andrew Hill 4 4
Ray Mead 4 4
Murray Campbell 4 4
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Review of Value for Money

As Accounting Officer the Chief Executive Officer has responsibility for ensuring that the Academy Trust
delivers good value in the use of public resources. The Accounting Officer understands that value for
money refers to the educational and wider societal outcomes as well as estates safety and management,
achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust’s use of its resources has provided good value
for money during each academic year, and reports to the Board of Trustees where value for money can
be improved, including the use of benchmarking data where appropriate. The Accounting Officer for the
Academy Trust has delivered improved value for money during the year by:

e Operating a robust pay and performance management policy which rewards and incentives
effective teachers and does not reward relatively less successful teaching. A designated Staff and
Pay Committee is in place to annually review and manage implementation of the Trust's Pay
Policy.

e Implementing the Financial procedures approved by Trustees to ensure that an appropriate
number of quotations/tenders are received before contracts are awarded.

e Undertaking effective procurement, where appropriate, competitive tendering, to ensure best
value is achieved for contracts and services.

e Generally ensuring that ‘best price’ applies to all purchases.

e Sharing expertise of outstanding senior leaders across Trust academies.

e Streamlining business functions of the Trust to create efficiencies.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in Solent Academies Trust for the period 1 September 2024 to 31 August 2025 and up to the date
of approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks. The
Board of Trustees is of the view that there is a formal on-going process for identifying, evaluating and
managing the Academy Trust's significant risks that has been in place for the period 1 September 2024
to 31 August 2025 and up to the date of approval of the annual report and financial statements. This
process is regularly reviewed by the Board of Trustees.
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The Risk and Control Framework

The Academy Trust’s system of internal control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

e Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees.

e Regular reviews by the Finance and General Purposes Committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes.

e Setting targets to measure financial and other performance.

o Clearly defined purchasing (asset purchase or capital investment) guidelines.

o Delegation of authority and segregation of duties.

¢ Identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided to
appoint Shard Business Services as Internal Auditor for financial year 2024/25.

The Internal auditor’s role includes giving advice on financial matters and performing a range of checks
on the Academy Trust’s financial systems. In particular, the checks carried out in the current period
included:

e Testing of risk management
e Testing of financial management reporting
e Testing of compliance with the Academy Trust Handbook

Three times during the year, the internal auditor reports to the Board of Trustees, through the Audit and
Risk Committee on the operation of the systems of control and on the discharge of the Board of Trustees’
financial responsibilities and annually prepares an annual summary report to the committee outlining the
areas reviewed, key findings, recommendations and conclusions to help the committee consider actions
and assess year on year progress.
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Review of Effectiveness
As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

e The work of the internal reviewer.

e The work of the external auditor.

e The school resource management self-assessment tool.

e The work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Audit and Risk Committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Conclusion

Based on the advice of the Audit and Risk Committee and the Accounting Officer, the Board of Trustees
is of the opinion that the Academy Trust has an adequate and effective framework for governance, risk
management and control.

Approved by order of the members of the Board of Trustees on 15 December 2025 and signed on its
behalf by:

;i/'t&lxwl f;{ CJ){L KL el
Andrew Hill Sharon Burt
Chair of Trustees Accounting Officer
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As Accounting Officer of Solent Academies Trust | confirm that | have had due regard to the framework
of authorities governing regularity, propriety and compliance, including the Academy Trust’s funding
agreement with DfE, and the requirements of the Academy Trust Handbook, including responsibilities for
estates safety and management. | have also considered my responsibility to notify the Academy Trust
Board of Trustees and DfE of material irregularity, impropriety and non-compliance with terms and
conditions of all funding, including for estates safety and management.

| confirm that |, and the Board of Trustees are able to identify any material irregular or improper use of
all funds by the Academy Trust, or material non-compliance with the framework of authorities.

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the Board
of Trustees and DfE.

8-

Sharon Burt
Accounting Officer
15 December 2025

34



Solent Academies Trust
Statement of Trustees’ Responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with the
Academies Accounts Direction published by the Department for Education, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law, the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of its incoming resources
and application of resources, including its income and expenditure, for that period. In preparing these
financial statements, the Trustees are required to:
o select suitable accounting policies and then apply them consistently
e observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025
e make judgments and accounting estimates that are reasonable and prudent
o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements
e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from DfE have been applied
for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the

preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 15 December 2025 and signed on its
behalf by:

e g
;fml»«.\g( )ét&l

Andrew Hill
Chair of Trustees
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Independent Auditor’s Report on the Financial Statements to the
Members of Solent Academies Trust

