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Solent Academies Trust
Trustees’ Report

The Trustees present their annual report together with the financial statements and auditor’s report of
the charitable company for the year ended 31 August 2023. The annual report serves the purposes of
both a trustees’ report, and a directors’ report under company law.

The Academy Trust operates five special academies in the south of England. The academies had a
combined pupil capacity of 766 and had a roll of 780 in the school census in the Summer of 2023.

Structure, Governance and Management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust.
The Trustees of Solent Academies Trust are also the directors of the charitable company for the purposes
of company law. The charitable company operates as Solent Academies Trust.

Details of the Trustees who served during the year and to the date these accounts are approved are
included in the Reference and Administrative Details on page 1.

Members’ Liability

Each Member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a Member, or within one year after they cease
to be a Member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a Member.

Trustees’ Indemnities
In accordance with normal practice, the Trust has purchased insurance to protect directors and officers
from claims arising from negligent acts, errors or omissions occurring whilst on Trust business.

Method of Recruitment and Appointment or Election of Trustees

Recruitment and appointment of Trustees is as set out in the Solent Academies Trust Articles of
Association. The Members of Solent Academies Trust can appoint up to 10 Trustees who are appointed
for a four-year period. Subject to remaining eligible to be a particular type of Trustee, any Trustee can be
re-appointed.

When recruiting new Trustees, the Board gives consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Trust’s
development. This year the Trust used the service of Academy Ambassadors to recruit new Trustees with
relevant skills and experience.
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Policies and Procedures Adopted for the Induction and Training of Trustees

All new Governors and Trustees meet with key senior leaders and attend induction training provided by
Hampshire Governor Services. Visits to schools within the Trust are encouraged. They are given access to
the Key for School Governors and the Trust’s Governor Hub system which includes a wide range of
material including information about the Trust, papers from previous meetings, policies, procedures, and
budgetary information.

Further training and development requirements are identified in relation to needs that are self-identified
or via the annual skill mix audit. Governors and Trustees are encouraged to attend training and sent
training opportunities from a range of providers. They also have access to NGA Learning Link which gives
access to a wide range of e-learning modules and to the Key for School Governors.

Organisational Structure
The Trust governance structure as of 31st August 2023 is:

Members of the Trust

Board of Trustees
Governance
Professional

[ | | | |
Finance & General dards

Mary Rose

Academy
Littlegreen
Academy
: Dove House
Academy

*Dove House Academy joined 1st August 2023
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Organisational Structure (continued)

Members of the Trust

The Members are the guardians of the Trust. They are responsible for agreeing the Trust's Articles of
Association and approving any changes to it. Members appoint and dismiss the trustees and appoint the
Trust’'s external auditors. It is their responsibility to hold the Board to account for its conduct and
performance.

Board of Trustees

The Board of Trustees have overall accountability and legal responsibility for the Trust. Decisions reserved
for the Board including providing strategic direction to the Trust, ensuring financial viability, approving
any expansion of the Trust, appointment of key leadership roles and oversight of risk management and
compliance.

The Trust has a clear and robust Scheme of Delegation that sets out the delegated authority and
responsibility for a range of duties to ensure effective leadership and governance of the Trust. The Board
of Trustees delegates duties to CEO/Accounting Officer, the Executive Team, the Board Committee, and
the Academy Committees.

The Board has established four committees to support it in its work: Finance and General Purposes
Committee, Audit and Risk Committee, Standards and Staffing and Pay Committee. The Committee Terms
of Reference set out the duties of each committee and is available on the website. All committees report
back to Trustees at the next Board meeting.

Academy Committees (AC’s)

Each academy in the Trust has an Academy Committee which is accountable to the Board of Trustees.
Our Academy Committees comprise of co-opted governors, parent governors, staff governors and the
Principal. They are responsible for local oversight, challenge, and support for the individual academies in
the Trust.

Responsibilities from the Trust Board are delegated via the Scheme of Delegation which is reviewed on
an annual basis. Academy Committees support with the development and implementation of academy
strategic plans, monitor progress, monitor performance and the implementation and impact of policies,
challenge and support the school’s Principal and senior leadership team and ensure that stakeholder
voices are heard. We encourage our governors to become involved in the wider life of the academies.

The Chairs of each of the Academy Committees meet termly with each other and representatives of the
Trust Board to support a good flow of communication between the different layers of governance.
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Organisational Structure (continued)

Trust Executive Team and Central Team

The Trustees have devolved responsibility for day-to-day management of the Trust to the CEO and the
Strategic Senior Leadership Team (SSLT). They implement the policies laid down by the Board and report
back to their individual Academy Committees and the Board on performance. The CEO also acts as the
Accounting Officer.

Arrangements for setting pay and remuneration of key management personnel

The Trust has established a Pay Policy that follows national terms and conditions for all teachers and
senior academy leaders. The policy is approved by the Trust Board. The Staffing and Pay Committee
approves all pay awards for teachers and senior academy leaders and undertakes the performance
management of the CEO. The Finance and General Purposes Committee and the Staffing and Pay
Committee ensures that appropriate funding is allocated for pay progression at all levels. The Board
operates the policy in accordance with equality legislation. No Trust Board member with the exception
of the CEO who is a Trustee is paid for their services as a Trust Board member.

Trade union facility time
The Academy Trust did not have any employees who were relevant union officials during the period, and
no time was spent on facility time or paid trade union activities.

Related Parties and other Connected Charities and Organisations
There are no related party relationships and no formally connected organisations.

Engagement with employees (including disabled persons)

The Trust consults with its staff through formal and informal methods including staff consultation and
regular staff meetings. The Solent Academies Trust recruitment policy ensures that no staff or
prospective staff members are discriminated against or unfairly treated because of a protected
characteristic.

Practical measures are put in place to make sure that reasonable adjustments are made at each stage of
the recruitment process to allow disabled candidates to access and pursue a job vacancy. Anonymous
equality and diversity information is collected during the application process to ensure Solent Academies
Trust’s ability to monitor and improve its processes.

One of the Solent Academies Trust values is ‘equity,” all members of our community widely promote
treating each other fairly, with trust, care, and respect. We seek the best for every pupil and know that
those who have the least need our combined expertise the most.
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Engagement with suppliers, customers and others in a business relationship with the trust

Our Trust seeks to engage actively and positively with all stakeholders in the local community and in the
wider educational landscape. Collaborative relationships with suppliers, parents, educational partners,
and the community are seen as important to achieve success. During the year, the Trust has further
promoted this engagement through initiatives including:

e Regular communication and engagement with parents and prospective parents of pupils
attending the Trust academies to enhance understanding of the provision to each pupil and to
fully coordinate support to students from parents and the academy.

e Engagement with other Trusts and partners at local levels to share best practice and to provide
peer support across the Trusts and individual academies.

e Engaging with local businesses to promote career and educational opportunities for pupils.

e Seeking regular communication with all suppliers and ensuring good commercial practices of
prompt payment and clear communication to optimise arrangements for supply of goods and
services to each school.

e Ensuring no supplier, stakeholder, or others in a business relationship with the Trust are
discriminated against or unfairly treated.

Objectives and Activities

Objects and Aims

The principal object and activity of the Trust is to advance for the public benefit education in the United
Kingdom in particular by establishing, maintaining, carrying on, managing, and developing schools,
offering a broad range of curriculum for pupils of differing abilities within a special school and alternative
provision educational setting.

Our Mission
Our mission is to improve equity and close disadvantage gaps. We believe in the power of education to
positively transform the lives of our children and their families.

Our Trust wide commitment to pupils and their families across our community is summarised in our
Solent Academies Trust vision/ pledge:
“Together we inspire lifelong learning, perseverance, kindness, and growth. We transform the
lives of our children and families by harnessing the opportunities they deserve to thrive, as
healthy and engaged individuals.”

Our Philosophy

Solent Academies Trust drives an aspirational vision to inspire lifelong learning, perseverance, kindness,
and growth for all our community through our unwavering belief that ‘it’s got to be possible.’ Together
we make every day count towards transforming the lives of our children and families by harnessing the
opportunities they deserve to thrive as healthy and engaged individuals.
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Objects and Aims (continued)

We are committed to improving equity, social inclusion and closing disadvantage gaps more broadly, by
developing innovative partnerships locally and nationally. The benefits of working together as a family of
schools across our Trust are far-reaching. We have a genuine sharing of expertise, experience and ideas
which promote continuous learning, excellent career opportunities and high-quality professional
development.

We believe that each school community is unique and special in its own way, and therefore we empower
leaders to successfully implement a strategic plan that reflects the needs of the whole community, with
a wealth of resource and expertise around them, balancing our ‘Trust Commitments’ for alignment with
the autonomy to innovate. We shape our future together and are invested in broadening horizons for all
members of our community and forming exciting partnerships that promote early intervention and
inclusion across and beyond our Trust.

We are currently comprised of five special schools, three of which are in Portsmouth, one in Compton,
West Sussex, one in Basingstoke, Hampshire. Founded by Mary Rose Academy which now celebrates its
fourth outstanding OFSTED rating, our Trust has over 10 years' experience in transforming lives of our
children and families through high quality specialist education for pupils aged 2 - 19.

We pride ourselves on harnessing the benefits of being a Multi Academy Trust, working closely together
to accelerate school improvement and share innovative practice in order to improve outcomes for all
pupils and develop a strong learning community.

Quality of Behaviour & Personal Leadership &
Academy Education Attitudes Development Management
Cliffdale Primary (2022) Outstanding Outstanding Outstanding Outstanding
Mary Rose (2021) Outstanding Outstanding Outstanding Outstanding
Redwood Park (2019) Outstanding Outstanding Outstanding Outstanding

Littlegreen Academy

Good

Good

Good

Good

Dove House Academy
(joined 1 August 2023)

Outstanding

Outstanding

Outstanding

Outstanding
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Objectives, Strategies and Activities

Solent Academies Trust

Strategic Plan

2023 - 2026 (UPDATED NOVEMBER 23)

Aim1

Provide High Quality Education & Transform Lives

irther improve pupil outcomes through well matched curriculum

ble all pupils to fully access high quality education

Jevelop relational practice; pupils, staff & key stakeholders, increasing inclusivity & sense of belonging

Embed new leadership opportunities, increasing talent pipeline

Aim 2
Transform Efficiency & Effectiveness

Build a strong, sustainable infrastructure &
vest for school improvement

2 Continued delivery of the Digital Strategic

._h_ancing practice and processes through Digital

ansformation

.3 Continuously develop inspiring learning
Environments that are safe, compliant & reducing

arbon footprint

4 Continue to implement systems to scale up to

Aim 4
Increase Civic Impact

Increase pupil numbers & ensure vulner.
‘children are educated in the most appropriate
ttings locally

§.2 Positively impact on pupil outcomes beyond

OUr Trust through systems leadership, high gquality

Utreach & school to school support

4.3 Further develop multi agency partnerships to
iden impact for children with SEND

4 4 Increase the number of schools in our Trust to

rove outcomes for young people across 2 hubs
§ £

Aim 3
Enhance Wellbeing & Workforce Resilience

Develop the offer of learning, development &
earch at SAT

Increase & develop our talent pipeline

Increase our Trust recognition as the employer

of choice

4 Accelerate school improvement through
Aanced CPD & career pathway opportunities

Aim 5
Enhance Expert Governance

Increase diversity & inclusion, further reflecting
he communities that we serve

‘Increase governance visibility, stakeholder
Engagement & implement revised Scheme of
legation

Enable & effectively monitor the impact of

‘governance training at all levels

Further improve the cohesion between different
evels of governance

Underpinned by our SAT Values, School Improvement Strategy & the 7 Principles of Public Life
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Objectives, Strategies and Activities (continued)

Objectives & Impact

Aim 1 To Provide High Quality Education & Transform Lives
Objectives 1. To further improve outcomes for all pupils through high quality specialist education.

2. Toincrease pupil attendance following the Covid Pandemic.

3. Ensure pupils make a successful transition to their next stage in education, training, or
employment.

4. Embed educational excellence through high quality leadership.

Evidence of e Littlegreen Academy ‘Good’ Ofsted inspection — curriculum offer is good for all pupils (January
2023).

Impact e Impacted curriculum offer for pupils with SEMH (LGA) 83% of pupils now achieve their
cognition & learning targets.

e  Curriculum transformation at Mary Rose Academy, validated by School Improvement Partner
May 2023, he reported ‘Although judged outstanding again on 20 January 2022, MRA’s leaders
do not rest on their laurels! Their determination to continue to improve is one of the
characteristics that makes them exceptional.’

e  (Cliffdale Values based curriculum securely embedded with external quality assured evidence
supporting excellent outcomes for pupils and case studies exemplifying transformational
impact for children and their families.

e  Development of curriculum areas such as STEM and KS4 options programme. At least 94%
Redwood pupils achieved their targets.

e Developed breadth and balance curriculum with skills-based planning improving TA
understanding of learning in all areas.

e Developed ‘specialist week’ planning linked to values e.g., Christmas, Book, Sports, Friendship,
maths weeks.

e Termly reports, Annual reviews, Key skills data, Earwig evidence

e  KS4 curriculum, including 2-year transition to college has positive impact on post 16 transition
for Littlegreen and Redwood Park students.

e Allowing Finance, HR IT and Estates to focus on the central activities in an efficient way, then
allows academies SLTs to concentrate on pupils’ education.

e  Spring attendance at Cliffdale and Redwood Park Academies averages 90- 92%, in line with the
Portsmouth special school attendance and higher than national special school attendance at
87%.

e littlegreen Academy attendance for the lower school pupils has significantly increased
following a decrease after the pandemic years.

e STEM Enthuse Partnership increased CPD opportunities for staff and enhanced curriculum
offer for pupils, cross trust and beyond trust collaboration.

e Increased extended schools offer, including HAF.

