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The Trustees present their annual report together with the financial statements and auditor’s report of
the charitable company for the year ended 31 August 2021. The annual report serves the purposes of
both a trustees’ report, and a directors’ report under company law.

The Academy Trust operates four special academies in the south of England.  The academies had a
combined pupil capacity of 532 and had a roll of 585 in the school census at summer 2021.

Structure, Governance and Management
Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust.
The Trustees of Solent Academies Trust are also the directors of the charitable company for the
purposes of company law. The charitable company operates as Solent Academies Trust.

Details of the Trustees who served during the year and to the date these accounts are approved are
included in the Reference and Administrative Details on page 1.

Members’ Liability
Each Member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a member.

Trustees’ Indemnities
In accordance with normal practice, the Trust has purchased insurance to protect directors and officers
from claims arising from negligent acts, errors or omissions occurring whilst on Trust business.

Method of Recruitment and Appointment or Election of Trustees
Recruitment and appointment of Trustees is as set out in the Solent Academies Trust Articles of
Association. The Members of Solent Academies Trust can appoint up to ten Trustees who are appointed
for a four year period.  Subject to remaining eligible to be a particular type of Trustee, any Trustee can
be re-appointed.

When recruiting new Trustees, the Board gives consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Trust’s
development. This year the Trust used the service of Academy Ambassadors to recruit new Trustees
with relevant skills and experience.
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Policies and Procedures Adopted for the Induction and Training of Trustees
All new governors and trustees meet with key senior leaders and attend induction training provided by
Hampshire Governor Services.  Visits to schools within the Trust are encouraged.  They are given access
to the Key for School Governors and the Trust’s Governor Hub system which includes a wide range of
material including information about the Trust, papers from previous meetings, policies, procedures
and budgetary information.

Further training and development is identified in relation to needs that are self-identified or via the
annual skill mix audit.  Governors and Trustees are encouraged to attend training and sent training
opportunities from a range of providers.  They also have access to NGA Learning Link which gives access
to a wide range of e-learning modules and to the Key for School Governors.

Organisational Structure
The Trust governance structure as at 31 August 2021 is:

Members of the Trust
The Members are the guardians of the Trust. They are responsible for agreeing the Trust’s Articles of
Association and approving any changes to it.  Members appoint and dismiss the trustees and appoint
the Trust’s external auditors.  It is their responsibility to hold the Board to account for its conduct and
performance.

Board of Trustees
The Board of Trustees have overall accountability and legal responsibility for the Trust.  Decisions
reserved for the Board including providing strategic direction to the Trust, ensuring financial viability,
approving any expansion of the Trust, appointment of key leadership roles and oversight of risk
management and compliance.
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Organisational Structure (continued)
The Trust has a clear and robust Scheme of Delegation that sets out the delegated authority and
responsibility for a range of duties to ensure effective leadership and governance of the Trust.  The
Board of Trustees delegates duties to CEO/Accounting Officer, the Executive Team, the Board
Committee and the Academy Governing Bodies.

The Board has established four committees to support it in its work: Finance and General Purposes
Committee, Audit and Risk Committee, Standards and Staffing and Pay Committee. The Committee
Terms of Reference set out the duties of each committee and is available on the website.  All
committees report back to Trustees at the next Board meeting.

Academy Governing Bodies (AGBs)
Each academy in the Trust has an Academy Governing Body which is accountable to the Board of
Trustees. Our Academy Governing Bodies comprise of co-opted governors, parent governors, staff
governors and the Principal.  They are responsible for local oversight, challenge and support for the
individual academies in the Trust.

Responsibilities from the Trust Board are delegated via the Scheme of Delegation which is reviewed on
an annual basis.  Academy Governing Bodies support with the development and implementation of
academy strategic plans, monitor progress, monitor performance and the implementation and impact
of policies, challenge and support the school’s Principal and senior leadership team and ensure that
stakeholder voices are heard.   We encourage our governors to become involved in the wider life of the
academies.

The Chairs of each of the Academy Governing Bodies meet termly with each other and representatives
of the Trust Board to support a good flow of communication between the different layers of
governance.

Trust Executive Team and Central Team
The Trustees have devolved responsibility for day to day management of the Trust to the
CEO/Executive Headteacher and the Senior Leadership Team (SLT). They implement the policies laid
down by the Board and report back to their individual Academy Governing Bodies and the Board on
performance.  The CEO/Executive Headteacher also acts as the Accounting Officer.

Arrangements for setting pay and remuneration of key management personnel
The Trust has established a Pay Policy that follows national terms and conditions for all teachers and
senior academy leaders.  The policy is approved by the Trust Board.  The Staffing and Pay Committee
approves all pay awards for teachers and senior academy leaders and undertakes the performance
management of the CEO.  The Finance and General Purposes Committee and the Staffing and Pay
Committee ensure that appropriate funding is allocated for pay progression at all levels. The Board
operates the policy in accordance with equality legislation.  No Trust Board member is paid for their
services as a Board member.
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Trade union facility time
The Academy Trust did not have any employees who were relevant union officials during the period,
and no time was spent on facility time or paid trade union activities.

Related Parties and other Connected Charities and Organisations
There are no related party relationships and no formally connected organisations.

Engagement with employees (including disabled persons)
The Trust consults with its staff through formal and informal methods including staff consultation and
regular staff meetings.  Solent Academies Trust recruitment policy ensures that no staff or prospective
staff members are discriminated against or unfairly treated because of a protected characteristic.

Practical measures are put in place to make sure that reasonable adjustments are made at each stage
of the recruitment process to allow disabled candidates to access and pursue a job vacancy.
Anonymous equality and diversity information is collected during the application process to ensure
Solent Academies Trust’s ability to monitor and improve its processes.

One of the Solent Academies Trust values is ‘equity’; all members of our community widely promote
treating each other fairly, with trust, care and respect. We seek the best for every pupil and know that
those who have the least need our combined expertise the most.

Engagement with suppliers, customers and others in a business relationship with the trust
The Trust seeks to engage actively and positively with all stakeholders in the local community and in the
wider educational landscape.  Collaborative relationships with suppliers, parents, educational partners
and the community are seen as important to achieve success.  During the year, the Trust has further
promoted this engagement through initiatives including:

Regular communication and engagement with parents and prospective parents of pupils
attending the Trust academies to enhance understanding of the provision to each pupil and to
fully coordinate support to students from parents and the academy.
Engagement with other Trusts and partners at local levels to share best practice and to provide
peer support across the Trusts and individual academies.
Engaging with local businesses to promote career and educational opportunities for pupils.
Seeking regular communication with all suppliers and ensuring good commercial practices of
prompt payment and clear communication to optimise arrangements for supply of goods and
services to each school.
Ensuring no supplier, stakeholder or others in a business relationship with the Trust are
discriminated against or unfairly treated.
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Objectives and Activities
Objects and Aims
The principal object and activity of the Trust is to advance for the public benefit education in the United
Kingdom in particular by establishing, maintaining, carrying on, managing and developing schools,
offering a broad range of curriculum for pupils of differing abilities within a special school and
alternative provision educational setting.

Our Mission
We believe in the power of education to positively transform the lives of our children and their families.
Our Trust wide commitment to pupils and their families across our community is summarised in our
Solent Academies Trust pledge:

“Together we inspire lifelong learning, perseverance, kindness and growth.  We transform the lives of
our children and families by harnessing the opportunities they deserve to thrive, as healthy and
engaged individuals”.

Objectives, Strategies, Activities, Achievement and Impact
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Objectives, Strategies, Activities, Achievement and Impact (continued)

Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

1.1 To embed a rich,
future focused
personalised
curriculum,
harnessing
cultural capital
for all pupils.

Senior and middle leaders
have ensured that
curriculum plans are
sequenced well and
matched to pupil needs
across our academies. Staff
continue to refine
curriculum intent and
implementation to ensure
that outcomes equip pupils
with the knowledge & skills
for their next stage in life.

Leaders quality assure
rigorously in line with the
SAT School Improvement
Strategy/ Model.

Pupils starting points were
re-baselined in September
and following periods of
lockdown. Pupil progress
reviews secure robust
triangulation and
moderation, ensuring
SMART target setting
supporting progress towards
the achievement of annual
review targets/ Education,
Health and Care Plan
outcomes.

Staff are
developing
confidence
articulating
curriculum intent,
implementation
and impact with
robust
triangulation
evidence to
support this,
including Academy
Improvement Visits
undertaken by the
Executive Team
Autumn 2021.

Since March 2021
all academies
increased pupil
numbers on site to
resume all children
learning in pods in
academies. May
2021 average
attendance across
SAT rose to 92-
94%.

Evidence has been
included in annual
reviews of
individual pupil
Education, Health
and Care Plans and
learning journeys
on Earwig
demonstrate
excellent progress
from each pupil's
starting point for
the vast majority of
pupils.

All academies with
SAT for at least 5/6
years will be judged
by OFSTED as
Outstanding
(annual external
quality assurance
remains in line with
this).

Trust KPI requires at
least 95% of pupils
to achieve their
annual review
targets.

Our Trust KPI
requires at least
95% whole school
attendance.

High quality Rainbow
Plans and long-term
plans are consistently
in place across all
schools.

Reading Policies have
been updated and
implemented across
each academy.

Strong baselining has
ensured that pupils
have well matched
key skills targets
informing a strong
recovery curriculum
to support pupils’
holistic needs.

SAT Academies
implemented a rapid
lockdown response
delivering high
quality, tailored
learning through
remote, blended and
onsite learning.

All pupils transitioned
successfully at the
end of the academic
year.
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Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

1.2 To inspire
lifelong learning,
resilience,
personal
development,
safety &
wellbeing.

Leaders drive a high quality,
consistent approach to
positive behaviour
management using our
Trust wide implementation
of the 'Bubbles' philosophy,
and Thrive approaches,
where appropriate. Learning
is specifically tailored for
pupils to develop their
sensory integration needs
and self-regulation skills.

Single Central Record quality
assurance was undertaken
by our School Improvement
Partner reviewer during the
summer term. Our Chair of
Trustees also quality assure
our Single Central Records
and reviews each Academy
Safeguarding Audit with
Principals on a regular basis.
A new Senior Director for
SEND and Safeguarding
across the Trust started in
role from September 2021.
This is a key role to further
develop consistent Trust
approaches to personalised
learning, high quality
specialist CPD, and quality
assure consistent high
standards for SEND and
Safeguarding across our
Trust.

Pupil progress for
safety, personal
development,
behaviour,
wellbeing and
learning is
evidenced in the
earwig learning
journey and
through the
achievement of key
skills and annual
review targets.

Principals report
whole school
progress in these
areas in termly
Academy Self
Evaluation Reports.
These are shared
with Academy
Governing Bodies.

Compliance in all
areas is a key
priority for our
Trust. Robust
auditing has taken
place to identify
next steps for
improvement.

Training and
development cover
a breadth of need
& support for
leaders and staff to
meet statutory
requirements, keep
our pupils safe and
enrich their lives
taking account of
their holistic needs
now and for the
future.

Safeguarding is
quality assured as
‘effective’ in all
academies.

Our Trust KPI
requires at least
95% whole school
attendance.

Reduced exclusions
over time.

Highly skilled staff
have clearly defined
roles and
responsibilities.

Stakeholder surveys
evidence positive
feedback.

Policies have been
updated in line with
statutory regulations.

Trust Well Being
Award (WAS) has
been launched and
stakeholder survey
feedback is being
collated and analysed
to inform the
wellbeing strategy
and action plan.

Appropriate staffing
structures match
needs.

CPD records evidence
timely, well-matched
support and training.

Safeguarding is
quality assured as
‘effective’ in all
academies.
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Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

1.3 Empower
leadership at all
levels & use
enquiry based
learning as the
fly wheel to
accelerate
improvement &
inform best &
'next' practice.

Academy Strategic Plans are
reviewed on an ongoing
basis and now outline
priorities for the academic
year 2021/22. These reflect
feedback and learning from
QA visits in the summer
term.

Each academy team has
reviewed their vision &
values, reflecting and
aligning to the SAT wide
pledge and values.

High quality CPD/ support,
professional self-reflection,
peer review, coaching,
appraisal & shared
expertise.

Working parties and
innovation groups across
Academies and the Trust
drive enquiry based learning
and school improvement
through peer collaboration.

CEO and senior leaders
coach improvement in
leadership at all levels to
impact widely on school
improvement across SAT.