Opinion

We have audited the financial statements of Solent Academies Trust (‘the charitable company’) for the
year ended 31 August 2025 which comprise the Statement of Financial Activities (including the Income
and Expenditure Account), the Balance Sheet, the Statement of Cash Flows, and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019,
and the Academies Accounts Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:

e give atrue and fair view of the state of the charitable company’s affairs as at 31 August 2025 and
of its incoming resources and application of resources, including its income and expenditure, for
the year then ended,

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006; and

o have been properly prepared in accordance with the Charities SORP 2019 and Academies
Accounts Direction 2024 to 2025.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statementsin the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described
in the relevant sections of this report.
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Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor’s report thereon. It
includes the Reference and Administrative Details, the Trustees’ Report (including the Strategic Report),
and the Governance Statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
e the information given in the Trustees’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
e the Trustees’ Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:
e adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us;
o the financial statements are not in agreement with the accounting records and returns;
o certain disclosures of Trustees’ remuneration specified by law are not made; or
e we have not obtained all the information and explanations necessary for the purposes of our
audit.
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Responsibilities of the Trustees

As explained more fully in the Statement of Trustees’ Responsibilities, the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

e We obtained an understanding of the legal and regulatory frameworks that are applicable to the
Academy Trust, and the sector in which it operates. These include but are not limited to
compliance with the Companies Act 2006, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities
SORP 2019, the Academy Trust Handbook 2024, and the Academies Accounts Direction 2024 to
2025.

e We obtained an understanding of how the Academy Trust is complying with these frameworks
through discussions with management.
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We enquired with management whether there were any instances of non-compliance with laws
and regulations or whether they had knowledge of actual or suspected fraud. These enquiries
are corroborated through follow-up audit procedures including but not limited to a review of
legal and professional costs, correspondence and a review of board minutes.

We assessed the susceptibility of the Academy Trust’s financial statements to material
misstatement, including the risk of fraud and management override of controls. We designed our
audit procedures to respond to this assessment, including the identification and testing of any
related party transactions and the testing of journal transactions that arise from management
estimates, that are determined to be of significant value or unusual in their nature.

We assessed the appropriateness of the collective competence and capabilities of the
engagement team, including consideration of the engagement team’s knowledge and
understanding of the sector in which the Academy Trust operates in, and their practical
experience through training and participation with audit engagements of a similar nature.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Independent Auditor’s Report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

ictiacla ﬁaé«z&

M Johns FCCA (Senior statutory auditor)

For and on behalf of Hopper Williams & Bell Limited

Statutory Auditor

Highland House, Mayflower Close, Chandlers Ford, Eastleigh SO53 4AR

17 Dec 2025
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Solent Academies Trust and the Secretary of State for Education

In accordance with the terms of our engagement letter dated 1 September 2025 and further to the
requirements of the Department for Education (DfE), as included in the extant Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts, we have carried out an engagement to
obtain limited assurance about whether anything has come to our attention that would suggest, in all
material respects, the expenditure disbursed and income received by Solent Academies Trust during the
period 1 September 2024 to 31 August 2025 have not been applied to the purposes intended by
Parliament and that the financial transactions do not conform to the authorities which govern them.

This report is made solely to Solent Academies Trust and the Secretary of State for Education in
accordance with the terms of our engagement letter. Our work has been undertaken so that we might
state to Solent Academies Trust and the Secretary of State for Education those matters we are required
to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Solent Academies Trust and the Secretary of State for
Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the Accounting Officer of Solent Academies Trust and the reporting
accountant

The Accounting Officer is responsible, under the requirements of Solent Academies Trust’s funding
agreement with the Secretary of State for Education and the Academy Trust Handbook for ensuring that
expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and
the requirements of the extant Framework and Guide for External Auditors and Reporting Accountants
of Academy Trusts. We report to you whether anything has come to our attention in carrying out our
work which suggests that in all material respects, expenditure disbursed and income received during the
period 1 September 2024 to 31 August 2025 have not been applied for the purposes intended by
Parliament or that the financial transactions do not conform to the authorities which govern them.
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Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts issued by DfE, which requires a limited assurance engagement
as set out in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express
a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the Academy Trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:

o Consideration as to whether prior approval was sought from the Secretary of State where it is
required by the Academy Trust Handbook (effective from 1 September 2024) (ATH).

e Review of any special payments to staff, including compromise agreements, to consider whether
prior approval was sought where required by the ATH and that any payments are in line with the
severance guidance published by DfE.

o Consideration as to whether any borrowings have been made in accordance with the ATH.

e Review of any ‘minded to’ letters or Notices to Improve which have been issued to the Academy
Trust.

e Review of any transactions with related parties to ensure that they have been carried out in
accordance with the ATH.

e Review of governance arrangements to determine whether the requirements of the ATH have
been met.

e Review of the Academy Trust’s internal controls, including whether the general control
environment has regard to the regularity of underlying transactions, including fraud
management.

e Review of the Academy Trust’s procurement policies to determine effectiveness and testing a
sample of purchases to confirm that the policies have been correctly implemented.

e Identifying any conditions associated with specialist grant income and determining whether it
has been spent as the purposes intended.
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Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025
has not been applied for the purposes intended by Parliament or that the financial transactions do not
conform to the authorities which govern them.