Key 90% of pupils will | 90 -95% pupil 90 - 95% of pupils will | 100% of Portsmouth
Perf achieve their annual | attendance. secure appropriate | Academies retain
erormance |\ iew targets 22/23. | Attendancelevelsare | gegtinations at the end | outstanding  OFSTED
Indicators Increasing post of each key stage. judgement. LGA
pandemic. -
achieved Good
judgement.

10
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Objectives, Strategies and Activities (continued)

Aim 2

To Enhance Efficiency & Effectiveness

Objectives L

Build a strong, financially sustainable infrastructure & reinvest funding to support the quality
of education.

Implement a digital technologies strategy that supports high quality curriculum delivery now
and in the future.

Continuously develop future proofed inspiring learning environments that are safe, compliant
and reduce our carbon footprint.

Enhance coherence, consistency and streamline systems -reducing workload & increasing
productivity

Evidence of .
Impact

Good continuity planning ensures quality, and usefulness of equipment.

Reserves position in line with KPI

Secure financial position to support success, effective operations, and the future of our Trust

Financial reporting is effective and on time

Creative budget planning using zero based budgeting approach

Trust growth, financial security

Share resources to deliver value for money

Robust procurement procedure embedded to secure best value

3-5-year plans for IT/Capital spending being planned into budgets

New minibuses scheduled purchases are included where possible in budgets, in line with long
term replacement plans

Reserves balance increasing

Dove House Academy joined SAT 1st August 2023

Ability to support growth

Due to investment in equipment replacement being front loaded in the year, there is no change
in KPI metrics specifically.

A grant for over £360k has been secured to provide site wide wireless for the 5 Portsmouth
sites enabling learning, regulation, and communication in all areas of the sites.

Connectivity and efficient IT allows central functions to achieve their objectives, leaving
academies to focus on high quality curriculum delivery.

CIF funding for improving estates — Security and Safeguarding projects at RPA and CPA £400k.
Outcome of site visits from Ray West H & S Specialist Consultant.

H&S Audits outcomes and self-evaluation

Capital approval for new build

H&S Compliance Tracker

H&S Audits outcome from DfE funded process

New sensory room at MRA and RPA

Key
Performance
Indicators

Increase SAT reserves
to meet between 5 — 8
% GAG and SEND
income

75% of equipment are
within its operational
lifecycle

At least 75% of our
learning environments
will be safe, fit for
purpose and inspiring

All academy KPI data
will feed into Trust
wide dashboard

11
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Objectives, Strategies and Activities (continued)

Aim 3

To Increase Wellbeing & Work Force Resilience

Objectives

1.

2
3.
4

Increase staff attendance following the Covid Pandemic.
Recruit & retain high performing staff throughout their careers.

Promote healthy wellbeing & ensure manageable work life balance.

Accelerate school improvement through high quality CPD & career opportunity pathways.

Evidence of
Impact

Achievement of the Wellbeing Award for Schools

Positive engagement with NPQ qualifications

New career pathways for SAT continuously developing.

Higher standards with improved quality of CPD trust wide.

Greater consistency for students — better outcomes.

Rigorous review of key policies and revised policies being embedded.

Up to date records of mandatory training undertaken, including safeguarding with KCSIE & key
policies signed by all stakeholders.

Lower absence — better outcomes for pupils.

Reduce workload for others.

Reduce ongoing costs, more funds to impact directly on improving pupil outcomes.

Advanced reporting, informing decision making and action.

Robustly applied trigger points and targets. The Absence Policy has been updated to support
the robustness of our approach.

The maintenance and proliferation of our Trust Golden Treads, reclarifying alignment.

New leadership structures within Executive Principals and Head of School — growing future
leaders

Internal progression opportunities across trust.

Recruited 3 high quality ECTs previously Tas/student and unqualified teacher previously Band
6 (CPA).

Healthy, well-motivated staff. Reduction in absence.

Promoted and encouraged from the top.

Increased loyalty and commitment.

Flexible working for staff.

Job shares.

Increased Band 6 to provide PPA.

Key
Performance
Indicators

Reduce

absence by 5%

Establish Trust wide
CPD programme of
mandatory training &
opportunity pathways

short-term | Year 2 target - For all To achieve the
staff turnover to Wellbeing Award for
remain below 12%. Schools

For education support
staff, turnover to
remain below 15%.

12
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Objectives, Strategies and Activities (continued)

Objectives and Impact

Aim 4 To Enhance Public Benefit & Civic Duty
Objectives 1. Increase pupil numbers & ensure high needs funding keeps vulnerable children in appropriate
settings locally.
2. Positively impact on pupil outcomes beyond our Trust through systems leadership, high quality
outreach & school to school support.
3. Ensure highly efficient use of resources across sectors to benefit pupils & increase opportunities
for all.
4. Increase the number of schools in our Trust.
Evidence of | Dataatthe end of July 2023
Impact NOR Sept NOR Sept APN Sept APN Sept
p School APN Now 2020 01 2072 NOR Now 023
Trust 626 558 598 609 264 247
CcPA 201 172 187 194 203 200
LGA 82 79 81 81 82 81
MRA 181 165 177 179 182 181
RPA 162 142 153 155 163 165
DHA 234 220

SAT Leaders support Challenge Partners Trust & School QARs nationally

Trust School Improvement Offer — Dove House support leading to merger.

Removing barriers with health and social care — MRA impact removal of barriers for families to
access services.

Outreach impact and growth of need leading to enhanced outreach offer next year.

Visits to CPA from other school practitioners, ‘inreach.’

Improved quality of provision for pupils with SEND in the City through high quality outreach.
Knowledge development of staff across trust, leading to embedded excellence across trust.
Challenge Partners Hub impact across schools — reading, wellbeing and leadership resilience/
coaching.

The investment in providing School Improvement Support through the Trust School
Improvement Offer has successfully led to Dove House Academy merging to join our Trust as
from 1st August 2023. This supports our ambition for growth adding value for pupils with SEND.
Hamilton School in Reading continues to improve - we provide ongoing consultancy support.
Dynamic staffing structures achieve more with less.

Increased opportunities for offsite curriculum.

Opportunities for TAs at CPA — Band 6, unqualified teacher, Outdoor Ed, drivers.

Gifted laptops will be used for Al project at LGA

SAT has very strong reputation regionally.

Regional Schools Directorate actively approaching SAT for new opportunities, including across
Southwest.

13
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Public Benefit

In setting the objectives, the Trustees have given careful consideration to the Charity Commission's
general guidance on public benefit and in particular to its supplementary public benefit guidance on
advancing education.

The main activities of the Trust are to advance for public benefit:

e To advance education by establishing, maintaining, carrying on, managing, and developing
academies for pupils of different abilities offering a curriculum appropriate to the needs of the
pupils.

e To provide recreational and leisure time facilities in the interest of social welfare for the local
communities in which the academies reside, especially those who have need of such facilities by
reason of their youth, age, infirmity or disablement, financial hardship, or social and economic
circumstances with the object of improving the condition of life of said inhabitants.

14
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Strategic Report
Achievements and Performance
Key Performance Analysis: Accreditation Summary 2022/2023:

D

REDWOOD PARK
ACADEMY

English & Maths

All pupils were entered for qualifications in English and Maths depending on their personal ability. Three
students were entered for a Personal Progress qualification which works towards Entry 1 in English and
Maths — pupils whom staff felt were more able were also entered for the higher Pearsons Entry 1.

Similarly, the more able pupils were entered for the higher Functional Skills examinations however, those
pupils whom staff felt may struggle under exam conditions were also entered for the highest Pearsons
Entry 3 qualification. This personalised approach enabled all pupils to achieve their best qualification for
English and Maths.

English & Maths Results

WIEC Personal Progress English _ g

Pearsons Entry 3 English

AQA Functional Skills English Level 1

WIEC Personal Progress Maths - %

ww

Pearsons Entry 3 Maths

AQA Functional Skills Maths Level 1 h

o
N
S
(=)}
(o]
=
o
=
N
-
'S

16

W Passed ®Entered

The Year 11 Cohort were entered for units with WJEC, in Sport & leisure, Design & Technology, STEM,
Media and Horticulture, Trinity Arts Award in either Art or Music and BTEC Level 2 Home Cooking. These
qualifications and entries were based upon their individual KS4 Options choices.
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Achievements and Performance (continued)
John Muir Award — Discovery Award

Redwood Park Academy are in a favourable position of having a member of teaching staff fully qualified
as Forest School Leader and therefore able to offer students the opportunity to gain a John Muir Award.
The John Muir Award is inclusive, accessible and non-competitive, though should challenge each
participant. It encourages awareness and responsibility for the natural environment through a structured
yet adaptable scheme, in a spirit of fun, adventure and exploration. To achieve a John Muir Award each

participant must:

16

14

12

10

Meet four Challenges

Complete the required time commitment

Show enthusiasm and commitment towards their involvement

Have an awareness of John Muir

Understand what the John Muir Award is and why they are participating

Key Stage 4 Options Linked Qualifications

14 14
13 13

11 11

99
6 6 6 6
5 5
II 3 3

3 3 3 3

Duke of WIEC - Sport WIEC - DT WIEC - WIEC - WIEC -  Arts Award - Arts Award - Arts Award - Arts Award -

Edinburgh & Leisure Horticulture  STEM Media Art Music

mEntered ®mPassed

16

Photography Performing
Arts
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Achievements and Performance (continued)

.

Littlegreen

English & Maths

Our Year 11 cohort were entered for English and Maths qualifications at GCSE, Step up, Entry or
Functional skills levels. Entries are made to ensure that all pupils achieve an accreditation in
English/Maths at the highest level possible when they leave us at the end of Year 11.

English/Maths Entries & Passes

English FS Level 2

; 5
6
Maths GCSE 7

m Passed M Entered

=

o
=
N
w
I
w
o
~
o]

Our pupils also had the opportunity to gain Entry Level qualifications in Science, Geography. computing
and Arts Award Certifi8cate. The units were internally moderated, and the results posted online. Each
examinations board then called for pupil files to be moderated and results either agreed by them or
adjusted up or down accordingly.

For this academic year, a new ASDAN PSE full course was introduced. The pupils were entered for
individual units and coursework was completed. The work was internally moderated by a member of the
Littlegreen teaching staff trained to do so. The work files were sent to be externally moderated by an
ASDAN appointed Quality Assurance Moderator and internal marking was adjusted as necessary.

17
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Achievements and Performance (continued)
John Muir Award
The John Muir Award is inclusive, accessible and non-competitive, though should challenge each
participant. It encourages awareness and responsibility for the natural environment through a structured
yet adaptable scheme, in a spirit of fun, adventure and exploration. To achieve a John Muir Award each
participant must:

e Meet four Challenges

e Complete the required time commitment

e Show enthusiasm and commitment towards their involvement

e Have an awareness of John Muir

e Understand what the John Muir Award is and why they are participating

Other KS4 Qualifications

6 6
5 5
5
4
3 3 3 3
3
2 2
II 1
0 l.

N

[y

Entry Level Science Entry Level Entry Level ASDAN PSE Trinity College Art John Muir Forest
Certificate Certificate Award School
Geography Computer Science

mEntered m Passed

18
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Achievements and Performance (continued)

Pupilsin Years 10 and 11 take part in Technical Skills Day (TSD) courses with the Chichester College. In
Year 9 they choose which City and Guilds course they would like to take partin. The courses range from
City & Guilds certificate in in Hospitality & Construction, Open Awards in conservation and SEG L1 in
Animal Care at the Brinsbury site, and motor vehicle mechanics.

City & Guilds College Courses

35
3 3
25
2 2 2 2

2

1.
1 1

) I l

0

Certificate in Construction Open Award Certificate in Certificate to Hospitality NCFE Motor Vehicles
Conservation

wn

(=

w

m Entered m Passed

Once they finish at Year 11, pupils are then given an opportunity to continue with their current course
full time or often they can change options to another fulltime course at the college.

q
),
Mary Rose

Pupils in KS4 and Sixth Form at Mary Rose are entered for qualifications via ASDAN, units are chosen to
meet the individual needs of the young people and also tie in with the numeracy & literacy / pre-
numeracy & literacy curriculums.