Consistent high-
quality teaching &
personalised
learning embedded
across all
academies. Fit for
purpose curricula
across SAT. Strong
triangulation of
quality assured
evidence: pupil
progress reviews,
deep dives &
learning walks.
Reports, annual
reviews,
accreditation/
Earwig learning
journeys and
stakeholder
feedback supports
a strong evidence
base of whole
school
improvement.

Pupil learning
journeys on Earwig
show good
progress from
individual starting
points. Each key
stage cohort
transitions
successfully at the
end of the
academic year.
Data in Academy
Reports and
evidence in school
demonstrates that
outcomes for
pupils are at least
good.

Enquiry led learning
and innovation
leads to ‘next
practice’ and
improved
outcomes/provision
for young people
with SEND across
and beyond SAT.

Post 16 Area of
Excellence and
continued
development of
business enterprise.

Continuous
improvement &
confidence from
leaders at all levels
articulating the
vision, values, intent,
implementation and
impact in 'Quality of
Education'.

Pupil outcomes
evidence indicates
continuous progress
and achievement of
challenging goals
linked to EHCPS.

All academies
demonstrate high
quality education &
leadership with
rigorous quality
assurance.

Challenge Partner &
Academy
Improvement Partner
Reviews quality
assurance excellence
in our Portsmouth
academies and an
accurate self-
evaluation at
Littlegreen.

Outreach provision
has been expanded
for 2021/ 2022,
continued support for
local inclusion
projects.
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Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

1.4 Extend learning
pathways for Key
stage 4/ 5.
Improve
Preparation for
Adulthood (PfA)
opportunities.

Develop relationship with
Highbury College to
establish new specialist hub
for September Year 11
transition.

Develop STEM learning
network with regional hub.

Senior leaders review of our
post 16 innovation strategy
and development of high
quality KS 4 curriculum offer
across our schools. Revise
curriculum plans for KS 3 &
4 to improve relevance and
sequencing. Secure
compliance with Gatsby
requirements.

Ongoing strategic planning
with PCC re. MRA future
provision needs, including
accommodation needs for
The Lantern.

Placements monitored and
outcomes tracked pre and
post placement. AHTs
developing KS 3 & 4
curriculum offer and
extending links with
colleges.

Review job roles for
additional support staff at
LGA and MRA to reflect
need.

Develop links with a range
of partners to establish a
local employability hub,
promoting a universal
mindset and scope
feasibility of setting up
'Classroom in the Heart of
Industry (CHI)' model,
forging links with local
employers and research
disability confidence in the

Pupils will have
better
opportunities
available to inform
choices for
placements at post
16.

Co-produce multi
agency strategy for
our most complex
pupils at risk of
needing additional
care and health
provision,
supporting the
reduction of need
for costly out of
city independent
provision.

High quality
dialogue between
pupils, parents/
carers, academies,
local authorities,
colleges, local
employment
sectors & other key
partnerships to
plan and offer
relevant
opportunities for
our pupils. CEO to
complete research
and business plan
linked to Post 16
additional
provision as part of
MBA.   Establish
links with Hive and
Shaping
Portsmouth.

Assess & evaluate
current offer. Build
partnerships with
LAs, Colleges,
Third/ Private
sector -

Pupils at the end of
Key Stage 4/5 will
have increased
choice and
opportunity.

Pupils leaving our
academies have
greater chance of
sustainable success
as a result of
accessing greater
choice and
personalisation at
key stage 5.

Pupils will have
more confidence
for independent
travel, Covid 19 has
impacted this year,
but this will
continue to be a
priority.

SAT development of
specialist 16
steppingstone hub in
Highbury College has
improved the
transition for pupils
in Year 11/ 12

RPA/ MRA and LGA
are continually
improving the
personalisation and
effectiveness of the
PfA curriculum.

Project Choice
started this year but
face to face work
experience has been
limited due to COVID
19 but will continue
to develop into
2021/2022.

Pupils are developing
confidence and levels
of independence with
key skills for life.

All pupils are
prepared well for the
next stage in their
lives & access fit for
purpose learning
environments
tailored to meet the
growing complexity
in need.

Recruitment for
Personal
Development
Assistants and
Personal Learning
Assistants are
underway (October
2021).

100% of pupils
transition successfully
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Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

workplace to inform SAT
strategic plan.

Continue project
developments with PCC for
expansion of places & fit for
purpose learning
environments for most
complex pupils.  Research &
build links with CHI & The
Bridge School, Telford.

employability hub
steering group
formed, shared
intro with SEND
Board PCC.

to next key stage,
building on prior
learning with high
quality sequenced
curriculum to equip
them for their next
stage in life.

2.1 Secure in-year
balanced
budgets & grow
reverses to
support modest
growth.

Collaboration with the LA to
ensure academies are
sufficiently funded to meet
the needs of the pupil,
accurate records to be kept
forecasting income to
ensure fluctuations are
known quickly and
appropriate action is taken.

Forecasts include agreed
funding only.
Pupil growth agreed with
PCC and WSCC with
increased APN and premises
expansion plans.
Effective financial
management and reporting
to aid decision making and
under pin strategic planning.
Payroll reconciliations
undertaken on a monthly
basis to ensure forecasting
is accurate.

Income generation via CIF
bids, externals bids, hire of
facilities etc. Economies of
scale, streamlining and
centralising core functions.
Recruitment of Fundraising
Manager to oversee
fundraising activities to
ensure this area is
maximised. Further link with
LA's to extend outreach
offer and support other
schools where possible.

Annual Audit
management
letter, all actions
from previous year
have been
addressed.

KPI analysis in the
3-year budget
forecast
(encompassing a
deficit recovery
plan).

Internal Scrutiny
reports to confirm
compliance and all
actions from
previous reports
have been
addressed.
Monthly
Management
Accounts to
include cash flow,
agreed KPIs, and
updated year end
forecast, which
show an increase
in the level of
reserves held by
the Trust.

Sustainably growth
in line with local
need, work
collaboratively
with other

In year balanced
budgets.

All Academies will
have pupil
placements filled.

All Academy
Staffing budgets fall
between 85- 90% of
overall budget.

Increase SAT
reserves to a
minimum of 5% of
General Annual
Grant (GAG) = £685
to 8% = £1,095,700

Increase SAT
reserves to a
minimum of 5% of
General Annual
Grant (GAG) and
SEND funding =
£685K to 7% =
£1,095,700K.

The IT
infrastructure and
strategic plan
supports high
quality delivery
across all sectors.

Monthly
Management
Accounts with KPI's
and Cash Flow shared
with Trustees in a
timely manner.

Solent Academies
Trust places high
importance
improving pupil
outcomes across the
local area whilst
retaining strong
financial health,
stability &
sustainability, with
measured growth in
line with capacity.

Programme of
Internal scrutiny,
agreed and
undertaken by Jill
McCall, twice during
financial year Spring
and Summer terms.

Annual Auditors
Management Report,
actions have been
addressed, any new
actions addressed.

3 Year strategic
budget plans show
increase in estimated
reserves, with links to
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Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

Mobilise resources across
the Trust to aid Trust wide
School improvement.

Improve benchmarking.
Centralisation of
procurement to achieve
value for money and
efficiencies, maintain a Trust
wide supplier database.

Build reserves to support
innovation and
collaboration as well as
mitigate against unforeseen
financial requirements.
Maximise return from
reserves and develop
Investment Strategy.
Complete Reserves Policy.

Recruit Management
Accountant, embedding
responsibly with existing
team members to ensure
accountability.

Prepare for year end and
annual audit to ensure
compliance and mitigate
risk.

Prepare 3-year strategic
budget plan for the Trust
which links to academies
SIP, IT strategy
documents/budget, prepare
a 3- 5-year premises
improvement strategy to
link into 3-year financial
plans.

schools/academies
and secure
partnership
working,
introduction of SLA
arrangement with
potential
schools/academies.

Establish
relationship with
other local similar
special schools to
aid with
benchmarking.

Full review of
central team to
ensure back-office
functions are both
efficient and value
for money.

Income from
Outreach & Hub
links

SIP and IT Strategy.

Staffing structures
are affordable
sustainable and fit for
purpose.

Accuracy in financial
data now secured.

Reviewed business
function areas within
the central team,
restructures where
necessary.
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Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

2.2 Implement a
high-quality
strategy for
people, culture &
development - fit
for purpose now
& in the future.

HR team to work with HoS
to predict future vacancies
& ensure job descriptions
are well matched and
updated.

Full review of Human
Resources and Trust
Strategy for People, Culture
and Development.

Following HR review
implement fit for purpose
HR provision with well-
matched skills, knowledge
and resourcing. Recruit
Director for People, Culture
& Development at SAT with
strong vision for
transformational people
strategy.

Exit interviews to be
embedded and evaluations
reviewed and acted upon by
leaders.

Maximise use of
experienced and talented
staff across the Trust.
Develop improved appraisal
processes to launch in
September 2021. Pilot with
HOS September 2020.

Staff turnover
percentage &
positive feedback
from surveys etc.

Robust succession
planning.

New HR provision
and structure in
place to support
the
implementation of
a robust, future
proofed strategy
for people, culture
& development
across SAT. CPD
opportunities for
all staff within the
Trust.

SAT's reputation
within the city and
wider community.

Identify potential
leaders at all levels
and retain through
high quality CPD
and peer support.

95 – 100% Positive
Staff Feedback.

Evidence based
progress towards
SAT Wellbeing
Award.

Reduced staff
absence levels over
time.

95 – 100% ITT
students will
achieve their
accreditation and
go on to gain
employment.

Full HR review
complete.
Implementation of
exit interviews.

100% of staff access
to high quality,
relevant training &
development.

Recruitment of
Director for People,
Culture and
Development.

High quality HR
People Strategy
influencing positive
and successful
outcomes for pupils
and staff.

Innovation &
courageous
leadership ensures
staff structures have
maximum impact for
pupils, with the
integrity of
curriculum led
financial planning
principles but
relevant to our
special schools.

Negotiated
favourable contracts
with supply agencies.

Reviewed appraisal &
CPD offer.
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Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

2.3 Future proof
learning
environments &
provision
tailored to
complex needs
of pupils now &
in the future.

Monitor the fabric of
building and create and
implement a 5-year
premises improvement
strategy for each academy.

Activity seeks funding
streams to support the
premises improvement
strategy - CIF, National
Lottery etc. Embed a culture
of ownership of
responsibilities at every
level in respect of H & S and
risk management.
Operations Officer in post to
support the Trust's journey
to Health & Safety
compliance.

High quality external Health
& Safety support and advise
in place across the Trust.
Leaders engaged in
meaningful dialogue to
affect rapid response to H &
S action plan.

Savills were instructed to
undertake a full review of
LGA site to appraise Trust's
options. Discussions with
WSCC, DFE & RSC are
ongoing - the site has been
deemed not fit for purpose
as a school & future plans
MUST include relocation.

H&S Audit Reports
and Action Plan.

Monthly
compliance
monitoring
evidences
improvements. Full
compliance
expected by 2023.
Successful external
grants which
support premises
improvement.

Staffing health and
safety training
implemented
across the Trust.

All academies will
work towards
consistent
achievement of our
own quality mark
across all areas
educational and
non-educational
(central services).

Grow our Trust to
approximately 8
schools by 2027.

All learning
environments will
be safe, fit for
purpose and
inspiring.
Evidence based
progress towards
SAT Wellbeing
Award

H&S action plan
addresses all gaps.

All academies
evidence a hallmark
pride and quality
mark that is
distinctive of Solent
Academies Trust
excellence in all
areas, including a
genuine promotion of
wellbeing for all.
Stakeholder
engagement in the
development of ‘SAT
Guiding Principles’

Assessment of need
complete. Policies
review ongoing and
implementation
underway.

External funding bids
– vast majority
successful.

Job descriptions
updated. Principals
from September
include Responsible
Officer, training
across Summer &
Autumn 2021 and
ongoing CPD
thereafter.

Review at LGA
complete, future
planning underway.

Craneswater building
fire assessment work
complete.

Wellbeing Award
underway Sept 2021.
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Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

2.4 Implement highly
effective strategy
for
Communications
and Technologies

IT function centralised and
relocated to LGA, fill existing
vacancies.

Embed finance staff into
new roles form 01.04.21
Review Trust wide staffing
structure & job descriptions.

DPO training will be
completed in June 21.

GDPR action plan in place.

Review current SLA's and
contracts, implement a
procurement strategy.

New finance
system embeds
within the Trust.
Centralised IT
function.

Centralised finance
function.
Staff structure is
well matched to
need.

GDPR compliance
achieved and
embedded.

Improved return
from SLA's and
contract, along
with achieving
financial savings.