Wictiacla Jolies

M Johns FCCA

Reporting Accountant

Hopper Williams & Bell Limited

Chartered Accountants

Highland House, Mayflower Close, Chandlers Ford, Eastleigh SO53 4AR

17 Dec 2025
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Statement of Financial Activities for the year ended 31 August 2025

(including Income and Expenditure Account)

Un- Restricted Restricted Restricted
restricted General Pension Fixed Asset 2024/25 2023/24
Note funds Funds Funds Funds Total Total
£ £ £ £ £ £
Income and endowments from:
Donations and capital grants 2 - 27,508 - 782,043 809,551 861,843
Investments 4 79,622 - - - 79,622 76,704
Charitable activities:
Funding for the academy
trust’s educational operations 3 - 26,889,655 - - 26,889,655 24,309,587
Total 79,622 26,917,163 - 782,043 27,778,828 25,248,134
Expenditure on:
Charitable activities:
Academy trust educational
operations 6 - 26,931,570 (263,000) 986,587 27,655,157 24,597,316
Net income / (expenditure) 79,622 (14,407) 263,000 (204,544) 123,671 650,818
Transfers between funds 16 - (247,137) - 247,137 - -
Other recognised gains / (losses):
Actuarial losses on defined
benefit pension schemes 26 - - (263,000) - (263,000) (159,000)
Net movement in funds 79,622  (261,544) - 42,593  (139,329) 491,818
Reconciliation of funds
Total funds brought forward 944,373 1,651,753 - 25,886,995 28,483,121 27,991,303
Total funds carried forward 1,023,995 1,390,209 - 25,929,588 28,343,792 28,483,121

The notes on pages 46 to 70 form part of these financial statements.
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Solent Academies Trust

Balance Sheet as at 31 August 2025
Company Number 08374351

Note
Fixed assets
Tangible assets 11
Current assets
Debtors 12
Investments 13
Cash at bank and in hand
Liabilities
Creditors: Amounts falling due within one year 14
Net current assets
Total assets less current liabilities
Creditors:
Amounts falling due after more than one year 15
Net assets excluding pension liability
Defined benefit pension scheme liability 26
Total net assets
Funds of the academy trust:
Restricted funds
Fixed asset fund 16
Restricted income fund 16
Total restricted funds
Unrestricted income funds 16

Total funds

2025

2,389,723
781,422

4,591,470

7,762,615

(3,419,907)

25,929,588

1,390,209

2025

24,001,084

4,342,708

28,343,792

28,343,792

28,343,792

27,319,797

1,023,995

28,343,792

2024

2,172,510
513,703

5,402,269

8,088,482

(3,839,091)

25,886,995

1,651,753

2024

24,238,901

4,248,491

28,487,392

(4,271)

28,483,121

28,483,121

27,538,748

944,373

28,483,121

The financial statements on pages 43 to 70 were approved by the Trustees and authorised for issue on 15 December

2025 and are signed on their behalf by:

;A/lexqf (id{
Andrew Hill
Chair of Trustees

The notes on pages 46 to 70 form part of these financial statements.
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Solent Academies Trust

Statement of Cash Flows for the year ended 31 August 2025

Cash flows from operating activities

Net cash provided by (used in) operating activities

Cash flows from financing activities

Cash flows from investing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at 1 September 2024

Cash and cash equivalents at 31 August 2025

45

Note

20

21

22

23

2025 2024

£ £
(795,755) 167,890
(10,496)  (12,449)
(4,548)  (617,394)
(810,799)  (461,953)
5,402,269 5,864,222
4,591,470 5,402,269




Solent Academies Trust
Notes to the Financial Statements for the Year Ended 31 August 2025

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2024 to
2025 issued by DfE, the Charities Act 2011 and the Companies Act 2006. The financial statements are prepared in
sterling which is the functional currency of the Academy Trust and are rounded to the nearest £1.

Going Concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The Trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the Academy Trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

= Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

= Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.
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Income (continued)

e Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
Academy Trust has provided the goods or services.

« Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading activities’
and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair value
the items due to the volume of low value items they are not recognised in the financial statements until they
are sold. This income is recognised within ‘Income from other trading activities’.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

= Charitable Activities
These are costs incurred on the Academy Trust’s educational operations, including support costs and costs

relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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Tangible Fixed Assets
Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed
asset fund in the Statement of Financial Activities.

Depreciation is provided on all tangible fixed assets other than land and assets under construction, at rates
calculated to write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Leasehold Land and Buildings 2%-10% straight line on buildings; not provided on land
Furniture and Equipment 10%-20% straight line

Computer Equipment 20% straight line

Motor Vehicles 20% reducing balance

No depreciation has been provided on long leasehold land as it is similar to freehold land, which does not require
depreciation.