19



Solent Academies Trust
Trustees’ Report

Achievements and Performance (continued)

Personal Progress — Functional Skills

This provides our pupils with opportunities to learn new skills in a range of settings, build self-reliance
and confidence and have their learning recognised and accredited to prepare them for potential work.

i, Year 11 Personal Progress

9 9 9 9 9 9

9 — —— —

8

7

6 6 6 6
6 w—
5
4 4 4 4
4 S —
3 3 3 3

J 2 2 2 2

2

0

DCS DRS DWS EMNS EMSO EMM DIS EWSP EWSS EWOB EWTE
M Entered BAwarded

Key to Abbreviations:
DCS Developing Communication Skills
DRS Developing Reading Skills
DWS Developing Writing Skills
EMNS Early Maths: Developing Number Skills
EMSO Early Maths: Sequencing & Sorting
EMM Early Maths: Measure
DIS Developing ICT Skills
EWSP Engaging with the World Around You: Sequencing & Pattern
EWSS Engaging with the World Around You: Sensory Stories
EWOB Engaging with the World Around You: Objects
EWTE Engaging with the World Around You: Technology
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Achievements and Performance (continued)

Sixth Form
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Personal &Social Development — Entry Level 2

This qualification offers imaginative ways of supporting our young people encompassing:
e Becoming confident individuals who are physically, emotionally, and socially healthy
e Being responsible citizens who make a positive contribution to society and embrace change
e Managing risk together with their own wellbeing

Again, entries are chosen to meet the individual needs of our young people.
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Achievements and Performance (continued)

Sixth Form Personal & Social Development
Entry 2
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Employability
This qualification again offers imaginative ways of supporting our young people in:
e Gaining the skills in different occupational settings
e Building on a range of employability skills,
e Transferring the employability skills to work based settings in the wider community.

Depending on individual ability our young people were either entered for Entry 2 or Entry 3 in this area.

Employability - Entry 2

3 3
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Learning through work Working with Others Health & Safety Planning & reviewing Tackling a problem at
experience learning work
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Achievements and Performance (continued)
As in previous years, the units were internally moderated by a member of staff from Mary Rose Academy
who is fully qualified to do so having received training from ASDAN.

ASDAN then called for work files for their own moderation and agreed with our assessments.

Dove House
Academy

At Dove House we recognise that our learners are individuals and learn in different ways. We understand
that one single route through Key Stage 4 is becoming less appropriate to their varying needs. In response
to this we have carefully designed a pathway approach (we look at each cohort separately and where
appropriate we also introduce different Pathways with a specific focus) to offer each learner a route
which will best meet their learning styles, engage them and, of course, help to gain the necessary
skills/qualifications to prepare them for their future.

Academic Pathway Foundation Pathway
Core Subjects Options (choice of 3) Core Subjects Broad Range Covering

= English e Art = English e Art
* Maths « Creative Media * Maths « Technology
= Science « 3d Design = Science  Performing Arts
«ICT * Textiles «ICT «ICT
e PE = Food e PE = Cooking Skills
e Life Skills  Performing Arts « Life Skills

« Digital Photography

* PE (Qualification)

Pupils identified for the Academic Pathway demonstrate that they can consistently apply effort and skill
across a range of diverse subjects and work well within the structure of the classroom. They will have the
opportunity to achieve at the appropriate level.

23



Solent Academies Trust
Trustees’ Report

Achievements and Performance (continued)

Core Subject Results
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Pupils identified for the Foundation Learning Pathway have been highlighted as needing a little further
support to help develop their independence, confidence and social skills. Pupils on this pathway will be
in a small nurturing group where the curriculum is very broad, practical and focused on building skills for
independent living. Pupils will generally work towards Entry Level Qualifications where appropriate in the
core subjects.
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Achievements and Performance (continued)

Other Subject Results
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On Dove House Post-16 site, the offer depends on the cohort. There is the flexibility to offer different
specific qualifications to suit individuals.

Post 16 Results
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Achievements and Performance (continued)

Trust Data
All Academy | (LGA 69%, MRA, 83%, RPA 77%, CPA 88%)
Staffing
budgets fall Percentage of Total Spend on Staffing
between

69%- 88% of

(including agency staff)

overall 95.0%

budget — 90.0%

Financial 85.0%

Year 22/23 80.0%

(DHA 75.0%

excluded 70.0%

due to 65.0%

limited data Trust CPA LGA MRA RPA SAT
Within Annual Budgeted Percentage Annual Forecast Percentage
period)
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DHA s
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Achievements and Performance (continued)

mPupil Places Numbers (APN) mAgreed/Budgeted Places
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Achievements and Performance (continued)

Spend Per
Pupil of
Non-Pay
Expenditure
- Financial
Year 22/23
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Key Performance Indicators

Key Increased APNs Increased outreach | Key stakeholders | Secure  partnerships
Modest growth in line | provision & | engaged beyond the | with schools beyond
Performance | . .
) with capacity development of Trust | education sector, | SAT
Indicators School  Improvement | including health, care,
Offer local businesses.
Objectives, Strategies, Activities, Achievement, and Impact
Aim 5 To Enhance Expert Governance
Objectives e To provide robust oversight of Trust strategic direction & hold executive leaders to account for
the outcomes of pupils.
e Develop a strong process for community and stakeholder contribution and involvement
through local governance activity.
e  Enhance recruitment, training & development for high quality governance.
e Embed a strong culture of risk management, self-evaluation & quality assurance.
Evidence of e Our New Scheme of Delegation is beginning to embed. This has been well received, as part of
the Committee Self Evaluation it has been suggest that they learn more about it, this will be
Impact addressed in the Autumn term across all Academy Committees.
e  Trust/ Academy Leaders successfully achieve all appraisal objectives across this academic year.
e Pupil progress, high standards evidence in our inspections.
e Academies graded Outstanding/ Good.
e Increased Governor visits in our academies.
e New Governors are embedding and are encouraged to undertake Link Roles and attend events
in school.
e Governors & Trustees attended SAT INSET in March and good attendance & engagement.
e  Governors are making suggestions, asking for feedback, and becoming more confident.
e  Governance Professional EB has supported rapidly improved recruitment.
e Link Governors with common link responsibilities around the Trust have asked to start sharing
best practice with each other, to be facilitated in the Autumn term.
e All Governors have had the training offer for the Trust together with conversations with the
Governance Lead about training opportunities, many have booked training.
e Those undertaking training are sharing their training with the Academy Committees and
feeding back their experiences for further development.
e  Dove House Trustees have all undertaken training in the last year and have recently attended
training supplied by HGS about joining a MAT. Our Training offer will be provided.
e  SAT Governance Conference feedback has been positive with more to follow at the time of
writing.
e 100% vacancies filled for Portsmouth schools — MRA imminent, RPA September, CPA
imminent.
e All Governors completing mandatory training.
e  Risk register is a shared termly with Trustees and an agenda item at all committee and full
board meetings.
e  Risk perception/awareness continues to be embedded at academy level.
Key All academies graded | 85 — 100% attendance | All governors complete | Trust Board agree that
‘good’ or ‘outstanding’ | at meetings. mandatory training and | key risks are identified
Performance . :
) tailored ongoing | & managed.
Indicators Evidenced impact using | Committees evidence | training. Risk ownership at
Assurance Framework | an understanding of Academy level
(CsT) their roles through developing.
impact.
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Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason, it continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.

Littlegreen Academy’s future forecasts show a balance budget position, discussions are ongoing with
West Sussex County Council, and we continue to work collaboratively to ensure the academy is funded
appropriately. Littlegreen Academy is a grade Il listed building within the South Downs National Park. All
stakeholders have acknowledged the site is not fit for purpose and does not meet our pupils’ complex
needs. The costs for the ongoing repairs and maintenance, coupled the additional staffing requirements
to ensure pupils are kept safe in such a free-flowing large site, are the main areas of financial challenge
for the Trust. An application for the School's Rebuilding Programme has been successful and the Trust
are working collaboratively with the Department of Education and West Sussex County Council to move
forward with the project as quickly as possible.

Promoting the success of the company
Section 172 of the Companies Act 2006 requires the Trustees to act in the way they consider, in good
faith, would be most likely to promote the success of the Trust to achieve its charitable purposes.

a) The likely consequence of any decision in the long-term

The Trustees are committed to improving the outcomes of all our pupils through the relentless pursuit of
excellence and securing the best possible outcomes. Our schools deliver the highest quality teaching, and
the Trust ensures focus on compliance and financial sustainability. The Trust makes all key decisions
through reference to its long-term strategic plan and regularly monitors progress towards achieving it.

b) The interests of the Trust’s employees

One of the Trust’s key priorities is to implement a high-quality strategy for people, culture, and
development. We make regular engagement with our employees a key priority. The Trust measures
employee engagement through regular feedback, surveys and communication sessions and addresses
any issues raised by our employees as quickly as possible. There is a Trust wide staff wellbeing strategy
and next year all of the schools in the Trust will be working towards a Wellbeing Award. The Trust delivers
effective and progressive professional development opportunities for all staff who work within our
schools creating a culture of success.

c) The need to foster the Trust’s business relationships with suppliers, customers, and others.

Our relationships with partners and suppliers are key to our effectiveness. We ensure no supplier,
stakeholder, or others in a business relationship with the Trust are discriminated against or unfairly
treated.
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Promoting the success of the company (continued)

d) The impact of the Trust’s operations on the community and environment

We ensure our school environments are fit for purpose and consider the environmental impact when
making decisions with regards to our infrastructure. As well as covering environmental issues in our
school curriculum, the Trust encourages all staff and students to participate in initiatives to reduce
negative environmental impacts.

e) The desirability of the Trust maintaining a reputation for high standards of business conduct

Our reputation and Trust in our schools is fundamental to our future success. We use our organisational
values and behaviours to ensure that we maintain high standards. Our procurement policies ensure that
our values are also part of our selection of partners and suppliers.

f) The need to act fairly as between members of the Trust.

As a Trust, we place an important emphasis on the professional conduct of all our staff, Members,
Trustees, Governors, and visitors. This includes being aware of equality, impartiality, and the need to act
fairly.

Financial Review

The majority of the Academy Trusts income is obtained from both the Department for Education (DfE)
via the Education & Skills Funding Agency (ESFA) and Local Authorities, the use of is restricted to particular
purposes. The grants received from the DfE and Local Authorities during the year ended 31 August 2023
and associated expenditure is shown as Restricted Funds in the Statement of Financial Activities.

During the period ending 31 August 2023, total expenditure (excluding depreciation, including assets
purchased out of revenue funds) was mainly covered by recurrent grant funding from the ESFA or SEND
funding from Local Authorities. The Restricted Fixed Asset Fund balance is reduced by annual
depreciation charges over the useful life of the assets concerned, as defined in the Academy Trusts
accounting policies.

The Academy Trust also receives small grants (Devolved Formula Capital) for fixed assets from the DfE
and these are shown in the Statement of Financial Activities as restricted income in the Fixed Asset Fund,
along with Condition Improvement Funding awarded by the ESFA through a bidding process for larger
capital projects.

The Trust’s Chief Finance and Operations Officer continue to ensure robust financial practice and
procedures are in place, along with enhanced reporting on the Trust’s financial position.
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Financial Review (continued)

The Academy Trust acknowledges that the Littlegreen budget forecasts are showing an in-year deficit for
the foreseeable future. Trustees are clear that this should be kept as low as possible, however the safety
of our pupils remains paramount. There is currently a funding gap between actual pupil costs and SEND
funding received from West Sussex County Council for some pupils. The Academy Trust is currently
working closely with West Sussex County Council to find a solution. The current site poses significant
challenges for the Academy Trust, both financially and operationally, as the site is situated within the
South Downs National Park and is a grade Il listed building. The main building dates back to approximately
1802 and the fabric of the building is fragile due to its age. This has an impact on the annual costs year-
on-year in respect of maintaining such an old building. The Academy Trust is committed to finding a
solution to the challenges faced by Littlegreen Academy. An application for the School's Rebuilding
Programme has been successful and we are now working with the Department of Education on future
plans for the academy. We are delighted that the pupils and staff will have a new purpose built state of
the art, carbon neutral building.

The period end balances as at 31 August 2023 on unrestricted and restricted general funds were
£2,663,021, and capital funds were £1,338,302.

The Academy Trust Local Government Pension Scheme deficit of £42,000 (2022: £1,561,000) which
reflects the Trust’s share of the assets and liabilities of both the Hampshire Local Government Pension
and West Sussex Local Government Pension Scheme. On 18 July 2013, the Department of Education
issued a guarantee that it will meet any pension liability should an academy close. There is no obligation
for the Trust to make additional payments to the reduce the deficit over and above the employer’s
percentage contribution for employee who is a member, nor is there is expectation that the Trust will
make such payments. The Trust is contractually obliged to offer a LGPS scheme to all support staff, as
such they will continue to offer the LGPS to support staff and will pay the required employer contributions
as determined in the triennially by the scheme’s actuaries. The deficit is incorporated within the
Statement of Financial Activity in the notes to the financial statements.

Reserves Policy

Solent Academies Trust (SAT) has established this reserves policy to protect its activities by providing
financial buffers against an unpredictable financial environment and to make sufficient provision for
future cash flow requirements. The policy also provides the framework for future strategic planning and
decision-making. An effectively implemented reserves policy will mitigate the impact of any risk upon the
continuing operations of SAT caused by funding uncertainty.

This policy and the establishment of reserve targets should be based on a continual assessment of the
internal and external operating environment. The policy takes into account the Academy Trust Handbook
2023 (ATH) and guidance from the Charity Commission. Whilst the 2023 ATH is relatively silent on the
issue of reserves, it does stipulate the following in relation to GAG:
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Reserves Policy (continued)

Types of reserves

Reserves are the representation of the balance available at the period end. In charity accounts, which are
used for academies, this balance is transferred into fund balances. These balances can be for “restricted”
or “unrestricted” purposes depending on their source.