100% compliance in
all areas (website,
GDPR, health &
safety,
safeguarding, legal,
statutory,
governance).

New IT workforce
structure in place
with breadth of
appropriate skillset
and experience.

New system fully
embedded by end of
FY 20/21.

Increased resource
capacity, economies
of scale, highly
effective output,
value for money and
productivity aligned
to well-matched roles
and responsibilities.

IT function
centralised.
Finance function fully
centralised
All staff trained in
GDPR awareness.

High quality
procurement leading
to best value and
economies of scales,
embedding a culture
of accountability &
gaining best value to
effectively deploy
resources.

3.1 Enhance
recruitment,
induction
training &
development for
high quality
governance at all
levels.

Embed Trustee and
Governing Body training
schedule, induction training
and safeguarding to be
delivered by HCC Governors
Services supplemented with
bespoke training from NGA.

Complete skills audit for all
Trustees and Governors,
address gaps with training
or recruitment.

Review of Skills
Audits and address
any gaps.

Full complement of
Trustees and
Academy
Governors.

Ethical, transparent
and well-matched
scheme of
delegation.

High quality
governance ensures
maximum impact in
line with SAT
Strategic Plan and
Academy Trust
Handbook.

Successful
achievement of SAT
Strategic Plan.

Annual skills audit at
both AGB and
Trustee level.

Challenging
governance secures
reputational
excellence &
evidence of impact
across the 7
principles of public
life.
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Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

Develop scheme of
delegation to ensure roles
and responsibilities are
clear.

Strengthen links between
AGB and Trustees.

Embedding Governance
forum.

High expectations
& high standards
maintained.

Strategically focused
MAT allied to
educational focus of
Academy Governing
Bodies.

High quality
governance and
oversight.
Gap analysis
complete and full
review planned for
November 2021.

Updated Scheme of
Delegation in place,
clarified roles and
responsibilities in
SoD.

3.2 Embed highly
effective risk
management to
support
compliance and
growth.

Continue review of current
risk register to ensure all
risks are captured, managed
and embed risk
management policy.

External review of risk
register.

Training and development
programme developed for
next 3 years.

Dynamic risk
register in place
along with Risk
Management
Policy.

External scrutiny
and governance
reports.

Regular monitoring
of all risk registers
and action plan by
Trustees with
support from
Company Secretary
where appropriate.

Maintain good
levels of
compliance and
manage risks
effectively.

Risk register updated
and reviewed at least
termly.

Risk management has
improved, and a
culture of risk
awareness is
beginning to be
embedded. Risk
Management Policy
in place –
implementation
underway.

Risk register is well
developed and
costed with key
performance
indicators.
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Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

3.3 Inspire
courageous,
innovative
leadership,
embedding a
culture of
empowerment,
respect &
aspiration.

Agree Trust systems that are
adhered to and provide the
information required.

High level of stakeholder
participation in the process,
therefore giving robust and
credible information.

Coherent and joined up
approach to enhance
relationships and
understanding

Feedback from
stakeholder
surveys and other
systems.

Culture of
empowerment,
respect &
aspiration
permeates across
our academies in
the heart of our
practice.

Leaders at all levels
empower others to
be confident,
independent and
aspirational.

Future leaders are
grown across SAT
and succession
planning reflects
this.

Evaluation of
effectiveness
complete and
proposal shared with
Trustees for
delegated
responsibility to
Principals from Sept
2021 and
introduction of
Director for SEND &
Safeguarding across
SAT.
Successful
recruitment to new
leadership structure
and inductions
underway.

A compelling ‘one
trust’ vision
permeated at every
level, every day.

Academy SEFs
evidence clear and
consistent
communication,
cohesion and
alignment, including
positive stakeholder
feedback. Chair of
Trustees has received
direct feedback from
Heads of Schools
(July 2021).
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Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

3.4 Embed high
quality self-
evaluation that
accelerates
performance
across SAT.

Team leaders to ensure
systems for reviewing their
functions are robust,
comprehensive and regular.

Develop and agree reporting
requirements at each level
to ensure robust quality
information is provided in a
timely manner, new
Academy SEF report
templates are to be shared
with AGB's and Trustees by
June 2021.
New Trust wide MIS
development - Arbor.

All academies have
a clear
understanding of
their strengths and
areas for
development and
have taken steps to
address them.
Sat Board of
Trustees have a full
overview of the
Trust's
performance at all
levels and can offer
robust challenge
and support to
leaders.

SAT Strategic Plan
aims and objectives
are successfully
achieved.

Updated Academy
SEF’s and Academy
Strategic Plans
completed
September 2021.

Fit for purpose SAT
dashboard under
development.
SAT Board informed
by internal and
external QA.
High quality
triangulation
evidence
corroborated by
excellent outcomes
reported by
Challenge Partners,
SIP to AGB &
Trustees.

4.1 Develop a
leading edge
academy-led
system that
supports pupils
with SEND across
and beyond our
Trust.

Agree commissioned
services that we will offer
through the local TS hubs.

Induct new Senior Director
SEND and Safeguarding and
develop strategic action
plan for cross Trust and
outward facing impact.

Evaluate SLE impact this
year. Develop links with
other schools.

Plan 2021-2022 CP hub
priorities following impact
of Covid.

Efficient & effective use of
Trust expertise
demonstrating a clear and
direct impact on improved
outcomes for pupils with
SEND beyond Solent
Academies Trust (locally &
nationally).

Support partner schools

CEO participation
in Partnership
Board, wider
partnerships and
networks, leaders
across SAT
contribute to
research inform
best and next
practice.
Contribution to
SEND agenda
locally, regionally &
nationally. Use
research to
influence widely
and improve
outcomes for
young people &
increase social
mobility and
improve social
justice.

Staff will further
develop their
experience:
pedagogy,

95- 100% ITT
students will
achieve their
accreditation & go
onto to gain
employment.

SAT academies will
share excellence
regionally and
nationally
(Challenge
Partners).

Successful
implementation of
'Classroom in the
Heart of Industry'
SAT local hub (by
2022/23).

CEO disability
confidence research
completed by
October 2021.

SAT Outreach

Improved
performance/
outcomes for staff
and pupils beyond
SAT, impact from
Portsmouth Teaching
School Alliance,
including ITT.

Links established with
new local TS hubs,
including delivery of
NPQs and Trust and
School Improvement
through system
leadership.

Strong networks &
partnerships
harnessing
intrapreneurship and
entrepreneurship to
improve life chances
for young people
with SEND in our
localities and beyond.
Local employability
hub for SEND and
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Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

during changes in education
affected by C19.

SAT will contribute widely to
increasing disability
confidence in the
workplace.

Enquiry led learning &
innovation leads to 'next
practice' & improved
outcomes/ provision for
young people (with SEND)
across & beyond SAT.

leadership &
personal
development.

CP local hub links.

Local/ Regional/
National Partners
will positively
benefit from the
specialist expertise
& knowledge
exchange SAT staff
provide widely

Service will enhance
offer to include
'Team around a
School' approach.

Classroom in the
Heart of Industry
development
underway.

Strong local hub
promoting the
Challenge Partners
values, driving
excellence and high-
quality peer review
contribution
nationally, including
area of excellence
sharing MRA and
Growing the Top
MRA CPA, and RPA.

Disability Confidence
research informing
next practice.

SLE support deployed
to deliver virtual
training throughout
the Covid Pandemic
(20/21) & local
development building
capacity through new
Senior Director role
to enhance SAT
Outreach Service
offer to include
‘Team around a
School’ approach in
future years.
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Aim Objectives Strategies and Activities Evidence of
Improvement

KPIs Impact

4.2 To be a driving
force for
educational
improvement for
pupils with SEND
both within the
local and
national context.

Pioneer best practice locally
& nationally enhancing
reputation widely &
promoting excellence in
SEND. All academies will
achieve the best outcomes
for all pupils and strive for
outstanding inspection
outcomes.

Engage proactively with
other multi academy trusts
& Teaching Schools Hub.
Maintain continuous
excellence across SAT, pupil
progress linked to teacher
pay through appraisal
process.

Links also used to support
improvements in the
business functions at SAT.

Formal and
informal sharing of
best practice
improving
standards across
and beyond Solent
Academies Trust.

Knowledge
transfer. Sharing
and engaging with
best practice
research
opportunities to
attract high quality
staff and develop
outstanding
practice.

SAT expertise will
contribute to and
support systemic
improvement
regionally and
nationally.

Introduction of
benchmarking.

Membership with the
Confederation of
School Trusts.

SAT academies share
excellence locally,
regionally and
nationally through
Challenge Partners.

CEO participation in
first Challenge
Partners Trust Review
June 2021.

4.3 Pioneer
community
partnership &
entrepreneurship
to enhance
opportunity.

Build links with the local
community and
employment sector to
increase work experience
opportunities & supported
internships curriculum
routes and pathways
through Key Stages 4 and 5.

Drive partnership links in
Third sector to provide work
experience and employment
opportunities for our pupils.

Engage local MPs in our
mission & vision. Work
collaboratively with other
stakeholders and form
mutually beneficial
partnerships beyond our
Trust for the benefit of
pupils with SEND.

Identified
alternative
pathways for post
16 pupils where
appropriate & new
links forged
supporting other
pupils to access
opportunities not
yet experienced.

All academies
recognised in
Challenge Partners
'Growing the Top'
(currently MRA,
RPA, & CPA EY).

Third sector links
supporting
opportunities for
our pupils and also
raising funds for
specialist resources
e.g., sensory play/
rooms.

Local / Regional /
National Partners
will positively
benefit from the
specialist expertise
and knowledge
exchange SAT staff
provide widely.

SAT will contribute
widely to increasing
disability
confidence in the
workplace.

Our Portsmouth
Academies maintain
a beacon of
excellence standard
and pioneer
evidenced based best
practice to affect
improved outcomes
for young people
with special
educational needs
and disabilities,
quality assured
externally and by
OFSTED.

Academy SEFs
evidence a wider
range of
opportunities for
pupils throughout
their educational
journey at SAT.
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Covid
Throughout the Covid pandemic safety and wellbeing has been a priority across Solent Academies
Trust. All pupils and families have been contacted on a regular basis and during lockdown periods
provision of onsite, home/ remote and blended learning has been tailored to individual pupil and family
needs.

As a Trust, we worked together to ensure all our academies had the capability and the capacity to
continue provision and service delivery for their pupils, staff, and communities. We improved our agility
and responded well to a large volume of government guidelines and policy changes, often at short
notice, and this meant that we could continue to provide support and an education to our pupils
throughout. In addition to making progress with pupil outcomes and responding to the challenges
brought by Covid-19, we also made significant progress across other elements of our strategic plan.

Solent Academies Trust executive team worked closely with local authorities, academy governing
bodies and trustees to ensure a robust Covid Risk Assessment with regular review, in line with
Government guidance throughout the pandemic. We continue to develop and implement a whole Trust
wellbeing strategy furthering our response to Covid recovery and ongoing strategic development
harnessing the learning of new practice brought about the pandemic.  We have a comprehensive multi-
disciplinary approach to closing gaps for our children and families; this is most successful in
Portsmouth.

Public Benefit
In setting the objectives, the Trustees have given careful consideration to the Charity Commission's
general guidance on public benefit and in particular to its supplementary public benefit guidance on
advancing education.

The main activities of the Trust are to advance for public benefit:
To advance education by establishing, maintaining, carrying on, managing and developing
academies for pupils of different abilities offering a curriculum appropriate to the needs of the
pupils.
To provide recreational and leisure time facilities in the interest of social welfare for the local
communities in which the academies reside, especially those who have need of such facilities
by reason of their youth, age, infirmity or disablement, financial hardship or social and
economic circumstances with the object of improving the condition of life of said inhabitants.
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Strategic Report
Achievements and Performance
SAT accreditation summary 2020/2021

Redwood Park Academy
The cohort of Year 11 students at Redwood Park Academy comprises of 27 students, 6 girls and 21
boys. The demographics of this cohort are as follows:

Free School Meals 18
Pupil Premium 20
Looked After Child 1

ASDAN Personal Progress – Learners working towards Entry 1
Nine students from Year 11 were entered for multiple units in English and Maths for the above
qualification.

Curriculum Area Unit Title No. of entries

English
Developing Communication Skills 8
Developing Reading Skills 8
Developing Writing Skills 8

Maths

Early Maths Developing Number Skills 8
Early Maths Measure 8
Early Maths Position 8
Early Maths Sequencing & Sorting 8

The units were internally moderated by a member of staff from Mary Rose Academy who is fully
qualified to do so having received training from ASDAN. Following on from this internal moderation,
once changes had been made to students work, a sample that ASDAN requested has been sent to an
External Moderator from ASDAN.