Where the Academy Trust can identify the value of major components of freehold or leasehold buildings based
upon additions following conversion to academy status, the Academy Trust reviews whether one or more such
components have significantly different patterns of consumption of economic benefits. In such cases, the
Academy Trust allocates the cost of the asset to its major components and depreciates each component
separately over its useful life.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the Academy Trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.
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Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect
of the time value of money is material, the provision is based on the present value of those amounts, discounted
at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Current asset investments
Current asset investments comprise fixed term bank deposits. These investments are classified as a basic financial
instrument and are measured at amortised cost.

Financial Instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the Academy Trust and their measurement basis are as follows:

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank
Cash at bank is classified as a basic financial instrument and is measured at face value. An investment is treated as
a cash equivalent when it has a short maturity of three months or less from the date of acquisition.

Financial liabilities

Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition. Deferred income is
not deemed to be a financial liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument.

Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains received

within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.
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Pensions Benefits
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (‘TPS’)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’
working lives with the Academy Trust in such a way that the pension cost is a substantially level percentage of
current and future pensionable payroll. The contributions are determined by the Government Actuary based on
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with
no underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution
scheme for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Academy Trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to net income/(expenditure) are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest
cost on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

A defined benefit plan asset is recognised only to the extent that the Academy Trust expects to be able to recover
the surplus either through reduced contributions in the future or through refunds from the plan.

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable

objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders
where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions will
impact the carrying amount of the pension liability. Furthermore, a roll forward approach which projects results
from the latest full actuarial valuation performed at 31 March 2022 has been used by the actuary in valuing the
pensions liability at 31 August 2025. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

The assumptions used are disclosed in note 26.

Critical areas of judgement

A defined benefit plan asset of £6,152,000 (2024: £1,021,000) has not been recognised as the Academy Trust does
not expect to be able to recover the surplus either through reduced contributions in the future or through refunds
from the plan. There are no other critical areas of judgement.

Donations and capital grants

Unrestricted Restricted 2024/25 2023/24

funds funds Total Total

£ £ £ £

Capital grants - 782,043 782,043 833,435
Other donations - 27,508 27,508 28,408

809,551 809,551 861,843

Total 2024 - 861,843 861,843
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3 Funding for the Academy Trust’s educational operations

DfE grants

General Annual Grant (GAG)
Pupil Premium

UIFSM

PE and sports grant

Other DfE grants

Other government grants
Local authority grants

COVID-19 additional funding (DfE)
Catch-up premium

Other income from the Academy Trust’s educational operations

Trip income
Catering income
Other income

Total 2024

4 |nvestment income

Short term deposits

Total 2024
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Unrestricted Restricted 2024/25 2023/24
funds funds Total Total
£ £ £ £
- 8,655,598 8,655,598 8,475,531
- 524,313 524,313 500,074
- 18,874 18,874 27,160
- 49,260 49,260 50,240
- 43,543 43,543 530,086
- 9,291,588 9,291,588 9,583,091
- 17,305,164 17,305,164 13,986,477
- - - 364,397
- 35,097 35,097 33,823
- 54,577 54 577 52,690
- 203,229 203,229 289,109
- 292,903 292,903 375,622
- 26,889,655 26,889,655 24,309,587
- 24,309,587 24,309,587
Unrestricted Restricted 2024/25 2023/24
funds funds Total Total
£ £ £ £
79,622 - 79,622 76,704
76,704 - 76,704
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5 Expenditure

Non Pay Expenditure Total Total
Staff costs Premises Other 2024/25 2023/24
£ £ £ £ £

Academy's educational operations:
Direct costs 20,480,827 - 1,026,977 21,507,804 18,851,814
Allocated support costs 2,549,638 1,541,164 2,056,551 6,147,353 5,745,502

23,030,465 1,541,164 3,083,528 27,655,157 24,597,316

Total 2024 19,782,978 1,455,343 3,358,995 24,597,316

Net income/(expenditure) for the period includes:
2024/25 2023/24

£ £

Operating lease rentals 71,060 21,843

Depreciation 986,587 873,360
Fees payable to auditor for:

Audit 18,100 17,465

Other services 14,690 3,085

Included within expenditure are the following transactions:
Individual items above £5,000

Total Amount Reason
£ £
Gifts made by the Academy Trust 1,249 - -
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6 Charitable activities

Direct costs — educational operations
Support costs — educational operations

Analysis of support costs:

Support staff costs
Depreciation
Technology costs
Premises costs
Legal costs - other
Other support costs
Governance costs
Total support costs