Unrestricted Reserves

Unrestricted reserves are derived from income funds, grants or donations that can be spent at the
discretion of Trustees in furtherance of any of the Trust’s objectives. If part of an unrestricted income
fund is earmarked for a particular project, it may be ‘designated’ as a separate fund. However, the
designation has an administrative purpose only and does not place restrictions on how the fund is
eventually spent. Unrestricted reserves will be generally achieved through operating efficiencies and any
from trading activities.

Restricted Reserves

Restricted reserves are mainly derived from government grant funding through the ESFA (Education and
Skills Funding Agency), Element 3 and other grant funding from the local authority but may also include
other grants or donations provided for a specific purpose. Restricted reserves must be used in accordance
with the limitations outlined in the original funding (in the case of ESFA funding, this is as detailed in the
Trust’s funding agreement).

Key policy principles
The following principles underpin SAT’s approach to reserves management:

a) SAT will aim to set as a minimum, a balanced in-year revenue budget every year.

b) SAT's reserves balance should only decrease due to capital investment and/or other
organisational needs which shall at all times be approved by the Finance and General-Purpose
Committee.

c) Allreserves are SAT reserves, however individual academies reserve balances will be recorded in
order to facilitate administrative requirements, pooled reserves will be shown under SAT within
the financial statements.

d) As of 31 August 2023, SAT will pool brought forward reserves for all of the existing academies
within the Trust with the exception of:

i.  Condition improvement funding.

ii.  Anydonations or income streams that have been specifically restricted to that academy.
iii.  Element 3 SEND funding.
iv.  Pupil Premium funding
v.  National Tutoring funding
vi.  PE Grant funding

vii.  Universal Infant Free School Meals funding

viii.  Covid Recovery Premium funding
ix.  High Needs Supplementary Grant funding

e) The SAT’s general reserves balance may be comprised of restricted or unrestricted reserves.
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Reserves Policy (continued)

Trust general reserves balance

SAT’s general reserves balance will be maintained at a minimum level equivalent to 5% of GAG, element
3 and high needs supplementary grant funding for all academies within the Trust. Over the next three
years the Trust’s ambition is to increase this to a level equivalent to 8% of GAG, element 3 and high needs
supplementary grant funding.

The Trustees regard 5% as the minimum appropriate level of reserves, given the current operating
environment. For the avoidance of doubt, the 5% of GAG, element 3 and high needs supplementary
target reserves does not, include any carry forward of unspent CIF/capital funding.

General reserves balance higher than 8% must be supported by an appropriate plan, for example, for
expenditure on school improvement or capital works, or to mitigate a specific foreseen risk. Trustees will
consider the SAT’s three-year financial plan when considering the level of reserves.

School in-year surplus balances
Any in-year surplus balances of any unspent funding will be credited to the SAT Central Fund with the
exception of any unspent balances relating to the funding streams detailed in section 3.d above.

Where academies wish to access these reserves, the Principal of the academy will speak with the CEO in
the first instance in relation to the project the reserves are required for. The Principal will submit the
business case (proposal) in writing to the CEO/CFOO for consideration prior to the proposal being
considered by the Finance and General-Purpose Committee for discussion and approval.

Examples where academies may wish to put a case forward to the CEO to access their reserves include:
a) To cover any deficits within the budget.
b) To assist with covering any capital and IT costs.

Joiner academies
A surplus balance brought forward into the SAT by a joining academy shall be deployed as follows, in
priority order:

o To address urgent compliance and health & safety issues at the time of conversion, as well as
other urgent requirements determined by due diligence, e.g., academy improvement.
Compliance and health & safety issues will normally be determined by a condition survey
commissioned by the SAT.

e Any remaining balance brought forward, will be held centrally with balances recorded against
each individual academy. If academies wish to access these balances, they will follow the process
as stated in this policy.
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Academies in deficit

In exceptional circumstances, individual academies may propose a deficit in-year budget. Such a budget
must be accompanied by a deficit recovery plan approved by the Finance and General-Purpose
Committee, resulting in the deficit being ‘repaid’ within a timeframe deemed acceptable by the
Committee but no longer than five years.

Where the deficit cannot be repaid, and a deficit recovery plan is unachievable the academy will be
granted permission to use SAT reserves to support the budget. All income and expenditure will be
scrutinised and agreed by the Finance and General-Purpose Committee as acceptable.

Expenditure against reserves balances

Expenditure that draws on reserves is subject to the same purchasing authority levels as set out in the
Scheme of Delegation. To ensure a balanced and equitable approach to the expenditure of reserves
across the Trust, spend will generally only be authorised when approved by the Finance & General-
Purpose Committee. However, reserves can be used in circumstances where an academy must meet
statutory responsibilities, without prior approval from the committee.

All expenditure against reserves will be reported to the Finance & General Purposes Committee and a
projected end of year balance provided.

Appeals Process
SAT will have due regard to the funding needs and allocation of each individual academy, ensuring there
is a fair distribution of funds to support the Trusts educational objectives.

The process for an academy to appeal is as follows:

e Principal to write to the Chief Executive Officer (CEO) outlining why the academy has been
unfairly treated and what action they expect to be taken to rectify it.

e The Executive team will review each academy appeal on an individual academy and Trust wide
basis and reply to the constituent academy within 10 days of receipt of the appeal.

o Should the Principal feel that their academy has still been unfairly treated by the Chief Executive
Officer, they have the right to appeal to the Board of Trustees. The Board of Trustees will discuss
this at the next meeting and write back to the academy within 10 days of that meeting.

o Should the Principal still feel that their academy has been unfairly treated by the Board of
Trustees, they have the right to appeal to the Secretary of State. The decision by the Secretary of
State will be final.
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Investment Policy
The Academies Trust Handbook states that Academy Trusts are required by have an Investment policy
to:

e Manage, control, and track their financial exposure.

e Ensure value for money.

Roles and responsibilities
Trustees:
Trustees will ensure that investment risk is properly managed. When considering whether to make an
investment, Trustees will:
a) Actwithin their powers to invest, as set out in the Trust’s articles of association.
b) Exercise caution in all investments, reducing risk and ensuring that the Trust acts with the utmost
integrity.
c) Take investment advice from a professional advisor, as appropriate.
d) Ensure that exposure to investment products is tightly controlled so that security of funds takes
precedence over revenue maximisation.
e) Ensure that all investment decisions are in the best interests of the trust and command broad
public support.

Trustees will seek prior approval from the Education and Skills Funding Agency (ESFA) for investment
transactions that are novel or contentious.

Novel transactions are those of which the Trust has no experience or are outside the range of normal
business activity for the Trust.

Contentious transactions are those which might give rise to criticism of the Trust by Parliament, the
public, and/or the media.

Finance and General-Purpose Committee:
Trustees delegate responsibility for the Trust's investments to the Finance and General-Purpose
Committee; this committee is responsible for:

a) Controlling and tracking financial exposure.

b) Reviewing the Trust’s investments.

c) Reporting to Trustees on investments.

Chief Finance and Operations Officer/Financial Controller:

The Chief Finance and Operations Officer/Financial Controller is responsible for producing cash flow
forecasts and for making decisions on investments. The Chief Finance and Operations Officer/Financial
Controller also provides information to the Finance and General-Purpose Committee and Board of
Trustees, as appropriate.
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Investment Policy (continued)

Investment principles

SAT only invests funds in low-risk and easily accessible accounts. Funds will be placed in bank accounts
with a withdrawal notice of no more than 12 weeks.

Risk is managed through diversification of investments, ensuring that the security of funds takes
precedence over revenue maximisation.

Funds will only be placed with banking institutions that are regulated by the Financial Conduct Authority
and with good credit ratings.

Procedures
Before any funds are invested, the CEO will confirm in writing that they agree to the investment.

The following information will be recorded about investments:
e Date
e Amount and description of the investment
e Length of investment
e Interest rates/expected return.

The Chief Finance and Operations Office will review interest rates and compare them with other
investment opportunities annually.

Cash flow and current account balances will be monitored regularly by the Chief finance and Operations
Officer/Financial Controller to ensure immediate financial commitments can be met and that the current

account has adequate balances to meet forthcoming commitments.

When there are funds surplus to immediate cash requirements in the current account, we will transfer
these to an account with a higher interest rate.

Investments will normally be for a fixed term that does not exceed one year unless there is a clear
rationale for longer-term investment that would benefit the Trust.

A maximum of £85,000 will be placed with one financial institution; this is because the first £85,000 of
an investment is protected by the Financial Services Compensation Scheme.

Funds, and any interest earned on those funds, will be automatically reinvested unless one is required
for immediate of anticipated expenditure.
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Principal Risks and Uncertainties

Through its Board of Trustees and the constituted sub-committees, the Trust practices risk management
principles. It formally reviews its risk management and considers whether risks are being adequately
identified and managed with particular regard to reviewing the risks to internal financial control at the
trust agreeing a programme of work to address, and provide assurance on, those risks.

Risks are assessed, graded, and prioritised in terms of their likelihood and their seriousness, should they
occur. All major risks are detailed within the Trust’s risk register, these are reviewed regularly at Board
level and thereafter communicated to put in place appropriate mitigating action and reduce exposure.
The risk register is formally approved on an annual basis at Board level.

The Trustees assessment of the principal risks and uncertainties to the organisation as:

e Financial viability — the continuing success of the Trust depends on maintaining high quality
education provision in an environment of sustained, long -term reductions of funding.

e Governance — the continuing success of the Trust depends on clear and effective governance
arrangements, with high quality people at all levels of governance.

e Technology- the continuing success of the Trust depends on staff and pupils having adequate
access to the and skill sin using technology in order the high-quality personalised teaching and
learning can be provided both on site and remotely where necessary.

e Trust’s Estate — the continued success of the Trust depends on effective management of the
Trust’s estate to ensure all sites are fit for purpose and meet the educational requirements of
our complex pupils; Littlegreen Academy continues to be a high risk for the Trust.

e Staff — the continuing success of the Trust depends on recruiting and retaining high quality staff
and providing production and health working environment in which staff can achieve and
develop.

Fundraising
The Trust’s approach to fundraising has been to run events organised by the individual academies, such
as Summer Fetes, Christmas Fairs and Family BBQ Days.

We have recruited a member of staff who has responsibilities for fundraising and as a Trust have been
successful during the year in obtaining grant funding to enhance our curriculum offer. The Trust has
engaged with a commercial partner again this year to provide staff training and advice due to staffing
changes.

The Trust follows the Institute of Fundraising guidelines and the Code of Fundraising Practice and ensures
that schools follow the standards, particularly in relation to fundraising activities. In line with this, our
fundraising activities are legal, open, honest, and respectful and no one is under pressure to donate. No
unsolicited approaches are made to members of the public.

All fundraising undertaken is monitored by the Trust. To date, no complaints have been received about
fundraising practices.
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Streamlined Energy and Carbon Reporting

Breakdown of energy consumption used to calculate emissions (kWh):

Energy type 2022/23 2021/22

Mandatory requirements:

Gas 1,707,755 1,017,356

Purchased electricity from the grid 1,086,913 892,168

Purchased electricity from on-site renewable sources 19,391 19,391

Transport fuel 91,543 63,675

Total energy (mandatory) 2,905,602 1,992,590

Voluntary requirements:

Oil 111,277 256,910

Total energy (voluntary) 111,277 256,910

Total energy (mandatory & voluntary) 3,016,879 2,249,500
Breakdown of emissions associated with the reported energy use (tCO.e):

Emission source 2022/23 2021/22

Mandatory requirements:

Scope 1

Natural gas 312.40 185.90

Company owned vehicles (minibuses) 13.90 9.70

Scope 2

Purchased electricity (location-based) 225.10 172.50

Purchased electricity from on-site renewable sources - -

Scope 3

Category 6: Business travel (grey fleet) 8.00 5.80

Total gross emissions (mandatory) 559.40 373.90

Voluntary requirements:

Scope 1

Oil 28.90 63.50

Total gross emissions (voluntary) 28.90 63.50

Total gross emissions (mandatory & voluntary) 588.30 437.40

Intensity ratios (mandatory emissions only)

Tonnes of COe per pupil 0.642 0.611

Tonnes of CO.e per square meter floor area 0.040 0.035

Intensity ratios (mandatory & voluntary emissions)

Tonnes of COe per pupil 0.675 0.715

Tonnes of CO.e per square meter floor area 0.042 0.041
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Quantification and reporting methodology

The 2019 UK Government Environmental Reporting Guidelines and the GHG Protocol Corporate
Accounting and Reporting Standard (revised edition) were followed. The 2023 UK Government GHG
Conversion Factors for Company Reporting were used in emission calculations. The report has been
reviewed independently by Briar Consulting Engineers Limited.

The electricity, gas, oil, and minibus diesel consumption were compiled from invoice records. Where
invoices did not cover the full reporting year, the pro-rata estimation technique was applied. Direct
comparison was also used on the on-site renewable solar photovoltaic electricity which is provided by a
third party so is included within scope 2. Mileage claims were used to calculate energy use and emissions
associated with grey fleet. Generally gross calorific values were used except for grey fleet mileage energy
calculations as per Government GHG Conversion Factors.