Pearson Functional Skills – Entry level
All 27 students of the year 11 cohort were entered for different levels in English and Maths. These
internal exams are conducted on an on-demand basis where live papers are retrieved from the
Examination board; they are then internally marked and moderated before claiming the students’
qualifications. The examination Board may also request to externally moderate a sample of papers.

Curriculum Area Qualification Level No. of Entries No. of Passes

English
Entry Level 1 13 9
Entry Level 2 12 10
Entry Level 3 8 7

Maths
Entry Level 1 16 14
Entry Level 2 12 10
Entry Level 3 6 4



Solent Academies Trust
Trustees’ Report

24

Achievements and Performance (continued)
Pearson BTEC
All 27 students from the year 11 cohort were entered for a range of well-established BTEC’s that the
academy have been using for many years.

BTEC No. Entries Outcomes
Home Cooking Skills – Level 1 6

100% Pass
Home Cooking Skills – Level 2 20
Sport & Active Leisure – Level 1 14
Applied Science – Level 1 9
Award for Skills & Independence 27

John Muir Award – Discovery Award
Redwood Park Academy offer the John Muir Award. The John Muir Award is inclusive, accessible and
non-competitive, though should challenge each participant.  It encourages awareness and responsibility
for the natural environment through a structured yet adaptable scheme, in a spirit of fun, adventure
and exploration.  To achieve a John Muir Award each participant must:

Meet four Challenges
Complete the required time commitment
Show enthusiasm and commitment towards their involvement
Have an awareness of John Muir
Understand what the John Muir Award is and why they are participating

Award Year Group No. of Entries Outcome
Discovery Award 10 9 100% Pass
Discovery Award 11 5 100% Pass

Trinity College Arts Award
Arts Award inspires young people to grow their arts and leadership talents: it's creative, valuable and
accessible.  Arts Award can be achieved at five levels, four qualifications and an introductory award.
The following Awards were achieved this academic year.

Award Qualification Level No. of Entries Outcome
Bronze Level 1 11 100% Pass
Silver Level 2 2 50% Pass
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Achievements and Performance (continued)
AQA Functional Skills Level 1
Four students from the year 11 cohort were entered for the following qualifications; these were the
only Exam Board marked exams that were able to go ahead this academic year following a decision by
the DfE and Ofqual.

Qualification Qualification Level No. of Entries Outcome
English Functional Skills Level 1 3 67% Pass
Maths Functional Skills Level 1 3 100% Pass

Littlegreen Academy
The cohort of Year 11 students at Littlegreen Academy comprises of 7 boys. The demographics of this
cohort are as follows:

Free School Meals 3
Pupil Premium 3
Looked After Child 0

The Secretary of State announced in January 2021 that exams would not go ahead as normal, instead
students would be given a teacher assessed grade, that the exam board would then require evidence.
The following proposal was set out by the DfE and Ofqual:

Students are assessed by their teachers in a period beginning in May into early June.
Teachers submit grades to exam boards by mid-June.
External quality assurance is carried out by exam boards throughout June.
Results are issued to students after the quality assurance.

AQA – GCSE
The following entries were submitted this academic year.

Qualification Qualification Level No. of Entries Teacher Assessed Grade Outcome
English Language GCSE 1 3 100% Pass
English Literature GCSE 1 4 100% Pass
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Achievements and Performance (continued)
OCR – Entry Level Certificates
Six students from the year 11 cohort were entered for a range on Entry Level Certificate qualifications,
these exams did not take place, however the students have been given a teacher assessed grade.

Qualification No. of Entries
Teacher Assessed

Grade Range
Outcome

English 5 X - 3
40% No result

20% Pass at Level 1
40% Pass at Level 3

Science 3 2 - 3
33% Pass at Level 2
67% Pass at Level 3

Geography 2 3 100% Pass at Level 3

Computer Science 4 0 – 1
50% No Result

50% Pass at Level 1

Pearson Edexcel

Qualification
Qualification

Level
No. of Entries

Teacher Assessed
Grade Range

Outcome

Maths GCSE 1 4 100% Pass

Maths
Functional Skills

Level 1
2

Marked Externally
by Exam Board

100% Fail

Maths
Entry Level
Certificate

5 X- 3
40% No result

40% Pass at Level 3
20% Pass at Level 1

Pearson BTEC
During the academic year pupils work on their individual units, this work is under constant review by
the KS4 team which then culminates into an external moderation check by Pearson.

BTEC No. Entries Outcomes
Skills for Independence & Work 4 100% Pass
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Achievements and Performance (continued)
Mary Rose Academy

Key Stage 4
The cohort of Year 11 students at Mary Rose Academy comprises of 17 students all of whom are boys.
The demographics of this cohort are as follows:

Free School Meals 11
Pupil Premium 8
Looked After Child 0

ASDAN Personal Progress – Learners working towards Entry 1
Nine students from Year 11 were entered for multiple units.

Unit Title No. of entries
Developing Communication Skills 6
Taking Part in Daily Routines 7
Engaging with the world around you - Objects 2
Engaging with the world around you - People 2

The units were internally moderated by a member of staff from Mary Rose Academy who is fully
qualified to do so having received training from ASDAN.  Following on from this internal moderation, a
sample that ASDAN requested has been sent to an External Moderator from ASDAN. We await results
and a full moderation report.

ASDAN Life Skills Challenge
Life skills Challenge is an online bank of challenges for learners working from pre-entry to Level 3. This
programme enables centres to meet individual needs by providing a personalised curriculum for young
people with SEND or those facing barriers to learning. Challenges have been mapped to the four
Preparing for Adulthood pathways and cover subject areas such as English, mathematics and PSHE.  9
students from Year 11 were entered for multiple challenges. Unfortunately, due to the restrictions
during the Covid pandemic, not all units have been able to be completed. Head of Learning for KS4
internally moderated all the completed units.

Key Stage 5
The cohort of Year 14 students at Mary Rose Academy comprises of 10 students, 7 boys and 3 girls. The
demographics of this cohort are as follows:

Free School Meals 5
Pupil Premium 0
Looked After Child 0
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Achievements and Performance (continued)
ASDAN Personal Progress 2012 – Learners working towards Entry 1
Five students from Year 14 were entered for multiple units.

Unit Title No. of entries
Developing Independent Living Skills: looking after yourself E1 2
Taking Part in Daily Routines 2
Developing skills for the workplace: health and safety 1
Engaging with the world around you: technology 2
Engaging with the world around you: therapies 3

The units were internally moderated by a member of staff from Mary Rose Academy who is fully
qualified to do so having received training from ASDAN. Following on from this internal moderation, a
sample that ASDAN requested has been sent to an External Moderator from ASDAN. We await results
and a full moderation report.

ASDAN Personal Progress 2020 – Learners working towards Entry 1
Two students from Year 14 were entered for one unit of the newly reformed Personal Progress
Qualification, where specific modules were created for PMLD students.

Unit Title No. of entries

Engaging with the world of work: work experience 2

Following on from internal moderation, a sample that ASDAN requested has been sent to an External
Moderator from ASDAN. We await results and a full moderation report.

ASDAN Personal and Social Development
The Personal and Social Development qualifications offer imaginative ways of supporting young people
in:

Becoming confident individuals who are physically, emotionally and socially healthy.
Being responsible citizens who make a positive contribution to society and embrace change.
Managing risk together with their own wellbeing.

Three students from Year 14 were entered for the following units.

Unit Title No. of entries
Community Action – Entry 2 3
Developing Self – Entry 2 3
Personal Safety in the Home and Community – Entry 2 3
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Achievements and Performance (continued)
The units were internally moderated by a member of staff from Mary Rose Academy who is fully
qualified to do so having received training from ASDAN. Following on from this internal moderation, a
sample that ASDAN requested has been sent to an External Moderator from ASDAN. We await results
and a full moderation report.

ASDAN Employability
Employability is a nationally recognised qualification, fully approved by Ofqual in England and by the
relevant regulatory bodies for use in Wales, Northern Ireland and Scotland. At Mary Rose Academy we
use the qualifications to accredit preparation for employment training, career education, enterprise
education, work-related learning and work experience.  3 students from Year 14 were entered for the
following units.

Unit Title No. of entries
Health & Safety in the Workplace – Entry 2 3
Learning through Work Experience – Entry 2 3
Working with Others – Entry 2 3

The students complete a portfolio of work whilst working in one or more of the 6th Form businesses.
The units were internally moderated by a member of staff from Mary Rose Academy who is fully
qualified to do so having received training from ASDAN.  Following on from this internal moderation, a
sample that ASDAN requested has been sent to an External Moderator from ASDAN. We await results
and a full moderation report.

Key Performance Indicators
OFSTED Inspection Outcomes

Academy Quality of
Education

Behaviour &
Attitudes

Personal
Development

Leadership &
Management

Cliffdale
Primary
(2016)

Outstanding Outstanding Outstanding Outstanding

Mary Rose
(2016)

Outstanding Outstanding Outstanding Outstanding

Redwood
Park (2019)

Outstanding Outstanding Outstanding Outstanding

Littlegreen Before academisation and joining SAT Littlegreen School was judged as inadequate in
all areas.

Academy sponsorship with SAT took place in January 2019.
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Key Performance Indicators (continued)

Trust KPI Progress analysis

All
Academies
with SAT for
at least 5/ 6
years will be
judged by
OFSTED as
Outstanding
(annual
external QA
in line with
this)

Ofsted judgements and external quality assurance during summer term 2021
support this.

At least 95%
whole school
attendance

The Covid Pandemic and associated anxiety has impacted on fluctuating
attendance levels across the year, however the small number of pupils with
lower attendance have very high levels of multi-agency support and in house
family support in place.

74% 76% 78% 80% 82% 84% 86% 88% 90% 92% 94%

Cliffdale

Mary Rose

Redwood Park

Littlegreen

At least 95% whole school attendance
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Trust KPI Progress analysis

At least 95%
of pupils will
achieve their
annual
review
targets

Safe-
guarding is
effective in all
academies

External quality assurance from our School Improvement Partner Summer
2021, as well as OFSTED reports provide evidence that our academies
continue to maintain vigilance and high levels safeguarding across our Trust.

From September 2021 we have introduced the new role of Senior Director for
Safeguarding and SEND which will add further leadership capacity to support
and challenge the rigor of our practice.

Fixed Term
Exclusions:
Trust Target 0

95%

0%

20%

40%

60%

80%

100%

Redwood Park Cliffdale Mary Rose Littlegreen

At least 95% of pupils will achieve their Annual
Review Targets

Communication & Interaction Cognition & Learning

Social, Emotional & Mental Health Sensory & Physical

Average

79

30

8
1

7 3 1
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Trust KPI Progress analysis

Destinations
–
have 100% of
pupils
transition
onto well
matched
pathways at
each key
stage

All Academy
Staffing
budgets fall
between 85-
90% of
overall
budget –
Financial
Year 20/21

(LGA 82%, MRA, 86%, RPA 82%, CPA 90%)
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Trust KPI Progress analysis

Average
Teacher Cost
– Financial
Year 20/21

FTE Staffing
Number -
Financial
Year 20/21
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Trust KPI Progress analysis

Pupil Place
Numbers -
Occupancy –
Financial
Year 20/21

Spend Per
Pupil of Non-
Pay
Expenditure -
Financial
Year 20/21
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Going Concern
After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason it continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.