Total 2024
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2024/25 2023/24

Total Total

£ £

21,507,804 18,851,814

6,147,353 5,745,502

27,655,157 24,597,316

Educational 2024/25 2023/24

operations Total Total

£ £ £

2,549,638 2,549,638 2,203,446

986,587 986,587 873,360

408,956 408,956 390,162

1,541,164 1,541,164 1,455,343

36,586 36,586 58,354

580,626 580,626 735,559

43,796 43,796 29,278

6,147,353 6,147,353 5,745,502
5,745,502 5,745,502
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7

a)

b)

c)

d)

Staff
Staff costs and employee benefits
Staff costs during the period were:
2024/25 2023/24
£ £
Wages and salaries 16,835,805 14,879,064
Social security costs 1,769,318 1,404,876
Pension costs 3,454,141 2,921,602
22,059,264 19,205,542
Agency staff costs 867,227 543,867
Staff restructuring costs 103,974 33,569
23,030,465 19,782,978
Staff restructuring costs comprise:
Redundancy payments 20,865 24,287
Severance payments 27,863 9,282
Other restructuring costs 55,246 -
103,974 33,569
Severance payments
The Academy Trust paid five severance payments in the year, disclosed in the following bands:
No.
£0 - £25,000 5
Special staff severance payments
Included in staff restructuring costs are special staff severance payments totalling £27,863 (2024: £9,282).
Individually, the payments were: £10,000, £5,000, £5,000, £5,000, and £2,863.
Staff numbers
The average number of persons employed by the Academy Trust during the year was as follows:
2024/25 2023/24
No. No.
Teachers 138 149
Administration and support 460 429
Management 9 10
607 588
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e) Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and employer national
insurance contributions) exceeded £60,000 was:
2024/25 2023/24

No. No.
£60,001 - £70,000 11 12
£70,001 - £80,000 7 6
£80,001 - £90,000 2 2
£90,001 - £100,000 4 1
£100,001 - £110,000 2 1
£130,001 - £140,000 - 1
£140,001 - £150,000 1 -

f) Key management personnel
The key management personnel of the Academy Trust comprise the Trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and employer
national insurance contributions) received by key management personnel for their services to the Academy Trust
was £892,897 (2024: £684,618).

8 Related Party Transactions — Trustees’ remuneration and expenses
One or more Trustees has been paid remuneration or has received other benefits from employment with the
Academy Trust. Remuneration is only paid in respect of services provided undertaking staff roles under contracts

of employment.

The value of Trustees’ remuneration and other benefits was as follows:
2024/25 2023/24

£000 £000
Sharon Burt Remuneration - 65-70
(Staff trustee to 1 March 2024) Employer’s pension contributions paid - 15-20

During the period ended 31 August 2025, no Trustees received any reimbursement of expenses (2024: £411 to
one Trustee).

9 Trustees' and officers' insurance

The Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business, and
provides cover up to £10m. It is not possible to quantify the Trustees and officers indemnity element from the
overall cost of the RPA scheme.
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10 Central services

The Academy Trust has provided the following central services to its academies during the year:
= Governance including clerking for academy committees
e IT support and strategy
= Finance support and strategy
= Payroll function
« HR support and strategy
* Recruitment
e Legal support line
« Press office facility
e H&S consultant
= Estates management
* H&S management
* Website management
e Director of School Improvement
= Data Protection Officer
= Project management
= Procurement support and strategy

As described in the Reserves Policy, the Academy Trust has adopted a policy of pooling the reserves of each of its
academies into a central fund. Consequently, no charges for central costs have been made.
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11

12

Tangible fixed assets

Cost

At 1 September 2024
Additions
Reclassifications

At 31 August 2025

Depreciation

At 1 September 2024
Charged in year

At 31 August 2025

Net book values
At 31 August 2024
At 31 August 2025

Leasehold Furniture

Land and and Computer Motor
Buildings  Equipment Equipment Vehicles Total
£ £ £ £ £
24,628,968 1,523,057 1,352,420 408,787 27,913,232
469,042 149,326 80,412 49,990 748,770
200,997 (200,997) - - -
25,299,007 1,471,386 1,432,832 458,777 28,662,002
2,233,412 518,329 740,542 182,048 3,674,331
408,417 229,329 300,244 48,597 986,587
2,641,829 747,658 1,040,786 230,645 4,660,918
22,395,556 1,004,728 611,878 226,739 24,238,901
22,657,178 723,728 392,046 228,132 24,001,084

The Academy Trust’s transactions relating to land and buildings was in respect of improvements to existing

facilities.