The associated emissions are divided into mandatory and voluntary emissions according to the 2018
Regulations, then further divided into the direct combustion of fuels and the operation of facilities (scope
1), indirect emissions from purchased electricity (scope 2) and further indirect emissions that occur
because of Trust activities but occur from sources not owned or controlled by the organisation (scope 3).

Intensity ratio

Two intensity ratios are reported showing emissions (tCOe) per pupil and per square meter floor area.
Emissions per pupil is the recommended ratio for the sector for consistency and comparability and pupil
numbers are based on the Autumn 2022 Census. Emissions per square meter floor area is reported to
reflect the energy efficiency of the buildings, which are the source of most emissions.

Energy efficiency action during current financial year
The Trust is committed to reducing emissions and this year has seen the implementation of the following
energy efficiency measures:

The monitoring of meters has been enhanced, particularly in reducing instances of unacceptable
estimated billing. The controls concerning meter readings and incurred costs at billing time have also
been refined.

Another strategy involved prioritising the replacement of old lighting with LED technology in new

projects. A recent instance of this initiative is the refurbishment of the Sensory Room at Mary Rose
Academy, wherein bulb-driven sensory devices were exchanged for LED alternatives.
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Plans for Future Periods

As a small Multi Academy Trust currently it is our intention to increase growth to support our civic
responsibility to impact a larger number of pupils across the across the south. Trustees are carefully
considering opportunities to support local special and mainstream schools with high numbers of
vulnerable pupils and/or requiring improvement in their educational outcomes for pupils.

Solent Academies Trust now has a broad and rich range of specialist knowledge and expertise across all
areas of SEND and disability, including highly specialist provision for young people with social, emotional,
and mental health needs and Autism. We are now well positioned to work closely with our local
mainstream schools and local authorities to support the challenges of increasing demands on special
school places by planning proactively for gaps in provision.

We continue to have a relentless commitment of our work with local businesses, colleges, and charities
to extend opportunities for our young people when they leave our schools.

Funds Held as Custodian Trustee on Behalf of Others
The MAT does not hold any funds as a custodian for others.

Auditor
Insofar as the Trustees are aware:
o thereis no relevant audit information of which the charitable company’s auditor is unaware
o the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees,
as the company directors, on 11 December 2023 and signed on the board’s behalf by:

QA=
,J{!“Jm\g(, S ftd

Andrew Hill
Chair of Trustees
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Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Solent Academies Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the CEO, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Solent Academies Trust and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal
control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in
the Statement of Trustees’ Responsibilities. The Board of Trustees has formally met seven times during
the year. Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
Andrew Hill (Chair of the Board) 7 7
Sue Banger 3 7
Sharon Burt 7 7
Gordon Duff 5 7
David Hunt 6 7
Ray Mead 6 7
Gareth Morgan 6 7
Philip Slaughter 7 7
Ruth Sturdy (appointed 26 April 2023) 2 2

During the last academic year, the Board developed a new strategic plan for 2022 — 2025. There was also
a restructuring of the executive leadership team to support the realisation of that plan. This academic
year the focus for governance has shifted towards delivery where there has been substantial focus on:

o Definition of success criteria and KPI’s to measure those criteria.

e Action plans to realise strategic objectives.

o Identifying and controlling risk associated with change.

We have continued the improved financial reporting to give confidence in our position as well as
integrating this reporting with a more holistic view of our strategy implementation.
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Governance (continued)

We have continued to embed risk management into our governance such that not only the Board, but
also each of the sub-committees review the status of relevant sections of the risk register at every
meeting. This has been mirrored by the executive team and has resulted in us taking action to improve
risk control and mitigation.

We have given particular focus to improving risk control in IT security, health, and safety management.
Recognising that further growth of the Trust is now one of our strategic aims in alignment with the
approach outlined in the Government’s white paper, we have been ensuring that central capability has
been increased to allow for this.

We have also done further work on our Scheme of Delegation in order to provide further clarity on the
respective roles of the Trust Board and the local committees which provide support and oversight to
individual academies within the trust. In the next year we will be implementing the new scheme in order
to enhance effectiveness and efficiency of governance and oversight as a whole.

In terms of the composition of the Board this has been stable over the last year with just one appointment
being made. The Trustee Board brings a wide range of skills and capabilities to the governance of the
Trust. Attendance levels have been excellent.

The Board’s committee structure adopted is now well embedded and comprises the following four
committees.

e Finance and General Purposes

e Audit and Risk

e Standards

e Staffing and Pay

Their committees allow specific aspects of governance to be explored in more detail than is possible at
the Trust Board. Each is chaired by a different member of the Trust Board.

There is also a Performance Review Committee which sets annual objectives for the Chief Executive and
reviews performance. This consists of two members of the Trust Board and an external advisor.
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External Evaluation

In November 2022, our Trust commissioned Sir David Carter, former National Schools Commissioner to
carry out an evaluation of the Trust’s governance capabilities in relation to its strategy. Below is a
headline summary of progress to date, relating to the key areas identified for further development in the
review:

Governance Update
Progress since Sir David Carter’s Review November 2022

's’:‘a':";‘r":"l::':‘::asen ” . :’anualrv 20|2;2 Di:CtOf of Significant Improvement
eople, Culture oH
ealth & Safety

* Regular review DevalonrEn:
* Strong Trust Register P

«Implementing Academy Registers e December 2022 Financial * GDPR
pCapacty Dulcne Controller » Human Resources
R errioveaLeneen * January 2023 Trust School
« Strong Governance Processes & Impm:/\;ment Ul Contacts & Procedures
S ; : e Safeguarding
« Improved & Updated Scheme of * MAT to MAT links sharing )
De'ef‘““ . ehold expertise & resource ¢ Successful Audit 2020 -
oL Go' S .
o o CEO Trust Peer Reviewer 2021 & 2021 - 2022
» Successful transition from MM to AH as e National networks e
Chair of Trustees September 2022 = . 2 'ncreased Tralnlng &
Vacancy on Board for new schools ncome generating Development
joining

* Improved Cyber Safety

* New Growth & Partnership Working
Party, including focus on social mobility

Governance Update
Progress since Sir David Carter’s Review November 2022

Strategic Development Partnerships & Growth

 Principals & Directors attending Trustee Committees/

Boards * Increased APNs in our academies
* New Principal Forum Developing Cross Trust « Dove House acquisition & trust school improvement
Partnerships for School Improvement impact
* System Excellence & Challenge Wider Leaders « Free School Applications for 2 new special schools in
Partnerships & Networks Hampshire
* Trust School Improvement  Classroom in the Heart of Industry for KS 3, 4, 5 in place
* People Strategy in the Collective Shop Portsmouth & Southsea Library
 Growth Strategy Café
« Estates Strategy * MRA training & development with health & social care
« Investment Strategy « Cliffdale links with Special School, Southampton
« Digital Transformation Strategy * LGA links with WS Special Heads, interest from Special
« Trust Prospectus Schools in the WS region

« Trust Website Development * MRA Value Added Project with similar special school

« One Trust Approach — Golden Threads for Alignment * Redwood Extended Schools Strategy, influence across

« National influence — CEO contributes to DfE SEND Trust, HAF offer at Ciiffdale and Redwood Park
Reference Group

 IT Provision Supporting other Schools
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Conflicts of interest:

Solent Academies Trust adopts the definition of the Charity Commission, which states that a conflict of
interest is any situation where a governors’ personal interest or loyalty could, or could be seen, to prevent
the trustee or governor from making a decision in the best interests of the Trust.

The Trust's register of interests captures all relevant business and pecuniary interests of members,
trustees, governors and senior employees, including:
o Directorships, partnerships and employments with businesses.
e Trusteeships and governorships at other educational institutions and charities.
e for each interest: the name and nature of the business, the nature of the interest and the date
the interest began.

This includes relevant material interests from close family relationships between the members, trustees
or governors and relevant material interests arising from close family relationships between those
individuals and employees. ‘Close family relationships’ is defined as a close member of the family, or
member of the same household, who may be expected to influence, or be influenced by, the person. This
includes, but is not limited to, a child, parent, spouse or civil partner.

This information will be stored and used by trustees and senior leaders to inform and identify potential
areas of conflict to ensure and evidence that transactions with connected parties and trustees and
governors have been conducting in accordance with the high standards of accountability and
transparency required within the public sector.

Trustees, governors and senior leaders must consider the conflict of interest so that any potential effect
on decision-making is eliminated. Trustees, governors and senior leaders must follow any legal or
governing document requirements on how a conflict of interest must be handled, but may, in serious
cases, decide that removing the conflict of interest itself is the most effective way of preventing it from
affecting their decision-making.

Where there is a proposed financial transaction between a trustee, governor or senior leader and the
Trust, or any transaction of arrangement involving trustee or governor benefit:
o There must be careful consideration that agreements fully comply with the ‘at cost’ requirement
of the Academies Trust Handbook and confirm that ‘at full cost’ includes no element of profit.
The activity must be authorised in advance by the Audit and Risk Committee. If there is no Audit
and Risk Committee meeting planned within the time frame of authorisation being required, then
the Chair of the Board and Chair of the Audit and Risk Committee can be contacted to authorise
the benefit. If the person affected is the Chair of the Audit and Risk Committee then two other
Trustees must authorise the benefit.
o The Board and Governing Body expects the affected trustee, governor or senior leader to be
absent from any part of any meeting where the issue is discussed or decided.
o The affected individual should not vote or be counted in deciding whether a meeting is quorate.
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Where there is a conflict of loyalty and the affected trustees/governor/senior leader does not stand to
gain any benefit and there are no specific governing document or legal provisions about how the conflict
of loyalty should be handled, the affected trustee, governor or senior leader should declare the interest.

The remainder of the Board or governing body must then decide what level of participation, if any, is
acceptable on the part of the conflicted trustee, governor or senior leader.

Declarations of interests are recorded in a register of interests which will be circulated as part of the
papers for each Board or governors meeting.

The Trust will publish on their websites relevant business and pecuniary interests of members, trustees,
governors and accounting officers.

Finance and General Purposes Committee

The Finance and General Purposes Committee is a sub-committee of the main board of trustees. The
committee’s purpose includes monitoring financial performance and progress towards the financial KPIs,
reviewing the budget and 3-year plan, approval of the financial policies, approval and monitoring of the
Trust’s Estates strategy, approval and monitoring of the Trust’s IT strategy and oversight of GDPR
compliance.

The committee has met four times this academic year. Over the course of the year, the committee’s work
has included a focus on:

o The production of monthly management accounts and regular monitoring of the Trust’s financial

position.

o The development of financial KPIs.

o Concerns with the on-going financial sustainability of Littlegreen Academy.

o Implementation of the IT replacement strategy following.

e Oversight of GDPR compliance.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Philip Slaughter (chair) 4 4
Gordon Duff 2 4
Sharon Burt 4 4
Andrew Hill 4 4
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Standards Committee

The Standards Committee is a sub-committee of the main Board of Trustees. Its purpose is to monitor
pupil progress, outcomes, attendance, behaviour, the quality of teaching and approach to CPD. The
committee has oversight of safeguarding and the curriculum. It receives reports from external assessors
and minutes from meetings of the Academy Committees.

Over the course of the year the committee’s work included:
e Evaluation and scrutiny of KPI impact.
e Recovery Curriculum
e Reviewing external and internal quality assurance reports and the SEFs for each of the academies.
o Afocus on the Academy Governing Bodies.
o The committee received detailed presentations on progress from Academy SLTSs.

The committee met three times this year. Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Gareth Morgan (chair) 3 3
Sharon Burt 3 3
Sue Banger 2 3
David Hunt 3 3

Audit and Risk Committee

The Audit and Risk Committee is a sub-committee of the main Board of Trustees. Its purpose is to have
oversight of risk management, internal controls, internal and external audit, fraud, whistleblowing, anti-
bribery and Health and Safety.

Over the course of the year the committee’s work included:
o Development of the Trust’s risk register and risk management policy.
e Agreeing the internal scrutiny proposal for the year and receiving reports from completed
internal scrutiny visits.
o Oversight of the external audit.
o Oversight of the Trust’s Health and Safety compliance.
o Areview of compliance with the Academies Trust Handbook.

The committee met three times this year. Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Ray Mead (chair) 3 3
Sharon Burt (in attendance) 3 3
Gareth Morgan 2 3
Andrew Hill 3 3
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Staffing and Pay Committee

The Staffing and Pay Committee is a sub-committee of the main Board of Trustees. Its purpose is to have
oversight of the Trust’s approach to Human Resources (HR), approval of HR policies, pay progression,
equalities, staff welfare and the Trust’s approach to CPD.

Over the course of the year the committee’s work included:
o Areview of the Trust’s approach to HR.
o Areview of the Trust’s wellbeing strategy.
o Approval of equality objectives for the Trust.
o Oversight of staff restructures.

The committee met three times this year. Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Sue Banger 2 3
Andrew Hill 2 3
Philip Slaughter 3 3
Ray Mead 3 3

Review of Value for Money

As accounting officer is the Chief Executive Officer and has responsibility for ensuring that the Academy
Trust delivers good value in the use of public resources. The accounting officer understands that value
for money refers to the educational and wider societal outcomes achieved in return for the taxpayer
resources received.