Littlegreen Academy is a financial concern for the Trust, future forecasts are indicating continuous in-
year deficits, and discussion are ongoing with the Regional Schools Commissioner and West Sussex
County Council to address these concerns.  Littlegreen Academy is a grade II listed building within the
South Downs National Park. All stakeholders have acknowledged the site is not fit for purpose and does
not meet our pupils’ complex needs. The costs for the ongoing repairs and maintenance coupled with
the additional staffing requirements to ensure pupils are kept safe are main areas of financial challenge
for the Trust.
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Promoting the success of the company
Section 172 of the Companies Act 2006 requires the Trustees to act in the way they consider, in good
faith, would be most likely to promote the success of the Trust to achieve its charitable purposes.

a) The likely consequence of any decision in the long-term
The Trustees are committed to improving the outcomes of all our pupils through the relentless
pursuit of excellence and securing the best possible outcomes.  Our schools deliver the highest
quality teaching and the Trust ensures focus on compliance and financial sustainability.  The
Trust makes all key decisions through reference to its long term strategic plan and regularly
monitors progress towards achieving it.

b) The interests of the Trust’s employees
One of the Trust’s key priorities is to implement a high quality strategy for people, culture and
development.  We make regular engagement with our employees a key priority.  The Trust
measures employee engagement through regular feedback, surveys and communication
sessions and addresses any issues raised by our employees as quickly as possible.  There is a
Trust wide staff wellbeing strategy and next year all of the schools in the Trust will be working
towards a Wellbeing Award.  The rust delivers effective and progressive professional
development opportunities for all staff who work within our schools creating a culture of
success.

c) The need to foster the Trust’s business relationships with suppliers, customers and others
Our relationships with partners and suppliers are key to our effectiveness.  We ensure no
supplier, stakeholder or others in a business relationship with the Trust are discriminated
against or unfairly treated.

d) The impact of the Trust’s operations on the community and environment
We ensure our school environments are fit for purpose and consider the environmental impact
when making decisions with regards to our infrastructure.  As well as covering environmental
issues in our school curriculum, the Trust encourages all staff and students to participate in
initiatives to reduce negative environmental impacts.

e) The desirability of the Trust maintaining a reputation for high standards of business conduct
Our reputation and Trust in our schools is fundamental to our future success.  We use our
organisational values and behaviours to ensure that we maintain high standards.  Our
procurement policies ensure that are values are also part of our selection of partners and
suppliers.

f) The need to act fairly as between members of the Trust
As a Trust, we place an important emphasis on the professional conduct of all our staff,
Members, Trustees, Governors and visitors.  This includes being aware of equality, impartiality
and the need to act fairly.
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Financial Review
The majority of the Academy Trusts income is obtained from both the Department for Education (DfE)
via the Education & Skills Funding Agency (ESFA) and Local Authorities, the use of is restricted to
particular purposes. The grants received from the DfE and Local Authorities during the year ended 31
August 2021 and associated expenditure is shown as Restricted Funds in the Statement of Financial
Activities.

During the period ending 31st August 2021, total expenditure (excluding depreciation, including assets
purchased out of revenue funds) was mainly covered by recurrent grant funding from the ESFA or SEND
funding from Local Authorities. The Restricted Fixed Asset Fund balance is reduced by annual
depreciation charges over the useful life of the assets concerned, as defined in the Academy Trusts
accounting policies

The Academy Trust also receives small grants (Devolved Formula Capital) for fixed assets from the DfE
and these are shown in the Statement of Financial Activities as restricted income in the Fixed Asset
Fund.

The Trust’s Chief Finance and Operations Officer continues to ensure robust financial practice and
procedures are in place, along with enhanced reporting on the Trust’s financial position.

The period end balances as at 31st August 2021 on unrestricted and restricted funds were £551,881:
Cliffdale Primary Academy £501,583
Littlegreen Academy £(192,586)
Mary Rose Academy £(65,647)
Redwood Park Academy £308,531
Central services £nil

The Academy Trust Local Government Pension Scheme deficit is £10,758,000 which reflects the Trust’s
share of the assets and liabilities of both the Hampshire Local Government Pension and West Sussex
Local Government Pension Scheme. On 18th July 2013 the Department of Education issued a guarantee
that it will meet any pension liability should an academy close. There is no obligation for the Trust to
make additional payments to reduce the deficit over and above the employer’s percentage contribution
for employee who is a member, nor is there is expectation that the Trust will make such payments. The
Trust is contractually obliged to offer a LGPS scheme to all support staff, as such the will continue to
offer the LGPS to support staff and will pay the required employer contributions as determined in the
triennially by the schemes actuaries. The deficit is incorporated within the Statement of Financial
Activity in the notes to the financial statements.

The Covid-19 pandemic has an impact on the Trusts normal operations during the financial year and
inevitably had an impact on planned income and expenditure. During the financial year income from
lettings are almost non-existent and additional costs were incurred in relation to dealing with the
pandemic and ensuring that the schools remained a safe environment for the staff and pupils. The
Trustees regularly review the measures being taken and the financial impact of COVID-19.
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Reserves Policy
The Board of Trustees aims to demonstrate prudence and good financial planning to cover the
unexpected and unplanned in order to protect delivery of the Trust’s primary objectives. The Board
may also set aside reserves for investment in future years (e.g. to improve or expand facilities).

To mitigate the risk of future income reduction and to create a fund, for example; for a building
development, the Board will determine further reserves on an annual basis in the spring term. Reserves
are determined with reference to the in-year financial performance of the Trust and an assessment of
the key risks and future investment requirements.

The Trust’s reserves policy is to ensure that, whilst maintaining a suitable level of working capital and
contingency, resources are made readily available within the academies to enable all current and future
pupils to access their learning despite any barriers and to attain the highest possible outcomes.

Reserves as at 31st August 2021 on unrestricted and restricted funds were £551,881.  Reserves have
fallen due to the Maths Hub being transferred over to a new provider along with the associated
restricted surplus reserves, coupled with the closure of the Teaching School due to national move to
regional hubs.

Investment Policy
The Academy Trust currently holds no investments. The Trust aims to manage its cash balances to
provide for the day to day financial management of the Trust. Where surplus cash funds exist the Trust
seeks to optimise returns at minimal risk. Surplus funds are defined as funds in excess of those deemed
to be needed to meet the day to day cash flow requirements for the financial management of the Trust
taking into account the agreed minimum reserves level. The Chief Finance and Operations Officer, once
approval is given by the Board of Trustees, will maximise investment return by investing surplus funds
for up to 12 months in interest bearing accounts with High Street Banks or Building Societies.

Investment Guidelines:
The Chief Finance and Operations Officer reviews cash flow forecasts.
Surplus funds exist when, for a given period of time, the balance on hand (plus forecast cash
inflows) exceeds forecast outflows.
Such surplus funds may be invested to earn interest for that period of time. Surplus funds may
be invested in Fixed Term Deposit accounts for up to 12 months with the school’s bank or
another UK High Street Bank or Building Society. Such transactions are performed by Finance
Team with the documented approval of the Chief Executive Officer.
The Chief Finance and Operations Officer will report each term to the Board of Trustees, the
amounts invested, the beginning and end dates and the interest rate.
On maturity of any such investment the Chief Finance and Operations Officer will review the
position and may reinvest in line with this policy.



Solent Academies Trust
Trustees’ Report

39

Principal Risks and Uncertainties
Through its Board of Trustees and the constituted sub-committees, the Trust practices risk
management principles. It formally reviews its risk management and considers whether risks are being
adequately identified and managed with particular regard to reviewing the risks to internal financial
control at the trust agreeing a programme of work to address, and provide assurance on, those risks.

Risks are assessed, graded and prioritised in terms of their likelihood and their seriousness, should they
occur. All major risks are detailed within the Trust’s risk register, these are reviewed regularly at Board
level and thereafter communicated to put in place appropriate mitigating action and reduce exposure.
The risk register is formally approved on an annual basis at Board level.

The Trustees assessment of the principal risks and uncertainties to the organisation as:
Financial viability – the continuing success of the Trust depends on maintaining high quality
education provision in an environment of sustained, long -term reductions of funding.
Governance – the continuing success of the Trust depends on clear and effective governance
arrangements, with high quality people at all levels of governance.
Technology – the continuing success of the Trust depends on staff and pupils having adequate
access to the and skill sin using technology in order the high quality personalised teaching and
learning can be provided both on site and remotely where necessary.
Trust’s Estate – the continued success of the Trust depends on effective management of the
Trust’s estate to ensure all sites are fit for purpose and meet the educational requirements of
our complex pupils, Littlegreen Academy continues to be a high risk for the Trust.
Staff – the continuing success of the Trust depends on recruiting and retaining high quality staff
and providing production and health working environment in which staff can achieve and
develop.

Fundraising
In previous years, the Trust’s approach to fundraising has been to run events, organised by the
individual academies, such as Summer Fetes, Christmas Fairs and Family BBQ Days.  The COVID
regulations have again for the second year had a significant impact, very few events have been held.  A
Fundraising Manager has been appointed and the Trust’s approach has broadened to include
applications for grants for specific projects.

In order to assist the Trust with the change in approach to income generation, the Trust engaged with a
commercial partner during the year to provide staff training and advice.

The Trust follows the Institute of Fundraising guidelines and the Code of Fundraising Practice and
ensures that schools follow the standards, particularly in relation to fundraising activities.  In line with
this, our fundraising activities are legal, open, honest and respectful and no one is under pressure to
donate.  No unsolicited approaches are made to members of the public.

All fundraising undertaken is monitored by the Trustees.  To date, no complaints have been received
about fundraising practices.
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Streamlined Energy and Carbon Reporting
Breakdown of energy consumption used to calculate emissions (kWh):
Energy type 2020/21 2019/20
Mandatory requirements:
Gas 1,066,179 1,174,183
Purchased electricity from the grid 830,992 815,973
Transport fuel 45,823 43,679
Total energy (mandatory) 1,942,994 2,033,835
Voluntary requirements:
Oil 204,317 201,400
Total energy (voluntary) 204,317 201,400
Total energy (mandatory & voluntary) 2,147,311 2,235,235

Breakdown of emissions associated with the reported energy use (tCO e):
Emission source 2020/21 2019/20
Mandatory requirements:
Scope 1
Gas 195.9 216.2
Transport - Trust owned vehicles (mini-buses) 10.2 10.3
Scope 2
Purchased electricity (location-based) 176.4 190.2
Scope 3
Transport – Business travel in employee-owned vehicles 0.6 0.1
Total gross emissions (mandatory) 383.1 416.8
Intensity ratios (mandatory emissions only)
Tonnes of CO2e per pupil 0.676 0.771
Tonnes of CO2e per square meter floor area 0.036 0.039
Voluntary requirements:
Scope 1
Oil 50.4 49.7
Total gross emissions (voluntary) 50.4 49.7
Total gross emissions (mandatory & voluntary) 433.5 466.5
Intensity ratios (mandatory & voluntary emissions)
Tonnes of CO2e per pupil 0.765 0.862
Tonnes of CO2e per square meter floor area 0.040 0.043
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Streamlined Energy and Carbon Reporting (continued)
Quantification and reporting methodology
The 2019 UK Government Environmental Reporting Guidelines and the GHG Protocol Corporate
Accounting and Reporting Standard (revised edition) were followed. The 2021 UK Government GHG
Conversion Factors for Company Reporting were used in emission calculations. The report has been
reviewed independently by Briar Consulting Engineers Limited.

The energy consumption was compiled from invoice records and fuel receipts. Mileage claims were
used to calculate usage of grey fleet. Generally gross calorific values were used except for grey fleet
mileage energy calculations as per Government GHG Conversion Factors.

The associated emissions are divided into mandatory and voluntary emissions according to the 2018
Regulations, then further divided into the direct combustion of fuels and the operation of facilities
(scope 1), indirect emissions from purchased electricity (scope 2) and further indirect emissions that
occur as a consequence of Trust activities but occur from sources not owned or controlled by the
organisation (scope 3).

Intensity ratio
Two intensity ratios are reported showing emissions (tCO2e) per pupil and per square meter floor area.
Emissions per pupil is the recommended ratio for the sector for consistency and comparability and
pupil numbers are based on the Autumn census of the respective year. Emissions per square meter
floor area is reported to reflect the energy efficiency of the buildings, which are the source of the
majority of emissions.

Energy efficiency action during current financial year
The Trust has not completed any energy efficiency actions this year.



Solent Academies Trust
Trustees’ Report

42

Plans for Future Periods
As a small multi academy trust currently it is our intention to increase growth to support our civic
responsibility to impact a larger number of pupils across the City of Portsmouth and our regional
locality. Trustees are considering carefully opportunities to support local special and mainstream
schools with high numbers of vulnerable pupils and/ or requiring improvement in their educational
outcomes for pupils.

Solent Academies Trust now has a broad and rich range of specialist knowledge and expertise across all
areas of SEND and disability, including highly specialist provision for young people with social,
emotional and mental health needs and Autism. We are now well positioned to work closely with our
local mainstream schools and local authorities to support the challenges of increasing demands on
special school places by planning proactively for gaps in provision.  2020 –2022 will see continued
support with local partners to set up and develop local inclusion centres or children with SEND &
Disabilities.

Aim 1.4 illustrates the commitment of our work with local businesses, colleges and charities to extend
opportunities for our young people when they leave our schools.

Funds Held as Custodian Trustee on Behalf of Others
The MAT does not hold any funds as a custodian for others.