Debtors

Trade debtors
VAT recoverable
Other debtors

Prepayments and accrued income

2024/25 2023/24
£ £
331,451 304,219
174,800 197,361
6,495 13,011
1,876,977 1,657,919
2,389,723 2,172,510

Prepayments and accrued income includes £366,090 (2024: £516,366) in respect of capital grants which are

receivable from DfE.
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13 Current asset investments
2024/25 2023/24
£ £
Bank deposits 781,422 513,703
14 Creditors: amounts falling due within one year

15

2024/25 2023/24

£ £
Trade creditors 267,340 275,967
Other taxation and social security 384,400 311,767
Loans falling due within one year 4271 10,496
Other creditors falling due within one year 474,768 437,874
Accruals and deferred income 2,289,128 2,803,887

3,419,907 3,839,991

2024/25 2023/24

£ £
Deferred income at 1 September 2024 2,466,351 1,753,679
Released from previous years (2,466,351) (1,753,679)
Resources deferred in the year 2,069,316 2,466,351
Deferred income at 31 August 2025 2,069,316 2,466,351

At the balance sheet date the academy trust was holding funds received in advance for SEN top up funding,
UIFSM, and trip income for the forthcoming financial year.

Loans falling due within one year includes Salix energy efficiency loans which are provided on an interest-free
basis and are repayable in bi-annual instalments from March 2020 to September 2025.

Creditors: amounts falling due in greater than one year

Loans falling due in greater than one year

2024/25
£

2023/24
£
4,271

Loans falling due in greater than one year includes Salix energy efficiency loans which are provided on an interest-
free basis and are repayable in bi-annual instalments from March 2020 to September 2025.
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16 Funds
Balance at Balance at
1 September Gainsand 31 August
2024 Income Expenditure  Transfers losses 2025
£ £ £ £ £ £
Restricted general funds

General Annual Grant (GAG) 1,651,753 8,655,598 (8,670,005)  (247,137) - 1,390,209
Pupil premium - 524,313 (524,313) - - -
UIFSM - 18,874 (18,874) - - -
PE and sports grant - 49,260 (49,260) - - -
Other DfE grants - 43,543 (43,543) - - -
Local authority grants - 17,305,164 (17,305,164) - - -
Other educational activities - 320,411 (320,411) - - -
1,651,753 26,917,163 (26,931,570)  (247,137) - 1,390,209
Pension reserve - - 263,000 - (263,000) -
1,651,753 26,917,163 (26,668,570)  (247,137) (263,000) 1,390,209

Restricted fixed asset funds
Fixed asset fund 24,238,901 - (986,587) 748,770 - 24,001,084
DfE capital grants (DFC) 74,538 63,700 - (82,839) - 55,399
DfE capital grants (SCA/CIF) 1,093,256 634,431 - (349,771) - 1,377,916
Other capital grants 5,300 83,912 - (69,023) - 20,189
Privett Centre 475,000 - - - - 475,000
25,886,995 782,043 (986,587) 247,137 - 25,929,588
Total restricted funds 27,538,748 27,699,206 (27,655,157) - (263,000) 27,319,797
Total unrestricted funds 944,373 79,622 - - - 1,023,995
Total funds 28,483,121 27,778,828 (27,655,157) - (263,000) 28,343,792
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16 Funds (continued)

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2025.

The specific purposes for which the funds are to be applied are as follows:

General annual grant

This includes all funding received from the DfE to carry out the objectives of the Academy Trust. It includes the
school budget share; minimum funding guarantee; education services grant; insurance; rates; and pre-16 high
needs funding streams.

Universal Infant Free School Meals (UIFSM)
This represents funding received from the DfE to offer free school meals to pupils in reception, year one and year
two.

Other DfE grants
This is funding received from the DfE for specific purposes.

Local authority grants
This is funding received from the local authority for specific purposes, for example Special Educational Needs
funding.

Other educational activities
This includes all other educational income/expenditure.

Pension reserve

This represents the negative reserve in respect of the liability on the LGPS pension scheme which was transferred
to the Academy Trust on conversion. As at 31 August 2025 the Academy Trust's share of the net assets in the
scheme is now in surplus, but, as no pension asset has been recognised, the balance on the reserve is £nil.

Fixed asset fund

The fund includes the value of the tangible fixed assets of the academy on conversion, and amounts transferred
from GAG or other restricted funds specifically for expenditure on tangible fixed assets, and the annual charges for
depreciation of these assets.

DfE capital grants, including Condition Improvement Fund (CIF) and School Condition Allocation (SCA)
This is funding received from the DfE specifically for expenditure on capital improvements.

Other capital grants
This is other funding received specifically for expenditure on capital improvements.

Transfers between funds

Transfers to the restricted fixed asset fund represent the cost of fixed asset additions which have been funded
from restricted or unrestricted general funds.
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16 Funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2025 were allocated as follows:

Central services

Total before fixed assets and pension reserve
Restricted fixed asset fund

Pension reserve

Total

2024/25 2023/24
£ £
2,414,204 2,596,126

2,414,204 2,596,126
25,929,588 25,886,995

28,343,792 28,483,121

As described in the Reserves Policy, the Academy Trust has adopted a policy of pooling the reserves of each of its

academies into a central fund.