The accounting officer considers how the Academy Trust’s use of its resources has provided good value
for money during each academic year, and reports to the board of trustees where value for money can
be improved, including the use of benchmarking data where appropriate. The accounting officer for the
Academy Trust has delivered improved value for money during the year by:
Operating a robust pay and performance management policy which rewards and incentives effective
teachers and does not reward relatively less successful teaching. A designated Staff and Pay Committee
is in place to annually review and manage implementation of the Trust's Pay Policy.
e Implementing the Financial procedures approved by Trustees to ensure that an appropriate
number of quotations/tenders are received before contracts are awarded.
e Undertaking effective procurement, where appropriate, competitive tendering, to ensure best
value is achieved for contracts and services.
o Generally ensuring that ‘best price’ applies to all purchases.
o Sharing expertise of outstanding senior leaders across Trust academies.
e Streamlining business functions of the Trust to create efficiencies.
e Strategic collaborative working across the Trust during the COVID-19 pandemic.
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The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in Solent Academies Trust for the period 1 September 2022 to 31 August 2023 and up to the date
of approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks. The
Board of Trustees is of the view that there is a formal on-going process for identifying, evaluating and
managing the Academy Trust's significant risks that has been in place for the period 1 September 2022
to 31 August 2023 and up to the date of approval of the annual report and financial statements. This
process is regularly reviewed by the Board of Trustees.

The Risk and Control Framework

The Academy Trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

e Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees.

e Regular reviews by the Finance and General Purposes Committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes.

e Setting targets to measure financial and other performance.

o Clearly defined purchasing (asset purchase or capital investment) guidelines.

o Delegation of authority and segregation of duties.

¢ Identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided to
appoint Sheryl Cardwell as Internal Auditor for financial year 2022/23.

The Internal auditor’s role includes giving advice on financial matters and performing a range of checks
on the Academy Trust’s financial systems. In particular, the checks carried out in the current period
included:

e Risk Management

e (Governance

e Statutory reporting

e Financial Management
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The internal auditor reports to the Trustees and provides advice and guidance to the Trust’s Audit and
Risk Committee, on the operations of the systems of control and on the discharge of the Board of
Trustees’ financial responsibilities.

The internal auditor carried out three visits during the financial year, covering the scope of work agreed
by the Board of Trustees. There were two findings with a rating of “reasonable assurance™ with suggested
control actions, which have now been resolved.

Review of Effectiveness
As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

e The work of the internal reviewer.

e The work of the external auditor.

e The school resource management self-assessment tool.

o The work of the executive managers within the Academy Trust who have responsibility for the

development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Audit and Risk Committee and a plan to address weaknesses and ensure

continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 11 December 2023 and signed on its
behalf by:

Andrew Hill Sharon Burt
Chair of Trustees Accounting Officer
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As Accounting Officer of Solent Academies Trust | have considered my responsibility to notify the
Academy Trust Board of Trustees and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding, including for
estates safety and management, under the funding agreement between the Academy Trust and the
Secretary of State for Education. As part of my consideration | have had due regard to the requirements
of the Academy Trust Handbook 2022, including responsibilities for estates safety and management.

| confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or
improper use of all funds by the Academy Trust, or material non-compliance with the terms and
conditions of funding under the Academy Trust’s funding agreement and the Academy Trust Handbook
2022.

I confirm that no instances of material irregularity, impropriety, or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the Board of Trustees and ESFA.

J’ Bkt

Sharon Burt
Accounting Officer
11 December 2023
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The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with the
Academies Accounts Direction published by the Education & Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law, the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of its incoming resources
and application of resources, including its income and expenditure, for that period. In preparing these
financial statements, the Trustees are required to:
o select suitable accounting policies and then apply them consistently
e observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2022 to 2023
o make judgments and accounting estimates that are reasonable and prudent
o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements
e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from ESFA/DfE have been
applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 11 December 2023 and signed on its
behalf by:

S’m SSuM

Andrew Hill
Chair of Trustees
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Opinion

We have audited the financial statements of Solent Academies Trust (‘the charitable company’) for the
year ended 31 August 2023 which comprise the Statement of Financial Activities (including the Income
and Expenditure Account), the Balance Sheet, the Statement of Cash Flows, and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019,
and the Academies Accounts Direction 2022 to 2023 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

e give atrue and fair view of the state of the charitable company’s affairs as at 31 August 2023 and
of its incoming resources and application of resources, including its income and expenditure, for
the year then ended,

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

o have been prepared in accordance with the requirements of the Companies Act 2006; and

o have been properly prepared in accordance with the Charities SORP 2019 and Academies
Accounts Direction 2022 to 2023.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statementsin the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described
in the relevant sections of this report.
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Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor’s report thereon. It
includes the Reference and Administrative Details, the Trustees’ Report (including the Strategic Report),
and the Governance Statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
e the information given in the Trustees’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
e the Trustees’ Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:
o adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us;
o the financial statements are not in agreement with the accounting records and returns;
o certain disclosures of Trustees’ remuneration specified by law are not made; or
e we have not obtained all the information and explanations necessary for the purposes of our
audit.
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Responsibilities of the Trustees

As explained more fully in the Statement of Trustees’ Responsibilities, the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

e We obtained an understanding of the legal and regulatory frameworks that are applicable to the
Academy Trust, and the sector in which it operates. These include but are not limited to
compliance with the Companies Act 2006, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities
SORP 2019, the Academy Trust Handbook 2022, and the Academies Accounts Direction 2022 to
2023.

e We obtained an understanding of how the Academy Trust is complying with these frameworks
through discussions with management.
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We enquired with management whether there were any instances of non-compliance with laws
and regulations or whether they had knowledge of actual or suspected fraud. These enquiries
are corroborated through follow-up audit procedures including but not limited to a review of
legal and professional costs, correspondence and a review of board minutes.

We assessed the susceptibility of the Academy Trust’s financial statements to material
misstatement, including the risk of fraud and management override of controls. We designed our
audit procedures to respond to this assessment, including the identification and testing of any
related party transactions and the testing of journal transactions that arise from management
estimates, that are determined to be of significant value or unusual in their nature.

We assessed the appropriateness of the collective competence and capabilities of the
engagement team, including consideration of the engagement team’s knowledge and
understanding of the sector in which the Academy Trust operates in, and their practical
experience through training and participation with audit engagements of a similar nature.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Independent Auditor’s Report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

Fichacla ﬂaém

M Johns FCCA (Senior statutory auditor)

For and on behalf of Hopper Williams & Bell Limited

Statutory Auditor

Highland House, Mayflower Close, Chandlers Ford, Eastleigh SO53 4AR

18 Dec 2023
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In accordance with the terms of our engagement letter dated 1 September 2022 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2022 to 2023, we have carried out an engagement to obtain limited assurance about whether
the expenditure disbursed and income received by Solent Academies Trust during the period 1
September 2022 to 31 August 2023 have been applied to the purposes identified by Parliament and the
financial transactions conform to the authorities which govern them.

This report is made solely to Solent Academies Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Solent Academies Trust and
the ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Solent Academies
Trust and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Solent Academies Trust’'s Accounting Officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of Solent Academies Trust’s funding
agreement with the Secretary of State for Education dated 30 October 2013 and the Academy Trust
Handbook, extant from 1 September 2022, for ensuring that expenditure disbursed and income received
is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and
the requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything
has come to our attention in carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2022 to 31 August 2023 have
not been applied to purposes intended by Parliament or that the financial transactions do not conform
to the authorities which govern them.
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Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by the ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express
a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the Academy Trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:

o Consideration as to whether prior approval was sought from the Secretary of State where it is
required by the Academy Trust Handbook (effective from 1 September 2022) (ATH).

e Review of any special payments to staff, including compromise agreements, to consider whether
prior approval was sought where required by the ATH and that any payments are in line with the
severance guidance published by ESFA.

o Consideration as to whether any borrowings have been made in accordance with the ATH.

e Review of any ‘minded to’ letters or Notices to Improve which have been issued to the Academy
Trust.

e Review of any transactions with related parties to ensure that they have been carried out in
accordance with the ATH.

e Review of governance arrangements to determine whether the requirements of the ATH have
been met.

o Review of the Academy Trust’s internal controls, including whether the general control
environment has regard to the regularity of underlying transactions, including fraud
management.

e Review of the Academy Trust’s procurement policies to determine effectiveness and testing a
sample of purchases to confirm that the policies have been correctly implemented.

o Identifying any conditions associated with specialist grant income and determining whether it
has been spent as the purposes intended.
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Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2022 to 31 August 2023
has not been applied to purposes intended by Parliament and the financial transactions do not conform
to the authorities which govern them.

FHichacla ﬂaém

M Johns FCCA

Reporting Accountant

Hopper Williams & Bell Limited

Chartered Accountants

Highland House, Mayflower Close, Chandlers Ford, Eastleigh SO53 4AR

18 Dec 2023
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(including Income and Expenditure Account)

Note

Income and endowments from:

Donations and capital grants 2
Transfer of existing academy
joining the trust 29

Investments 4

Charitable activities:
Funding for the academy
trust’s educational operations 3

Total
Expenditure on:
Charitable activities:
Academy trust educational
operations 6
Net income / (expenditure)
Transfers between funds 16
Other recognised gains / (losses):
Actuarial gains on defined benefit
pension schemes 26
Net movement in funds
Reconciliation of funds

Total funds brought forward
Total funds carried forward

The notes on pages 63 to 88 form part of these financial statements.

Un- Restricted Restricted Restricted
restricted General Pension Fixed Asset 2022/23 2021/22
funds Funds Funds Funds Total Total
£ £ £ £ £ £
- 27,098 - 939,058 966,156 734,914
578,733 576,254 (886,000) 5,232,684 5,501,671 -
7,760 - - - 7,760 229
- 17,833,079 - - 17,833,079 15,698,887
586,493 18,436,431 (886,000) 6,171,742 24,308,666 16,434,030
- 17,055,327 310,000 518,182 17,883,509 18,507,462
586,493 1,381,104 (1,196,000) 5,653,560 6,425,157 (2,073,432)
- (68,748) - 68,748 - -
- - 2,715,000 - 2,715,000 11,215,000
586,493 1,312,356 1,519,000 5,722,308 9,140,157 9,141,568
281,176 482,996 (1,561,000) 19,647,974 18,851,146 9,709,578
867,669 1,795,352 (42,000) 25,370,282 27,991,303 18,851,146
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Balance Sheet as at 31 August 2023
Company Number 08374351

Note
Fixed assets
Tangible assets 11
Current assets
Stock 12
Debtors 13
Cash at bank and in hand
Liabilities
Creditors: Amounts falling due within one year 14
Net current assets
Total assets less current liabilities
Creditors:
Amounts falling due after more than one year 15
Net assets excluding pension liability
Defined benefit pension scheme liability 26
Total net assets
Funds of the academy trust:
Restricted funds
Fixed asset fund 16
Restricted income fund 16
Pension reserve 16
Total restricted funds
Unrestricted income funds 16

Total funds

2023

1,800,343

5,864,222

7,664,565

(3,648,476)

25,370,282
1,795,352

(42,000)

2023

24,031,980

4,016,089

28,048,069

(14,766)

28,033,303

(42,000)

27,991,303

27,123,634

867,669

27,991,303

2022

4,708
1,307,913

3,461,131

4,773,752

(3,348,758)

19,647,974
482,996

(1,561,000)

2022

19,014,368

1,424,994

20,439,362

(27,216)

20,412,146

(1,561,000)

18,851,146

18,569,970

281,176

18,851,146

The financial statements on pages 60 to 88 were approved by the Trustees and authorised for issue on 11 December

2023 and are signed on their behalf by:
,S\,/M:iv\g( %d{

Andrew Hill
Chair of Trustees

The notes on pages 63 to 88 form part of these financial statements.
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Note 2023 2022
£ £

Cash flows from operating activities
Net cash provided by (used in) operating activities 20 2,229,983 444,491
Cash flows from financing activities 21 (12,450) (12,448)
Cash flows from investing activities 22 185,558 318,968
Change in cash and cash equivalents in the reporting period 2,403,091 751,011
Cash and cash equivalents at 1 September 2022 3,461,131 2,710,120
Cash and cash equivalents at 31 August 2023 23 5,864,222 3,461,131
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1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2022 to
2023 issued by ESFA, the Charities Act 2011 and the Companies Act 2006. The financial statements are prepared in
sterling which is the functional currency of the Academy Trust and are rounded to the nearest £1.

Going Concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The Trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the Academy Trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

« Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

e Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.
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Income (continued)

e Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
Academy Trust has provided the goods or services.

« Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading activities’
and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair value
the items due to the volume of low value items they are not recognised in the financial statements until they
are sold. This income is recognised within ‘Income from other trading activities’.

« Transfer of existing academies into the Academy Trust
Where assets and liabilities are received on the transfer of an existing academy into the Academy Trust, the
transferred net assets are measured at fair value and recognised in the balance sheet at the point when the
risks and rewards of ownership pass to the Academy Trust. An equal amount of income is recognised for the
transfer of an existing academy into the Academy Trust within Donations and capital grant income to the net
assets acquired.

< Donated fixed assets (excluding Transfers on conversion/into the Academy Trust)
Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated
over the useful economic life in accordance with the Academy Trust‘s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

e Charitable Activities
These are costs incurred on the Academy Trust’s educational operations, including support costs and costs

relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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Tangible Fixed Assets
Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed
asset fund in the Statement of Financial Activities.