Auditor
Insofar as the Trustees are aware:

there is no relevant audit information of which the charitable company’s auditor is unaware
the Trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

The Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees,
as the company directors, on 13 December 2021 and signed on the board’s behalf by:

Mark Mitchell
Chair of Trustees
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Scope of Responsibility
As trustees, we acknowledge we have overall responsibility for ensuring that Solent Academies Trust
has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the CEO/Executive Headteacher,
as accounting officer, for ensuring financial controls conform with the requirements of both propriety
and good financial management and in accordance with the requirements and responsibilities assigned
to it in the funding agreement between Solent Academies Trust and the Secretary of State for
Education. They are also responsible for reporting to the Board of Trustees any material weaknesses or
breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees’ Report and
in the Statement of Trustees’ Responsibilities. The Board of Trustees has formally met nine times during
the year. Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
Mark Mitchell (Chairman) 9 9
Sharon Burt 9 9
Andrew Hill 9 9
Alistair Gray (resigned 15.12.20) 2 4
Gareth Morgan 8 9
Philip Slaughter 9 9
Sonia White (resigned 6.9.21) 6 9
Ray Mead 9 9
David Hunt (appointed 09.12.21) 5 5
Sue Banger (appointed 19.07.21) 1 1
Julia Hughes (appointed 19.07.21) 0 1

This academic year, the Board reviewed the Trust’s mission, vision and strategy which resulted in a new
strategic plan for 2021 – 2024.  A restructure of the Trust’s executive leadership team was undertaken,
which introduced a new senior director role with a focus on SEND and Safeguarding and the Heads of
Schools became Principals.

Alongside the Chief Finance and Operations Officer and the Finance and General Purposes Committee,
the Board has worked on developing the financial management and financial reporting which has
resulted in more informed financial governance.  Particular attention has been paid to the financial
sustainability and suitability of the site at Littlegreen Academy.
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Governance (continued)
One of the Board’s priorities this year was the further development of the risk management policy and
the Trust’s risk register.  Significant progress has been made with this and further developments are
planned next academic year.

Another priority area for the Board has been in ensuring compliance and there has been a particular
focus on the Trust’s compliance with Health and Safety and data protection legislation.

Governance reviews
In terms of the composition of the Board, there has been a focus on filling Board vacancies this year
which has seen three new trustees appointed.

A review of the Board’s committee structure was held and following on from this a new committee
structure was introduced from 1 January 2021 which included the following committees:

Finance and General Purposes
Audit and Risk
Standards
Staffing and Pay

One of the main reasons for these changes was to facilitate a sharper focus on issues related to audit
and risk.

The Trust’s Scheme of delegation and Committee Terms of Reference were reviewed and there has
been a focus on developing the governance throughout the Trust which has included new induction,
training and development opportunities for governors and trustees, a new Trust wide governor visits
policy and the introduction of an electronic governance system.

Self Evaluation
A skills audit of the Board of Trustees was carried out in 2020 and showed that the Board had a good
spread of skills, knowledge and experience.

The Board of Trustees conducted a self-evaluation exercise during the course of the year.  The following
areas were considered to be strengths of the Board:  Setting direction, culture/values/ethos, decision
making, external accountability, self-review.  The most significant areas for development were financial
management and accountability which has been a focus for the Board.

An external review of governance has been arranged for autumn term of the 2021/22 academic year.
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Governance (continued)
Finance and Audit Committee
The Finance and Audit Committee was a sub-committee of the main board of trustees. Its purpose was
to review the financial strategy and annual budget, to carry out regular budget monitoring, oversight of
recovery plans, monitoring financial policies, making recommendations about the financial scheme of
delegation, monitoring benchmarking data, ensuring adequate insurance cover, oversight of risks
assigned to the committee, oversight of internal and external audit and oversight of policies on fraud,
whistleblowing and anti-bribery.  The committee was disbanded in December 2021 with the move to
the new committee structure.

The committee met twice this academic year.  Attendance at the meetings was as follows:

Trustee Meetings attended Out of a possible
Andrew Hill (chair) 2 2
Mark Mitchell 2 2
Sharon Burt (regular attendee) 2 2
Philip Slaughter  2  2

Finance and General Purposes Committee
The Finance and General Purposes Committee is a sub-committee of the main board of trustees and
was formed as part of the committee re-structure.  It began to meet from 1 January 2021.  The
committee’s purpose includes:  monitoring financial performance and progress towards the financial
KPIs, reviewing the budget and 3 year plan, approval of the financial policies, approval and monitoring
of the Trust’s Estates strategy, approval and monitoring of the Trust’s IT strategy and oversight of GDPR
compliance.

The committee has met twice this academic year.  Over the course of the year, the committee’s work
has included a focus on:

The production of monthly management accounts and regular monitoring of the Trust’s
financial position.
The development of financial KPIs.
Concerns with the on-going financial sustainability of Littlegreen Academy.
A review of the suitability of the Littlegreen Academy site.
Development of the IT strategy following an external review of the Trust’s IT provision.
Oversight of GDPR compliance.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Philip Slaughter (chair) 2 2
Mark Mitchell 2 2
Sharon Burt 2 2
Andrew Hill  2  2
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Governance (continued)
Standards Committee
The Standards Committee is a sub-committee of the main Board of Trustees. Its purpose is to monitor
pupil progress, outcomes, attendance, behaviour, the quality of teaching and approach to CPD.  The
committee has oversight of safeguarding and the curriculum.  It receives reports from external
assessors and minutes from meetings of the Academy Governing Bodies.

Over the course of the year the committee’s work included:
Development of a Trust KPI dashboard.
COVID remote learning policies.
Reviewing external and internal quality assurance reports and the SEFs for each of the
academies.
A focus on the Academy Governing Bodies.
The committee received detailed presentations on progress at Littlegreen Academy and the
Post 16 Area of Excellence at Mary Rose Academy.

The committee met three times this year.  Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Alistair Gray (chair) (resigned 15.12.20) 1 1
Sharon Burt 3 3
Gareth Morgan (chair from 16.12.20) 3 3
Sonia White (resigned 6.9.21) 1 3
David Hunt 1 1
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Governance (continued)
Audit and Risk Committee
The Audit and Risk Committee is a sub-committee of the main Board of Trustees. It was formed as part
of the new committee structure and began to meet on 1 January 2021.  Its purpose is to have oversight
of risk management, internal controls, internal and external audit, fraud, whistleblowing, anti-bribery
and Health and Safety.

Over the course of the year the committee’s work included:
Development of the Trust’s risk register and risk management policy.
Agreeing the internal scrutiny proposal for the year and receiving reports from completed
internal scrutiny visits.
Oversight of the external audit.
Oversight of the Trust’s Health and Safety compliance.
A review of compliance with the Academies Financial Handbook.

The committee met two times this year.  Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Andrew Hill (chair) 2 2
Sharon Burt 2 2
Gareth Morgan 2 2
Mark Mitchell 2 2
Ray Mead 2 2

Staffing and Pay Committee
The Staffing and Pay Committee is a sub-committee of the main Board of Trustees. It was formed as
part of the new committee structure and began to meet on 1 January 2021.  Its purpose is to have
oversight of the Trust’s approach to Human Resources (HR), approval of HR policies, pay progression,
equalities, staff welfare and the Trust’s approach to CPD.

Over the course of the year the committee’s work included:
A review of the Trust’s approach to HR.
A review of the Trust’s wellbeing strategy.
Approval of equality objectives for the Trust.
Oversight of staff restructures.

The committee met two times this year.  Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Mark Mitchell (chair) 2 2
Sharon Burt 2 2
Philip Slaughter 2 2
Ray Mead 2 2
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Review of Value for Money
As accounting officer is the Chief Executive Officer and has responsibility for ensuring that the academy
trust delivers good value in the use of public resources. The accounting officer understands that value
for money refers to the educational and wider societal outcomes achieved in return for the taxpayer
resources received.

The accounting officer considers how the academy trust’s use of its resources has provided good value
for money during each academic year, and reports to the board of trustees where value for money can
be improved, including the use of benchmarking data where appropriate. The accounting officer for the
academy trust has delivered improved value for money during the year by:

Operating a robust pay and performance management policy which rewards and incentives
effective teachers and does not reward relatively less successful teaching. A designated Staff
and Pay Committee is in place to annually review and manage implementation of the Trust's
Pay Policy.
Implementing the Financial procedures approved by Trustees to ensure that an appropriate
number of quotations/tenders are received before contracts are awarded.
Undertaking effective procurement, where appropriate, competitive tendering, to ensure best
value is achieved for contracts and services.
Generally ensuring that ‘best price’ applies to all purchases.
Sharing expertise of outstanding senior leaders across Trust academies.
Streamlining business functions of the Trust to create efficiencies.
Strategic collaborative working across the Trust during the COVID-19 pandemic.

The Purpose of the System of Internal Control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control
has been in place in Solent Academies Trust for the period 1 September 2020 to 31 August 2021 and up
to the date of approval of the annual report and financial statements.

Capacity to Handle Risk
The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The Board of Trustees is of the view that there is a formal on-going process for identifying, evaluating
and managing the Academy Trust's significant risks that has been in place for the period 1 September
2020 to 31 August 2021 and up to the date of approval of the annual report and financial statements.
This process is regularly reviewed by the Board of Trustees.
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The Risk and Control Framework
The Academy Trust’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees
regular reviews by the Finance and General Purposes committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes
setting targets to measure financial and other performance
clearly defined purchasing (asset purchase or capital investment) guidelines
identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function and has decided to
appoint Jill McCall as internal auditor.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks
on the Academy Trust’s financial systems. In particular, the checks carried out in the current period
included:

Risk Management
Governance
Statutory reporting
Financial Management

The internal auditor reports to the Trustees and provides advice and guidance to the Trust’s Audit and
Risk Committee, on the operations of the systems of control and on the discharge of the Board of
Trustees’ financial responsibilities.
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Review of Effectiveness
As Accounting Officer the Chief Executive Officer has responsibility for reviewing the effectiveness of
the system of internal control. During the year in question the review has been informed by:

The work of the internal auditor.
The work of the external auditor.
The school resource management self-assessment tool.
The work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Audit and Risk Committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 13 December 2021 and signed on its
behalf by:

Mark Mitchell Sharon Burt
Chair of Trustees Accounting Officer
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As Accounting Officer of Solent Academies Trust I have considered my responsibility to notify the
Academy Trust Board of Trustees and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the
Academy Trust, under the funding agreement in place between the Academy Trust and the Secretary of
State for Education. As part of my consideration I have had due regard to the requirements of the
Academies Financial Handbook 2020.

I confirm that I and the Academy Trust Board of Trustees are able to identify any material irregular or
improper use of all funds by the Academy Trust, or material non-compliance with the terms and
conditions of funding under the Academy Trust’s funding agreement and the Academies Financial
Handbook 2020.

I confirm that no instances of material irregularity, impropriety, or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the Board of Trustees and ESFA.

Sharon Burt
Accounting Officer
13 December 2021
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The Trustees (who are also the directors of the charitable company for the purposes of company law)
are responsible for preparing the Trustees’ Report and the financial statements in accordance with the
Academies Accounts Direction published by the Education & Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law, the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently
observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2020 to 2021
make judgments and accounting estimates that are reasonable and prudent
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from ESFA/DfE have
been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

Approved by order of the members of the Board of Trustees on 13 December 2021 and signed on its
behalf by:

Mark Mitchell
Chair of Trustees
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Opinion
We have audited the financial statements of Solent Academies Trust (‘the charitable company’) for the
year ended 31 August 2021 which comprise the Statement of Financial Activities (including the Income
and Expenditure Account), the Balance Sheet, the Statement of Cash Flows, and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP
2019, and the Academies Accounts Direction 2020 to 2021 issued by the Education & Skills Funding
Agency.

In our opinion the financial statements:
give a true and fair view of the state of the charitable company’s affairs as at 31 August 2021
and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;
have been prepared in accordance with the requirements of the Companies Act 2006; and
have been properly prepared in accordance with the Charities SORP 2019 and Academies
Accounts Direction 2020 to 2021.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described
in the relevant sections of this report.
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Other information
The Trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor’s report
thereon. It includes the Reference and Administrative Details, the Trustees’ Report (including the
Strategic Report), and the Governance Statement. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
the Trustees’ Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees’
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us;
the financial statements are not in agreement with the accounting records and returns;
certain disclosures of Trustees’ remuneration specified by law are not made; or
we have not obtained all the information and explanations necessary for the purposes of our
audit.
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Responsibilities of the Trustees
As explained more fully in the Statement of Trustees’ Responsibilities, the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the Trustees determine is necessary to enable to preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue a Report of the
Independent Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

We obtained an understanding of the legal and regulatory frameworks that are applicable to
the Academy Trust, and the sector in which it operates. These include but are not limited to
compliance with the Companies Act 2006, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities
SORP 2019, the Academies Financial Handbook 2020, and the Academies Accounts Direction
2020 to 2021.