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and Other
Educational Support Other Costs

Support Staff Staff Educational (excl. dep- 2024/25 2023/24
Costs Costs Supplies  reciation) Total Total
£ £ £ £ £ £
Cliffdale Primary Academy 5,841,401 750,653 129,030 527,241 7,248,325 6,136,418
Dove House Academy 3,927,987 413,598 316,996 594,274 5,252,855 5,583,157
Littlegreen Academy 1,761,593 245,581 189,034 243,903 2,440,111 2,232,441
Mary Rose Academy 5,580,911 780,255 221,091 762,388 7,344,645 6,004,397
Redwood Park Academy 3,368,935 359,551 170,826 483,322 4,382,634 3,767,543
20,480,827 2,549,638 1,026,977 2,611,128 26,668,570 23,723,956
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16 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Balance at Balance at
1 September Gainsand 31 August
2023 Income Expenditure  Transfers losses 2024
£ £ £ £ £ £
Restricted general funds

General Annual Grant (GAG) 1,795,352 8,475,531 (8,062,492)  (556,638) - 1,651,753
Pupil premium - 500,074 (500,074) - - -
UIFSM - 27,160 (27,160) - - -
PE and sports grant - 50,240 (50,240) - - -
Other DfE grants - 530,086 (530,086) - - -
Local authority grants - 13,986,477 (13,986,477) - - -
Catch-up premium - 364,397 (364,397) - - -
Other educational activities - 404,030 (404,030) - - -
1,795,352 24,337,995 (23,924,956)  (556,638) - 1,651,753
Pension reserve (42,000) - 201,000 - (159,000) -
1,753,352 24,337,995 (23,723,956)  (556,638) (159,000) 1,651,753

Restricted fixed asset funds
Fixed asset fund 24,031,980 - (873,360) 1,080,281 - 24,238,901
DfE capital grants (DFC) 120,082 63,811 - (109,355) - 74,538
DfE capital grants (SCA/CIF) 704,376 735,217 - (346,337) - 1,093,256
Other capital grants 38,844 34,407 - (67,951) - 5,300
Privett Centre 475,000 - - - - 475,000
25,370,282 833,435 (873,360) 556,638 - 25,886,995
Total restricted funds 27,123,634 25,171,430 (24,597,316) - (159,000) 27,538,748
Total unrestricted funds 867,669 76,704 - - - 944,373
Total funds 27,991,303 25,248,134 (24,597,316) - (159,000) 28,483,121
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17 Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities
Total net assets

Comparative information in respect of the preceding period is as follows:

Tangible fixed assets
Current assets
Current liabilities
Non-current liabilities
Total net assets

18 Capital commitments

Contracted for, but not provided in the financial statements

Un-  Restricted Restricted Restricted
restricted general pension  fixed asset

funds funds funds funds Total funds

£ £ £ £ £

- - - 24,001,084 24,001,084

1,023,995 4,810,116 - 1,928,504 7,762,615

- (3,419,907) - - (3,419,907)

1,023,995 1,390,209 - 25,929,588 28,343,792
Un-  Restricted Restricted Restricted
restricted general pension  fixed asset

funds funds funds funds Total funds

£ £ £ £ £

- - - 24,238,901 24,238,901

944,373 5,496,015 - 1,648,094 8,088,482

- (3,839,991) - - (3,839,991)

- (4,271) - - (4,271)

944,373 1,651,753 - 25,886,995 28,483,121

2024/25 2023/24

£ £

65,600 485,872

19 Long-term commitments, including operating leases

Operating leases

At 31 August 2025 the total of the Academy Trust’s future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due between one and five years
Amounts due after five years
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2024/25 2023/24
£ £
72,852 18,788
243,193 41,046
57,750 -
373,795 59,834
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20 Reconciliation of net income/(expenditure) to net cash flow from operating activities

21

22

23

Net income for the reporting period

Adjusted for:

Depreciation

Capital grants from DfE and other capital income
Interest receivable

Defined benefit pension scheme cost less contributions payable

Defined benefit pension scheme finance cost
Increase in debtors

(Decrease) / increase in creditors

Net cash (used in) / provided by Operating Activities

Cash flows from financing activities

Repayments of borrowing
Net cash used in financing activities

Cash flows from investing activities

Dividends, interest and rents from investments
Increase in current asset investments

Purchase of tangible fixed assets

Capital grants from DfE Group

Capital funding received from sponsors and others
Net cash used in investing activities

Analysis of cash and cash equivalents

Cash at bank and in hand
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2024/25  2023/24
£ £
123,671 650,818
986,587 873,360
(782,043)  (833,435)
(79,622)  (76,704)
(207,000)  (182,000)
(56,000)  (19,000)
(367,489)  (541,523)
(413,859) 296,374
(795,755) 167,890
2024/25  2023/24
£ £
(10,496)  (12,449)
(10,496)  (12,449)
2024/25  2023/24
£ £