Depreciation is provided on all tangible fixed assets other than land and assets under construction, at rates
calculated to write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Leasehold Land and Buildings 2%-10% straight line on buildings; not provided on land
Furniture and Equipment 10%-20% straight line

Computer Equipment 20% straight line

Motor Vehicles 20% reducing balance and 33% straight line

No depreciation has been provided on long leasehold land as it is similar to freehold land, which does not require
depreciation.

Where the Academy Trust can identify the value of major components of freehold or leasehold buildings based
upon additions following conversion to academy status, the Academy Trust reviews whether one or more such
components have significantly different patterns of consumption of economic benefits. In such cases, the
Academy Trust allocates the cost of the asset to its major components and depreciates each component
separately over its useful life.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the Academy Trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.
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Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect
of the time value of money is material, the provision is based on the present value of those amounts, discounted
at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the Academy Trust and their measurement basis are as follows:

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank
Cash at bank is classified as a basic financial instrument and is measured at face value. An investment is treated as
a cash equivalent when it has a short maturity of three months or less from the date of acquisition.

Financial liabilities

Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition. Deferred income is
not deemed to be a financial liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument.

Stock
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains received

within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.
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Pensions Benefits
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (‘TPS’)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’
working lives with the Academy Trust in such a way that the pension cost is a substantially level percentage of
current and future pensionable payroll. The contributions are determined by the Government Actuary based on
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with
no underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution
scheme for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Academy Trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to net income/(expenditure) are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest
cost on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable

objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders
where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions will
impact the carrying amount of the pension liability. Furthermore, a roll forward approach which projects results
from the latest full actuarial valuation performed at 31 March 2022 has been used by the actuary in valuing the
pensions liability at 31 August 2023. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

The assumptions used are disclosed in note 26.

Critical areas of judgement
There are no other critical areas of judgement.

Agency arrangements

The Academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from ESFA
and subsequent disbursements to students are excluded from the statement of financial activities as the Academy
Trust does not have control over the charitable application of the funds. The funds received and paid and any
balances held are disclosed in the notes to the financial statements.

2 Donations and capital grants

Unrestricted Restricted 2022/23 2021/22

funds funds Total Total

£ £ £ £

Capital grants - 939,058 939,058 608,601
Donated fixed assets - - - 86,950
Other donations - 27,098 27,098 39,363

966,156 966,156 734,914

Total 2022 - 734,914 734,914
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3 Funding for the Academy Trust’s educational operations

DfE / ESFA grants

General Annual Grant (GAG)
Pupil Premium

UIFSM

Insurance

PE and sports grant

Other DfE grants

Other government grants
Local authority grants
Other government grants

COVID-19 additional funding (DfE/ESFA)
Catch-up premium

Other income from the Academy Trust’s educational operations

Trip income
Catering income
Other income

Total 2022

4 |nvestment income

Short term deposits

Total 2022
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Unrestricted  Restricted 2022/23 2021/22
funds funds Total Total
£ £ £ £
- 6,237,710 6,237,710 5,553,288
- 362,555 362,555 329,892
- 22,209 22,209 15,757
- - - 7,026
- 47,890 47,890 50,020
- 166,724 166,724 134,225
- 6,837,088 6,837,088 6,090,208
- 10,603,606 10,603,606 8,926,693
- - - 913
- 10,603,606 10,603,606 8,927,606
- 233,727 233,727 82,578
- 33,468 33,468 32,081
- 36,592 36,592 33,512
- 88,598 88,598 532,902
- 158,658 158,658 598,495
- 17,833,079 17,833,079 15,698,887
- 15,698,887 15,698,887
Unrestricted Restricted 2022/23 2021/22
funds funds Total Total
£ £ £ £
7,760 - 7,760 229
225 4 229
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5 Expenditure

Non Pay Expenditure Total Total
Staff costs Premises Other 2022/23 2021/22
£ £ £ £ £

Academy's educational operations:
Direct costs 12,682,881 - 641,127 13,324,008 11,840,474
Allocated support costs 1,965,640 1,124,099 1,469,762 4,559,501 6,666,988

14,648,521 1,124,099 2,110,889 17,883,509 18,507,462

Total 2022 14,665,353 1,540,335 2,301,774 18,507,462

Net income/(expenditure) for the period includes:
2022/23 2021/22

£ £

Operating lease rentals 19,595 44,335

Depreciation 518,182 568,045

(Gain)/loss on disposal of fixed assets - 8,122
Fees payable to auditor for:

Audit 14,720 13,500

Other services 4,865 4,900

Included within expenditure are the following transactions:
Individual items above £5,000

Total Amount Reason
£ £
Gifts made by the Academy Trust 619 - -

Individual items

Amount Reason
£
Ex-gratia payments 1,500 1,500 Employee award

The legal authority sought to make ex-gratia payments was in compliance with the Academy Trust Handbook
2022, being delegated authority or approval from the Education and Skills Funding Agency.
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6 Charitable activities

Direct costs — educational operations
Support costs — educational operations

Analysis of support costs:

Support staff costs
Depreciation
Technology costs
Premises costs
Legal costs - other
Other support costs
Governance costs
Total support costs

Total 2022

Premises costs includes £nil (2022:
capital grants from the ESFA.

2022/23 2021/22

Total Total

£ £

13,324,008 11,840,474

4,559,501 6,666,988

17,883,509 18,507,462

Educational 2022/23 2021/22

operations Total Total

£ £ £

1,965,640 1,965,640 3,444,285

518,182 518,182 568,045

286,818 286,818 234,497

1,124,099 1,124,099 1,540,335

22,635 22,635 9,272

614,259 614,259 847,169

27,868 27,868 23,385

4,559,501 4,559,501 6,666,988
6,666,988 6,666,988

£586,729) in respect of expenditure on capital projects, which were funded by
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7

Staff

a) Staff costs

b)

d)

Staff costs during the period were:

Wages and salaries
Social security costs
Pension costs

Agency staff costs

Staff restructuring costs

Staff restructuring costs comprise:
Severance payments
Other restructuring costs

Severance payments

2022/23 2021/22

£ £
10,753,776 9,613,399
1,008,316 1,432,725
2,420,870 3,159,206
14,182,962 14,205,330
450,641 410,585
14,918 49,438
14,648,521 14,665,353
9,894 28,000
5,024 21,438
14,918 49,438

The Academy Trust paid one severance payment in the year, disclosed in the following bands:

£0 - £25,000

Special staff severance payments

No.
1

Included in staff restructuring costs are special staff severance payments totalling £9,894 (2022: £28,000).

Individually, the payments were: £9,894.

Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

Teachers
Administration and support
Management
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2022/23 2021/22
No. No.

114 101

329 321

7 7
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e) Higher paid staff

f)

The number of employees whose employee benefits (excluding employer pension costs and employer national
insurance contributions) exceeded £60,000 was:
2022/23 2021/22

No. No.
£60,001 - £70,000 9 5
£70,001 - £80,000 4 3
£80,001 - £90,000 2 1
£90,001 - £100,000 1
£100,001 - £110,000 -
£120,001 - £130,000 1 -

Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and employer
national insurance contributions) received by key management personnel for their services to the Academy Trust
was £823,842 (2022: £748,587).

Related Party Transactions — Trustees’ remuneration and expenses
One or more Trustees has been paid remuneration or has received other benefits from employment with the
Academy Trust. The principal and other staff Trustees only receive remuneration in respect of services they

provide undertaking the roles of principal and staff members under their contracts of employment.

The value of Trustees’ remuneration and other benefits was as follows:
2022/23 2021/22

£000 £000
Sharon Burt Remuneration 120-125 105-110
(Chief Executive Officer) Employer’s pension contributions paid 25-30 25-30

During the period ended 31 August 2023, no Trustees received any reimbursement of expenses (2022: £529 to
one Trustee).

Trustees' and officers' insurance

The Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business, and
provides cover up to £10m. It is not possible to quantify the Trustees and officers indemnity element from the
overall cost of the RPA scheme.
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10 Central services

The Academy Trust has provided the following central services to its academies during the year:
= Governance including clerking for Academy Committees
e IT Support and Strategy
= Finance function
e Payroll function
e HRteam
e Recruitment
e Legal Support Line
e Press Office Facility
e H&S Consultant
e Facilities and H&S Management
* Website management
e MIS strategic management
= Senior Director of Safeguarding and SEND
e DPO
e Fundraising support

As described in the Reserves Policy, the Academy Trust has adopted a policy of pooling the reserves of each of its
academies into a central fund. This policy applied from 23 September 2022. Previously, the Academy Trust
charged for these services at 8% of GAG and SEN income, as set out below. The actual amounts charged during
the prior year were as follows:

2022/23 2021/22

£ £
Cliffdale Primary Academy - 361,796
Dove House Academy (joined 1 August 2023) - -
Littlegreen Academy - 138,315
Mary Rose Academy - 382,334
Redwood Park Academy - 241,896

- 1,124,341
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11

12

13

Tangible fixed assets

Cost

At 1 September 2022
Transfer of existing academy
Acquisitions

Disposals

At 31 August 2023

Depreciation

At 1 September 2022
Charged in year
Disposals

At 31 August 2023

Net book values

At 31 August 2022
At 31 August 2023

Stock

Uniform stocks

Debtors

Trade debtors

VAT recoverable

Other debtors

Prepayments and accrued income

Leasehold Furniture

Land and and Computer Motor
Buildings  Equipment Equipment Vehicles Total
£ £ £ £ £
19,850,353 633,539 670,473 229,742 21,384,107
4,723,816 15,530 7,246 11,092 4,757,684
- 312,737 465,373 - 778,110
- (86,950) - - (86,950)
24,574,169 874,856 1,143,092 240,834 26,832,951
1,586,017 338,000 317,024 128,698 2,369,739
267,213 90,004 140,014 20,951 518,182
- (86,950) - - (86,950)
1,853,230 341,054 457,038 149,649 2,800,971
18,264,336 295,539 353,449 101,044 19,014,368
22,720,939 533,802 686,054 91,185 24,031,980
2022/23 2021/22
£ £
- 4,708
2022/23 2021/22
£ £
186,537 331,818
264,919 116,309
13,356 2,490
1,335,531 857,296
1,800,343 1,307,913
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14 Creditors: amounts falling due within one year

15

2022/23 2021/22

£ £
Trade creditors 920,566 496,830
Other taxation and social security 278,524 199,033
Loans falling due within one year 12,450 12,450
Other creditors falling due within one year 355,726 176,902
Accruals and deferred income 2,081,210 2,463,543

3,648,476 3,348,758

2022/23 2021/22

£ £
Deferred income at 1 September 2022 1,929,741 1,720,189
Released from previous years (1,929,741) (1,720,189)
Resources deferred in the year 1,753,679 1,929,741
Deferred income at 31 August 2023 1,753,679 1,929,741

At the balance sheet date the academy trust was holding funds received in advance for SEN top up funding,
UIFSM, and trip income for the forthcoming financial year.

Loans falling due within one year includes energy efficiency loans from Salix Finance Limited which are provided
on an interest-free basis and are repayable in bi-annual instalments from March 2020 to September 2025.

Creditors: amounts falling due in greater than one year
2022/23 2021/22

£ £
Loans falling due in greater than one year 14,766 27,216

Loans falling due in greater than one year includes energy efficiency loans from Salix Finance Limited which are
provided on an interest-free basis and are repayable in bi-annual instalments from March 2020 to September
2025.
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16 Funds
Balance at Balance at
1 September Gainsand 31 August
2022 Income Expenditure  Transfers losses 2023
£ £ £ £ £ £
Restricted general funds

General Annual Grant (GAG) 482,996 6,237,710 (4,856,606) (68,748) - 1,795,352
Pupil premium 362,555 (362,555) - - -
UIFSM 22,209 (22,209) - - -
PE and sports grant 47,890 (47,890) - - -
Other DfE grants 166,724 (166,724) - - -
Local authority grants 10,603,606 (10,603,606) - - -
Catch-up premium 233,727 (233,727) - - -
Other educational activities 762,010 (762,010) - - -
482,996 18,436,431 (17,055,327) (68,748) - 1,795,352
Pension reserve (1,561,000) (886,000) (310,000) - 2,715,000 (42,000)
(1,078,004) 17,550,431 (17,365,327) (68,748) 2,715,000 1,753,352

Restricted fixed asset funds
Fixed asset fund 19,014,368 4,757,684 (518,182) 778,110 - 24,031,980
ESFA capital grants (DFC) 22,502 137,191 - (39,611) - 120,082
ESFA capital grants (CIF) 581,104 373,698 - (250,426) - 704,376
Other capital grants 30,000 428,169 - (419,325) - 38,844
Privett Centre 475,000 - - - 475,000
19,647,974 6,171,742 (518,182) 68,748 - 25,370,282
Total restricted funds 18,569,970 23,722,173 (17,883,509) - 2,715,000 27,123,634
Total unrestricted funds 281,176 586,493 - - - 867,669
Total funds 18,851,146 24,308,666 (17,883,509) - 2,715,000 27,991,303
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16 Funds (continued)
The specific purposes for which the funds are to be applied are as follows:

General annual grant

This includes all funding received from the ESFA to carry out the objectives of the academy. It includes the school
budget share; minimum funding guarantee; education services grant; insurance; rates; and pre-16 high needs
funding streams.