We obtained an understanding of how the Academy Trust is complying with these frameworks
through discussions with management.
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We enquired with management whether there were any instances of non-compliance with laws
and regulations or whether they had knowledge of actual or suspected fraud. These enquiries
are corroborated through follow-up audit procedures including but not limited to a review of
legal and professional costs, correspondence and a review of board minutes.

We assessed the susceptibility of the Academy Trust’s financial statements to material
misstatement, including the risk of fraud and management override of controls. We designed
our audit procedures to respond to this assessment, including the identification and testing of
any related party transactions and the testing of journal transactions that arise from
management estimates, that are determined to be of significant value or unusual in their
nature.

We assessed the appropriateness of the collective competence and capabilities of the
engagement team, including consideration of the engagement team’s knowledge and
understanding of the sector in which the Academy Trust operates in, and their practical
experience through training and participation with audit engagements of a similar nature.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our Independent Auditor’s Report.

Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members as
a body, for our audit work, for this report, or for the opinions we have formed.

M Johns FCA (Senior statutory auditor)
For and on behalf of Hopper Williams & Bell Limited
Statutory Auditor
Highland House, Mayflower Close, Chandlers Ford, Eastleigh SO53 4AR

Date ………………………………………………
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In accordance with the terms of our engagement letter dated 20 September 2019 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2020 to 2021, we have carried out an engagement to obtain limited assurance about whether
the expenditure disbursed and income received by Solent Academies Trust during the period 1
September 2020 to 31 August 2021 have been applied to the purposes identified by Parliament and the
financial transactions conform to the authorities which govern them.

This report is made solely to Solent Academies Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Solent Academies Trust
and the ESFA those matters we are required to state in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Solent
Academies Trust and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Solent Academies Trust’s Accounting Officer and the reporting
accountant
The Accounting Officer is responsible, under the requirements of Solent Academies Trust’s funding
agreement with the Secretary of State for Education dated 30 October 2013 and the Academies
Financial Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions
conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2020 to 2021. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the period 1 September 2020 to 31 August
2021 have not been applied to purposes intended by Parliament or that the financial transactions do
not conform to the authorities which govern them.
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Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by the ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express
a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the Academy Trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:
Consideration as to whether prior approval was sought from the Secretary of State where it is
required by the Academies Financial Handbook (effective from 1 September 2020) (AFH).
Review of any special payments to staff, including compromise agreements, to consider
whether prior approval was sought where required by the AFH and that any payments are in
line with the severance guidance published by ESFA.
Consideration as to whether any borrowings have been made in accordance with the AFH.
Review of any ‘minded to’ letters or Notices to Improve which have been issued to the
Academy Trust.
Review of any transactions with related parties to ensure that they have been carried out in
accordance with the AFH.
Review of governance arrangements to determine whether the requirements of the AFH have
been met.
Review of the Academy Trust’s internal controls, including whether the general control
environment has regard to the regularity of underlying transactions, including fraud
management.
Review of the Academy Trust’s procurement policies to determine effectiveness and testing a
sample of purchases to confirm that the policies have been correctly implemented.
Identifying any conditions associated with specialist grant income and determining whether it
has been spent as the purposes intended.
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Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 September 2020 to 31
August 2021 has not been applied to purposes intended by Parliament and the financial transactions do
not conform to the authorities which govern them.

M Johns FCCA
Reporting Accountant
Hopper Williams & Bell Limited
Chartered Accountants
Highland House, Mayflower Close, Chandlers Ford, Eastleigh SO53 4AR

Date ………………………………………………



Solent Academies Trust
Statement of Financial Activities for the year ended 31 August 2021
(including Income and Expenditure Account)

Un-
restricted

funds

Restricted
General

Funds

Restricted
Pension

Funds

Restricted
Fixed Asset

Funds
2020/21

Total
2019/20

Total
£ £ £ £ £ £

Income and endowments from:
Donations and capital grants 2 - 11,981 - 785,359 797,340 376,712

Transfer from local authority
on conversion - - - - - (1,405,377)

Charitable activities:
Funding for the academy
trust’s educational operations 3 - 13,958,994 - - 13,958,994 12,469,562
Teaching schools 30 - 774,886 - - 774,886 1,095,114

Other trading activities 4 3,140 - - - 3,140 43,977
Investments 5 178 - - - 178 762

Total 3,318 14,745,861 - 785,359 15,534,538 12,580,750

Expenditure on:
Charitable activities:

Academy trust educational
operations 7 - 13,559,360 1,455,000 629,656 15,644,016 13,515,933
Teaching school 30 - 1,119,603 - - 1,119,603 1,159,824

Total - 14,678,963 1,455,000 629,656 16,763,619 14,675,757

Net income / (expenditure) 3,318 66,898 (1,455,000) 155,703 (1,229,081) (2,095,007)

Transfers between funds 17 - (283,181) - 283,181 - -

Other recognised gains / (losses):

27 - - (862,000) - (862,000) (2,191,000)

Net movement in funds 3,318 (216,283) (2,317,000) 438,884 (2,091,081) (4,286,007)

Reconciliation of funds
Total funds brought forward 277,633 487,213 (8,441,000) 19,476,813 11,800,659 16,086,666
Total funds carried forward 280,951 270,930 (10,758,000) 19,915,697 9,709,578 11,800,659

Actuarial losses on defined
benefit pension schemes
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The notes on pages 63 to 89 form part of these financial statements.
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Solent Academies Trust
Balance Sheet as at 31 August 2021
Company Number 08374351

Note 2021 2021 2020 2020
£ £ £ £

Fixed assets
Tangible assets 12 19,196,386 19,237,282

Current assets
Stock 13 5,008 5,190
Debtors 14 1,501,169 853,819
Cash at bank and in hand 2,710,120 1,651,837

4,216,297 2,510,846
Liabilities
Creditors: Amounts falling due within one year 15 (2,905,441) (1,454,355)

Net current assets 1,310,856 1,056,491

Total assets less current liabilities 20,507,242 20,293,773

Creditors:
Amounts falling due after more than one year 16 (39,664) (52,114)

Net assets excluding pension liability 20,467,578 20,241,659

Defined benefit pension scheme liability 27 (10,758,000) (8,441,000)

Total net assets 9,709,578 11,800,659

Funds of the academy trust:
Restricted funds
Fixed asset fund 17 19,915,697 19,476,813
Restricted income fund 17 270,930 487,213
Pension reserve 17 (10,758,000) (8,441,000)
Total restricted funds 9,428,627 11,523,026

Unrestricted income funds 17 280,951 277,633

Total funds 9,709,578 11,800,659

Mark Mitchell
Chair of Trustees

The financial statements on pages 60 to 89 were approved by the trustees and authorised for issue on 13 December
2021 and are signed on their behalf by:

The notes on pages 63 to 89 form part of these financial statements.
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Solent Academies Trust
Statement of Cash Flows for the year ended 31 August 2021

Note 2021 2020
£ £

Cash flows from operating activities

Net cash provided by (used in) operating activities 21 678,525 445,469

Cash flows from financing activities 22 (12,450) 64,564

Cash flows from investing activities 23 392,208 152,687

Change in cash and cash equivalents in the reporting period 1,058,283 662,720

Cash and cash equivalents at 1 September 2020 1,651,837 989,117

Cash and cash equivalents at 31 August 2021 24 2,710,120 1,651,837
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1 Accounting policies

•

• Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued.

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to
2021 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the Academy Trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Going Concern

Income

Basis of Preparation

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Donations
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•

•

•
These are costs incurred on the Academy Trust’s educational operations, including support costs and costs
relating to the governance of the Academy Trust apportioned to charitable activities.

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
Academy Trust has provided the goods or services.

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading activities’
and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair value
the items due to the volume of low value items they are not recognised in the financial statements until they
are sold. This income is recognised within ‘Income from other trading activities’.

All resources expended are inclusive of irrecoverable VAT.

Charitable Activities

Other Income

Donated goods, facilities and services

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more than
one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

Income (continued)
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Leasehold Land and Buildings 2% straight line on buildings; not provided on land
Furniture and Equipment 20% straight line
Computer Equipment 20% straight line
Motor Vehicles 20% reducing balance

Where the Academy Trust can identify the value of major components of freehold or leasehold buildings based
upon additions following conversion to academy status, the Academy Trust reviews whether one or more such
components have signi cantly different patterns of consumption of economic bene ts. In such cases, the
Academy Trust allocates the cost of the asset to its major components and depreciates each component
separately over its useful life.

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed
asset fund in the Statement of Financial Activities.

Depreciation is provided on all tangible fixed assets other than land and assets under construction, at rates
calculated to write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the Academy Trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Long leasehold land has not been depreciated as it is similar to freehold land, which does not require depreciation.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Tangible Fixed Assets
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Stock
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Taxation

Rentals under operating leases are charged on a straight line basis over the lease term.

Financial liabilities

Financial Instruments

Provisions

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised
within interest payable and similar charges.

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Cash at bank

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains received
within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Cash at bank is classified as a basic financial instrument and is measured at face value. An investment is treated as
a cash equivalent when it has a short maturity of three months or less from the date of acquisition.

Financial assets

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the Academy Trust and their measurement basis are as follows:

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition. Deferred income is
not deemed to be a financial liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument.

Leased Assets
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Fund Accounting

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Pensions Benefits

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to net income/(expenditure) are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest
cost on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of
current and future pensionable payroll. The contributions are determined by the Government Actuary based on
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with no
underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution scheme
for accounting purposes and the contributions recognised in the period to which they relate.

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (‘TPS’) and
the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders
where the asset acquired or created is held for a specific purpose.

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the Academy Trust at the discretion of the trustees.
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2 Donations and capital grants

Unrestricted Restricted 2020/21 2019/20
funds funds Total Total

£ £ £ £
Capital grants - 785,359 785,359 369,253
Other donations - 11,981 11,981 7,459

- 797,340 797,340 376,712

Total 2020 - 376,712 376,712

The assumptions used are disclosed in note 27.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions will
impact the carrying amount of the pension liability. Furthermore, a roll forward approach which projects results
from the latest full actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the
pensions liability at 31 August 2021. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

There are no other critical areas of judgement.

Agency arrangements

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The Academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from ESFA
and subsequent disbursements to students are excluded from the statement of financial activities as the Academy
Trust does not have control over the charitable application of the funds. The funds received and paid and any
balances held are disclosed in the notes to the financial statements.

Critical areas of judgement

Critical accounting estimates and areas of judgement

Critical accounting estimates and assumptions
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3 Funding for the Academy Trust’s educational operations

Unrestricted Restricted 2020/21 2019/20
funds funds Total Total

£ £ £ £
DfE / ESFA grants
General Annual Grant (GAG) - 5,322,253 5,322,253 5,260,989
Pupil Premium - 300,766 300,766 272,994
UIFSM - 10,498 10,498 15,517
Insurance - 53,975 53,975 -
PE and sports grant - 49,990 49,990 49,780
Year 7 catch up grant - - - 23,389
Other DfE grants - 48,052 48,052 18,418
ITT Bursaries Grants - 6,930 6,930 -
Teaching School Grants - 774,886 774,886 1,095,114

- 6,567,350 6,567,350 6,736,201

Other government grants
Local authority grants - 7,896,282 7,896,282 6,739,439

COVID-19 additional funding (DfE/ESFA)
Catch-up premium - 131,280 131,280 -
Other DfE/ESFA Coronavirus funding - 15,101 15,101 -

- 146,381 146,381 -

COVID-19 additional funding (non-DfE/ESFA)
Other Coronavirus funding - 68,970 68,970 -

Other income from the Academy Trust’s educational operations
Trip income - 942 942 12,890
Catering income - 25,866 25,866 25,888
Other income - 28,089 28,089 50,258

- 54,897 54,897 89,036

- 14,733,880 14,733,880 13,564,676

Total 2020 - 13,564,676 13,564,676
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3 Funding for the Academy Trust’s educational operations (continued)

4 Other trading activities

Unrestricted Restricted 2020/21 2019/20
funds funds Total Total

£ £ £ £
Hire of facilities 3,140 - 3,140 43,977

Total 2020 43,977 - 43,977

5 Investment income

Unrestricted Restricted 2020/21 2019/20
funds funds Total Total

£ £ £ £
Short term deposits 178 - 178 762

Total 2020 762 - 762

Following the reclassification of some grants received from the Department for Education and the ESFA in the
Academies Accounts Direction 2020/21, the Academy Trust’s funding for UIFSM, PE and sports grant, and Year 7
catch up grant are no longer reported under the Other DfE grants heading, but as separate lines under the
DfE/ESFA grants heading. The prior year numbers have been reclassified.