79,622 76,704
(267,719)  (513,703)
(748,770) (1,183,186)
848,407 968,384
83,912 34,407
(4548)  (617,394)
2024/25  2023/24
£ £
4,591,470 5,402,269
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24 Analysis of changes in net debt

At1l Acquisition/ New Other At 31

September Cash  disposal of finance non-cash August

2024 flows subsidiaries leases changes 2025

£ £ £ £ £ £

Cash 5,402,269  (810,799) - - - 4,591,470
Loans falling due within

one year (10,496) 6,225 - - - (4,271)

Loans falling due after
more than one year (4,271) 4,271 - - - -
Total 5,387,502  (800,303) - - - 4,587,199

25 Member liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a

member.
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26 Pension and similar obligations

The Academy Trust’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by Hampshire County Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31 March
2022.

Contributions amounting to £416,873 were payable to the schemes at 31 August 2025 (2024: £376,333) and are
included within creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of
salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM
Treasury every four years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation
report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by HMT,
applying a notional investment return based on 1.7% above the rate of CPIl. The key elements of the valuation
outcome are:
= Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy). This is
an increase of 5% in employer contributions and the cost control result is such that no change in member
benefits is needed.
= Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £262,000 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £222,200 million, giving a notional past service deficit of
£39,800 million.

The result of this valuation has been implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2027.
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26 Pension and similar obligations (continued)

The employer’s pension costs paid to TPS in the period amounted to £2,077,750 (2024: £1,689,872).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The Academy
Trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the Academy
Trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions to the scheme as if
it were a defined contribution scheme. The Academy Trust has set out above the information available on the
scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2025 was £1,693,000 (2024: £1,963,000), of
which employer’s contributions totalled £1,276,000 (2024: £1,487,000) and employees’ contributions totalled
£417,000 (2024: £476,000). The agreed contribution rates for future years are 17.9% for employers and 5.5% to
12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department
for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.

Principal actuarial assumptions

2025 2024
Rate of increase in salaries 3.7% 3.7%
Rate of increase for pensions in payment/inflation 2.7% 2.7%
Discount rate for scheme liabilities 6.1% 5.0%
Inflation assumption (CPI) 2.7% 2.7%
Commutation of pensions to lump sums 70% 70%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2025 2024
Retiring today
Males 22.3 22.0
Females 24.8 24.7
Retiring in 20 years
Males 22.7 225
Females 25.7 25.6
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Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption — 1 year increase
Mortality assumption — 1 year decrease
CPI rate +0.1%

CPI rate -0.1%

The Academy Trust’s share of the assets in the scheme were:

Equities

Gilts

Property

Cash and other liquid assets
Total market value of assets

The actual return on scheme assets was a gain of £1,162,000 (2024: £1,166,000).

Amount recognised in the Statement of Financial Activities

Current service cost

Interest income

Interest cost

Total amount recognised in the SOFA
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Increase/(reduction) in
defined benefit obligation

2025 2024
£ £
(383,000)  (478,000)
383,000 478,000
639,000 738,000
(639,000)  (738,000)
388,000 478,000
(388,000)  (478,000)
2025 2024

£ £
8,627,000 10,145,000
5,432,000 6,792,000
1,438,000 1,330,000
479,000 192,000
15,976,000 18,459,000
2024/25  2023/24

£ £
1,069,000 1,305,000
(1,010,000)  (888,000)
954,000 869,000
1,013,000 1,286,000
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26 Pension and similar obligations (continued)

Changes in the present value of defined benefit obligations were as follows:
2024/25 2023/24

£ £
At 1 September 18,459,000 16,211,000
Current service cost 1,069,000 1,305,000
Interest cost 954,000 869,000
Employee contributions 417,000 476,000
Actuarial gain (4,716,000) (267,000)
Benefits paid (207,000) (135,000)
At 31 August 15,976,000 18,459,000

Changes in the fair value of Academy Trust’s share of scheme assets:
2024/25 2023/24

£ £
At 1 September 18,459,000 16,169,000
Interest income 1,010,000 888,000
Actuarial loss (4,979,000) (426,000)
Employer contributions 1,276,000 1,487,000
Employee contributions 417,000 476,000
Benefits paid (207,000) (135,000)
At 31 August 15,976,000 18,459,000

A defined benefit plan asset of £6,152,000 (2024: £1,021,000) has not been recognised as the Academy Trust does
not expect to be able to recover the surplus either through reduced contributions in the future or through refunds
from the plan.

27 Related party transactions

No related party transactions took place in the period of account, other than certain Trustees’ remuneration and
expenses already disclosed in note 8.
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