Other DfE/ESFA grants
This is funding received from the ESFA for specific purposes.

Local authority grants
This is funding received from the local authority for specific purposes, for example Special Educational Needs
funding.

Other educational activities
This includes all other educational income/expenditure.

Pension reserve
This represents the negative reserve in respect of the liability on the LGPS pension scheme which was transferred
to the Academy Trust on conversion.

Fixed asset fund

The fund includes the value of the tangible fixed assets of the academy on conversion, and amounts transferred
from GAG or other restricted funds specifically for expenditure on tangible fixed assets, and the annual charges for
depreciation of these assets.

DfE/ESFA capital grants
This is funding received from the DfE/ESFA specifically for expenditure on capital improvements.

Privett Centre
This represents the proceeds received on the sale of the Privett Centre, which are available for use for capital
works at the main site of Dove House Academy in Basingstoke or at other academies within the trust.

Transfers between funds
Transfers to the restricted fixed asset fund represent the cost of fixed asset additions which have been funded

from restricted or unrestricted general funds.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2023.
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16 Funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2023 were allocated as follows:

Cliffdale Primary Academy
Littlegreen Academy
Mary Rose Academy
Redwood Park Academy
Central services

Total before fixed assets and pension reserve

Restricted fixed asset fund
Pension reserve
Total

2022/23  2021/22

£ £

- 707,913

- (365,078)

- (34,752)

- 465,637
2,663,021 (9,548)
2,663,021 764,172
25,370,282 19,647,974
(42,000) (1,561,000)
27,991,303 18,851,146

As described in the Reserves Policy, the Academy Trust has adopted a policy of pooling the reserves of each of its
academies into a central fund. This policy applied from 23 September 2022.

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Cliffdale Primary Academy
Dove House Academy
Littlegreen Academy

Mary Rose Academy
Redwood Park Academy
Portsmouth Teaching School

Teaching and Other
Educational Support Other Costs

Support Staff Staff Educational  (excl. dep- 2022/23 2021/22
Costs Costs Supplies reciation) Total Total
£ £ £ £ £ £
4,610,981 1,245,098 156,991 738,937 6,752,007 5,675,289
264,413 22,994 (2,363) 70,012 355,056 -
1,383,846 170,175 203,464 284,261 2,041,746 2,362,479
4,016,443 354,677 152,659 515,693 5,039,472 5,771,017
2,407,198 172,696 130,376 466,776 3,177,046 3,822,008
- - - - - 308,624
12,682,881 1,965,640 641,127 2,075,679 17,365,327 17,939,417
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16 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Balance at Balance at
1 September Gainsand 31 August
2021 Income Expenditure  Transfers losses 2022
£ £ £ £ £ £
Restricted general funds

General Annual Grant (GAG) 270,930 5,553,288 (5,133,016) (208,206) - 482,996
Pupil premium - 329,892 (329,892) - - -
UIFSM - 15,757 (15,757) - - -
Insurance - 7,026 (7,026) - - -
PE and sports grant - 50,020 (50,020) - - -
Other DfE grants - 134,225 (134,225) - - -
Local authority grants - 8,926,693 (8,926,693) - - -
Other government grants - 913 (913) - - -
Catch-up premium - 82,578 (82,578) - - -
Other educational activities - 637,862 (637,862) - - -
270,930 15,738,254 (15,317,982)  (208,206) - 482,996
Pension reserve (10,758,000) - (2,018,000) - 11,215,000 (1,561,000)
(10,487,070) 15,738,254 (17,335,982)  (208,206) 11,215,000 (1,078,004)

Restricted fixed asset funds
Fixed asset fund 19,196,386 - (576,167) 394,149 - 19,014,368
ESFA capital grants (DFC) 44,228 44,436 - (66,162) - 22,502
ESFA capital grants (CIF) 640,387 525,581 (586,729) 1,865 - 581,104
Other capital grants 34,696 38,584 (8,584) (34,696) - 30,000
Donated fixed assets - 86,950 - (86,950) - -
19,915,697 695,551 (1,171,480) 208,206 - 19,647,974
Total restricted funds 9,428,627 16,433,805 (18,507,462) - 11,215,000 18,569,970
Total unrestricted funds 280,951 225 - - - 281,176
Total funds 9,709,578 16,434,030 (18,507,462) - 11,215,000 18,851,146
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17 Analysis of net assets between funds

Un-  Restricted Restricted Restricted

restricted general pension  fixed asset
funds funds funds funds Total funds
£ £ £ £ £
Tangible fixed assets - - - 24,031,980 24,031,980
Current assets 867,669 5,458,594 - 1,338,302 7,664,565
Current liabilities - (3,648,476) - - (3,648,476)
Non-current liabilities - (14,766) - - (14,766)
Pension scheme liability - - (42,000) - (42,000)
Total net assets 867,669 1,795,352 (42,000) 25,370,282 27,991,303

Comparative information in respect of the preceding period is as follows:

Un-  Restricted Restricted Restricted

restricted general pension  fixed asset
funds funds funds funds Total funds
£ £ £ £ £
Tangible fixed assets - - - 19,014,368 19,014,368
Current assets 281,176 3,858,970 - 633,606 4,773,752
Current liabilities - (3,348,758) - - (3,348,758)
Non-current liabilities - (27,216) - - (27,216)
Pension scheme liability - - (1,561,000) - (1,561,000)
Total net assets 281,176 482,996 (1,561,000) 19,647,974 18,851,146

18 Capital commitments

2022/23 2021/22
£ £
Contracted for, but not provided in the financial statements - 611,104
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19 Long-term commitments, including operating leases
Operating leases
At 31 August 2023 the total of the Academy Trust’s future minimum lease payments under non-cancellable

operating leases was:
2022/23 2021/22

£ £

Amounts due within one year 19,595 8,901
Amounts due between one and five years 43,210 6,439
62,805 15,340

20 Reconciliation of net income/(expenditure) to net cash flow from operating activities

2022/23 2021/22

£ £
Net income / (expenditure) for the reporting period 6,425,157 (2,073,432)
Adjusted for:
Depreciation 518,182 568,045
(Gain)/loss on disposal of fixed assets - 8,122
Capital grants from DfE and other capital income (939,058) (695,551)
Interest receivable (7,760) (229)
Defined benefit pension scheme cost less contributions payable 241,000 1,840,000
Defined benefit pension scheme finance cost 69,000 178,000
Transfer of existing academy joining the trust (5,501,671) -
Cash transferred on existing academy joining the trust 1,629,987 -
Decrease in stocks 4,708 300
(Increase) / decrease in debtors (406,375) 175,919
Increase in creditors 196,813 443 317
Net cash provided by Operating Activities 2,229,983 444,491

21 Cash flows from financing activities

2022/23 2021/22

£ £
Repayments of borrowing (12,450) (12,448)
Net cash used in financing activities (12,450) (12,448)
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22 Cash flows from investing activities

2022/23 2021/22

£ £
Dividends, interest and rents from investments 7,760 229
Purchase of tangible fixed assets (675,205) (307,199)
Capital grants from DfE Group 424,834 587,354
Capital funding received from sponsors and others 428,169 38,584
Net cash provided by investing activities 185,558 318,968

23 Analysis of cash and cash equivalents

2022/23 2021/22

£ £
Cash at bank and in hand 5,864,222 3,461,131
24 Analysis of changes in net debt

Atl Acquisition/ New Other At 31

September Cash  disposal of finance non-cash August

2022 flows subsidiaries leases changes 2023

£ £ £ £ £ £

Cash 3,461,131 2,403,091 - - - 5,864,222
Loans falling due within

one year (12,450) - - - - (12,450)

Loans falling due after
more than one year (27,216) 12,450 - - - (14,766)
Total 3,421,465 2,415,541 - - - 5,837,006

25 Member liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a
member.
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26 Pension and similar obligations

The Academy Trust’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by Hampshire County Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March
2022.

Contributions amounting to £298,879 were payable to the schemes at 31 August 2023 (2022: £120,140) and are
included within creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of
salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM
Treasury every four years. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other
factors.

The 31 March 2016 TPS actuarial valuation results were implemented from 1 September 2019. The key elements
of the valuation and subsequent consultation were:

= employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy).

< total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £218,100 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £196,100 million, giving a notional past service deficit of
£22,000 million.

« the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is
2.4% above the rate of CPl. The assumed real rate of return is 2.4% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return
including earnings growth is 4.45%.

The latest actuarial TPS valuation results, as at 31 March 2020, were released in October 2023. The revised
employer contribution rate, arising from this valuation, is due to be implemented from 1 April 2024.
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26 Pension and similar obligations (continued)

The employer’s pension costs paid to TPS in the period amounted to £1,061,934 (2022: £1,018,976).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The Academy
Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The Academy
Trust has set out above the information available on the scheme.

Local Government Pension Scheme
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2023 was as follows:

2023 2022

£ £

Employer’s contributions 1,036,000 873,000
Employees’ contributions 318,000 270,000

1,354,000 1,143,000

The agreed contribution rates for future years are 17.9% for employers and 5.5% to 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department
for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.

Principal actuarial assumptions

2023 2022
Rate of increase in salaries 4.0% 3.7%
Rate of increase for pensions in payment/inflation 3.0% 2.7%
Discount rate for scheme liabilities 5.2% 4.0%
Inflation assumption (CPI) 3.0% 2.7%
Commutation of pensions to lump sums 70.0% 70.0%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2023 2022
Retiring today
Males 22.1 22.9
Females 24.7 25.4
Retiring in 20 years
Males 22.6 24.7
Females 25.7 27.1
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26 Pension and similar obligations (continued)

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption — 1 year increase
Mortality assumption — 1 year decrease
CPI rate +0.1%

CPI rate -0.1%

The Academy Trust’s share of the assets in the scheme were:

Equities

Gilts

Property

Cash and other liquid assets
Other

Total market value of assets

The actual return on scheme assets was a loss of £76,000 (2022: £798,000).

Amount recognised in the Statement of Financial Activities

Current service cost

Interest income

Interest cost

Total amount recognised in the SOFA
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Increase/(reduction) in
defined benefit obligation

2023 2022
£ £
(419,000)  (395,000)
419,000 408,000
636,000 369,000
(636,000) (369,000
403,000 369,000
(403,000)  (357,000)
2023 2022

£ £
9,540,000 6,733,000
5,174,000 1,929,000
970,000 986,000
485,000 123,000

- 1,987,000
16,169,000 11,758,000
2022/23  2021/22
£ £
1,277,000 2,713,000
(507,000)  (204,000)
576,000 382,000
1,346,000 2,891,000
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26 Pension and similar obligations (continued)

Changes in the present value of defined benefit obligations were as follows:

2022/23 2021/22

£ £

At 1 September 13,319,000 22,261,000
Transferred in on existing academies joining the Academy Trust 4,141,000 -
Current service cost 1,277,000 2,713,000
Interest cost 576,000 382,000
Employee contributions 318,000 270,000

Actuarial gain

(3,298,000 (12,217,000)

Benefits paid (122,000) (90,000)
At 31 August 16,211,000 13,319,000
Changes in the fair value of Academy Trust’s share of scheme assets:

2022/23 2021/22

£ £

At 1 September 11,758,000 11,503,000
Transferred in on existing academies joining the Academy Trust 3,255,000 -
Interest income 507,000 204,000
Actuarial loss (583,000) (1,002,000)
Employer contributions 1,036,000 873,000
Employee contributions 318,000 270,000
Benefits paid (122,000) (90,000)
At 31 August 16,169,000 11,758,000

27 Related party transactions
Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the Trustees have

an interest. The following related party transactions took place in the financial period:

Expenditure Related Party Transactions

During the prior year, a close family member of one of the Academy Trust's key management personnel was
employed by the Academy Trust. Total remuneration was £nil (2022: £23,105) and the employer's pension
contribution was £nil (2022: £4,815).
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28

29

Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period
ended 31 August 2023 the Academy Trust received £nil and disbursed £nil from the fund. An amount of
£nil is included in other creditors relating to undistributed funds that are repayable to ESFA. Comparatives
for the accounting period ended 31 August 2022 are £3,288 received, £3,288 disbursed and £nil included
in other creditors.

Transfer of existing academies into the Academy Trust

Value reported by Fair value  Transferin
transferring Academy Trust adjustments  recognised

£ £ £

Tangible fixed assets

Leasehold land and buildings 4,723,816 - 4,723,816

Furniture and equipment 15,530 - 15,530

Computer equipment 7,246 - 7,246

Motor vehicles 11,092 - 11,092
Current assets

Debtors due in less than one year 486,639 - 486,639

Cash in bank and in hand 1,553,110 - 1,553,110
Liabilities

Creditors due in less than one year (409,762) - (409,762)
Pensions

Pensions — pension scheme assets 3,255,000 - 3,255,000

Pensions — pension scheme liabilities (3,605,000) (536,000) (4,141,000)
Net assets / (liabilities) 6,037,671 (536,000) 5,501,671

The adjustment to the pension scheme liability arises as a result of a difference between the actuarial
assumptions applied in the transferring Academy Trust and the assumptions applied in Solent Academies Trust,
both as at 31 August 2022. The pension scheme liability has therefore been restated based on the actuarial
assumptions applied by Solent Academies Trust.
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