The Academy Trust received other Coronavirus funding in respect of the Covid-19 Workforce Fund, mass testing
funding, and Covid-19 emergency support.

The Academy Trust received £131,280 of funding for catch-up premium and costs incurred in respect of this
funding also totalled £131,280.
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6 Expenditure

Total Total
Staff costs Premises Other 2020/21 2019/20

£ £ £ £ £

Academy's educational operations:
Direct costs 10,195,282 - 410,241 10,605,523 9,375,284
Allocated support costs 2,737,362 1,032,770 1,268,361 5,038,493 4,140,649

Teaching School 421,384 - 698,219 1,119,603 1,159,824
13,354,028 1,032,770 2,376,821 16,763,619 14,675,757

Total 2020 11,871,405 650,105 2,154,247 14,675,757

Net income/(expenditure) for the period includes:
2020/21 2019/20

£ £
Operating lease rentals 26,405 26,126
Depreciation 411,762 394,943
(Gain)/loss on disposal of fixed assets 22,463 -
Fees payable to auditor for:

Audit 13,030 12,720
Other services 6,470 11,765

Included within expenditure are the following transactions:

Total Amount
£ £

Gifts made by the Academy Trust 40 -

Individual items above £5,000
Reason

-

 Non Pay Expenditure
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7 Charitable activities

2020/21 2019/20
Total Total

£ £
Direct costs 11,725,126 10,535,108
Support costs 5,038,493 4,140,649

16,763,619 14,675,757

Analysis of support costs:
Educational 2020/21 2019/20
operations Total Total

£ £ £
Support staff costs 2,737,362 2,737,362 2,543,005
Depreciation 411,762 411,762 394,943
Technology costs 230,202 230,202 99,968
Premises costs 1,032,770 1,032,770 650,105
Legal costs - conversion - - 17,643
Legal costs - other 14,796 14,796 4,037
Other support costs 593,092 593,092 402,378
Governance costs 18,509 18,509 28,570
Total support costs 5,038,493 5,038,493 4,140,649

Total 2020 4,140,649 4,140,649

Premises costs includes £195,431 (2020: £nil) in respect of expenditure on capital projects, which were funded by
capital grants from the ESFA.
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8 Staff

a) Staff costs
Staff costs during the period were:

2020/21 2019/20
£ £

Wages and salaries 9,060,881 8,287,884
Social security costs 791,686 710,520
Pension costs 3,115,128 2,548,799

12,967,695 11,547,203
Agency staff costs 279,089 290,702
Staff restructuring costs 107,244 33,500

13,354,028 11,871,405

Staff restructuring costs comprise:
Redundancy payments 47,663 -
Severance payments 47,279 33,500
Other restructuring costs 12,302 -

107,244 33,500

b) Non statutory/non-contractual staff severance payments

c) Staff numbers
The average number of persons employed by the Academy Trust during the year was as follows:

2020/21 2019/20
No. No.

Teachers 107 102
Administration and support 302 277
Management 6 6

415 385

d) Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2020/21 2019/20
No. No.

£60,001 - £70,000 5 1
£70,001 - £80,000 1 1
£80,001 - £90,000 1 -
£100,001 - £110,000 1 -
£120,001 - £130,000 - 1

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £47,279
(2020: £33,500). Individually, the payments were: £7,650, £7,500, £7,000, £6,000, £5,500, £4,254, £3,375, £3,000,
£1,500, and £1,500.
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8 Staff (continued)

e) Key management personnel

9 Related Party Transactions – Trustees’ remuneration and expenses

The value of trustees’ remuneration and other benefits was as follows:
2020/21 2019/20

£000 £000
Sharon Burt Remuneration 105-110 -
(Executive Head from 1 September 2020) Employer’s pension contributions paid 25-30 -

Alison Beane Remuneration - 125-130
(Executive Head to 31 August 2020) Employer’s pension contributions paid - 30-35

10 Trustees and officers insurance

The Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business, and
provides cover up to £10m. It is not possible to quantify the Trustees and officers indemnity element from the
overall cost of the RPA scheme.

The key management personnel of the academy trust comprise the trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and employer
national insurance contributions) received by key management personnel for their services to the academy trust
was £702,278 (2020: £618,132).

During the period ended 31 August 2021, no trustees received any reimbursement of expenses (2020: none).

One or more trustees has been paid remuneration or has received other benefits from employment with the
Academy Trust. The principal and other staff trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment.
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11 Central Services

The Academy Trust has provided the following central services to its academies during the year:
• Governance costs
• Technology costs
• Staff costs

2020/21 2019/20
£ £

Cliffdale Primary Academy 261,545 184,338
Littlegreen Academy 115,052 80,375
Mary Rose Academy 272,652 183,158
Redwood Park Academy 184,516 125,018
Portsmouth Teaching School Alliance 24,000 21,000

857,765 593,889

12 Tangible fixed assets

Leasehold
Land and
Buildings

Furniture
and

Equipment
Computer

Equipment
Motor

Vehicles Total
£ £ £ £ £ £

Cost
At 1 September 2020 - 19,850,353 462,223 551,947 175,180 21,039,703
Acquisitions - - 211,611 181,718 - 393,329
Disposals - - (99,692) (136,802) - (236,494)
At 31 August 2021 - 19,850,353 574,142 596,863 175,180 21,196,538

Depreciation
At 1 September 2020 - 1,082,242 311,450 313,887 94,842 1,802,421
Charged in year - 251,888 64,855 78,814 16,205 411,762
Disposals - - (95,901) (118,130) - (214,031)
At 31 August 2021 - 1,334,130 280,404 274,571 111,047 2,000,152

Net book values
At 31 August 2020 - 18,768,111 150,773 238,060 80,338 19,237,282
At 31 August 2021 - 18,516,223 293,738 322,292 64,133 19,196,386

The academy trust charges for these services, initially based on a flat 5% (2020: 5%) of GAG and SEN income. The
actual amounts charged during the year were as follows:
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13 Stock

2020/21 2019/20
£ £

Uniform stocks 5,008 5,190

14 Debtors

2020/21 2019/20
£ £

Trade debtors 387,730 154,225
VAT recoverable 119,215 48,919
Other debtors 2,949 4,483
Prepayments and accrued income 991,275 646,192

1,501,169 853,819

15 Creditors: amounts falling due within one year

2020/21 2019/20
£ £

Trade creditors 204,994 177,789
Other taxation and social security 186,243 161,207
Loans falling due within one year 12,450 12,450
Other creditors falling due within one year 474,399 190,570
Accruals and deferred income 2,027,355 912,339

2,905,441 1,454,355

2020/21 2019/20
£ £

Deferred income at 1 September 2020 748,358 383,698
Released from previous years (748,358) (383,698)
Resources deferred in the year 1,720,189 748,358
Deferred income at 31 August 2021 1,720,189 748,358

At the balance sheet date the academy trust was holding funds received in advance for SEN top up funding,
UIFSM, and  trip income for the forthcoming financial year.

Loans falling due within one year includes energy efficiency loans from Salix Finance Limited which are provided on
an interest-free basis and are repayable in bi-annual instalments from March 2020 to September 2025.
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16 Creditors: amounts falling due in greater than one year

2020/21 2019/20
£ £

Loans falling due in greater than one year 39,664 52,114

17 Funds
Balance at

Gains and 31 August
Income Expenditure Transfers losses 2021

£ £ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 169,774 5,322,253 (4,886,638) (334,459) - 270,930
Pupil premium - 300,766 (300,766) - - -
UIFSM - 10,498 (10,498) - - -
Insurance - 53,975 (53,975) - - -
PE and sports grant - 49,990 (49,990) - - -
Other DfE grants - 48,052 (48,052) - - -
ITT Bursaries Grants - 6,930 (6,930) - - -
Teaching School Grants 317,439 774,886 (1,143,603) 51,278 - -
Local authority grants - 7,896,282 (7,896,282) - - -
Catch-up premium - 131,280 (131,280) - - -
Other DfE/ESFA C-19 funding - 15,101 (15,101) - - -
Other Coronavirus funding - 68,970 (68,970) - - -
Other educational activities - 66,878 (66,878) - - -

487,213 14,745,861 (14,678,963) (283,181) - 270,930
Pension reserve (8,441,000) - (1,455,000) - (862,000) (10,758,000)

(7,953,787) 14,745,861 (16,133,963) (283,181) (862,000) (10,487,070)

Restricted fixed asset funds
Fixed asset fund 19,237,282 - (434,225) 393,329 - 19,196,386
ESFA capital grants (DFC) 19,460 43,024 - (18,256) - 44,228
ESFA capital grants (CIF) 220,071 577,056 (195,431) 38,691 - 640,387
Other capital grants - 165,279 - (130,583) - 34,696

19,476,813 785,359 (629,656) 283,181 - 19,915,697

Total restricted funds 11,523,026 15,531,220 (16,763,619) - (862,000) 9,428,627

Total unrestricted funds 277,633 3,318 - - - 280,951

Total funds 11,800,659 15,534,538 (16,763,619) - (862,000) 9,709,578

Loans falling due in greater than one year includes energy efficiency loans from Salix Finance Limited which are
provided on an interest-free basis and are repayable in bi-annual instalments from March 2020 to September
2025.

Balance at
1 September

2020
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17 Funds (continued)

The specific purposes for which the funds are to be applied are as follows:

General annual grant

Other DfE/ESFA grants

Teaching School

Local authority grants

Other educational activities

Pension reserve

Fixed asset fund

DfE/ESFA capital grants

Transfers between funds

The fund includes the value of the tangible fixed assets of the academy on conversion, and amounts transferred
from GAG or other restricted funds specifically for expenditure on tangible fixed assets, and the annual charges for
depreciation of these assets.

This is funding received from the DfE/ESFA specifically for expenditure on tangible fixed assets.

This represents the negative reserve in respect of the liability on the LGPS pension scheme which was transferred
to the Academy Trust on conversion.

This is funding received from the ESFA for specific purposes.

This is funding received from the local authority for specific purposes, for example Special Educational Needs
funding.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2021.

Transfers to the restricted fixed asset fund represent the cost of fixed asset additions which have been funded
from restricted or unrestricted general funds.

Teaching schools are outstanding schools that work with others to provide high quality training and development
to new and experienced school staff.  This is funding received from the DfE/ESFA for this purpose.

This includes all funding received from the ESFA to carry out the objectives of the academy. It includes the school
budget share; minimum funding guarantee; education services grant; insurance; rates; and pre-16 high needs
funding streams.

This includes all other educational income/expenditure.
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17 Funds (continued)

Total funds analysis by academy

2020/21 2019/20
£ £

Cliffdale Primary Academy 501,583 448,788
Littlegreen Academy (192,586) 24,638
Mary Rose Academy (65,647) (205,541)
Redwood Park Academy 308,531 142,059
Portsmouth Teaching School Alliance - 317,439
Central services - 37,463
Total before fixed assets and pension reserve 551,881 764,846
Restricted fixed asset fund 19,915,697 19,476,813
Pension reserve (10,758,000) (8,441,000)
Total 9,709,578 11,800,659

The following academies are carrying a net deficit on their portion of the funds as follows:
£

Littlegreen Academy 192,586
Mary Rose Academy 65,647

The Academy Trust is taking the following action to return the academies to surplus:

Fund balances at 31 August 2021 were allocated as follows:

The Academy Trust acknowledges that Littlegreen budget forecasts are showing an in-year deficit for the
foreseeable future. Trustees are clear that this should be kept as low as possible, however the safety of our pupils
remains paramount. There is currently a funding gap between actual pupil costs and SEND funding received from
West Sussex County Council. The Academy Trust is currently working closely with West Sussex County Council to
find a solution. The current site poses significant challenges for the Academy Trust, both financially and
operationally, as the site is situated within the South Downs National Park and is a grade II listed building. The
main building dates back to approximately 1802 and the fabric of the building is fragile due to its age. This has an
impact on the annual costs year-on-year in respect of maintaining such an old building. The Academy Trust is
committed to finding a solution to the challenges faced by Littlegreen Academy and is working with both the
Regional Schools Commissioner and West Sussex County Council.

Mary Rose has set an in-year surplus budget and forecasts to do so for the next three years. Trustees are very
clear that this must be the case to reduce the small remaining deficit as soon as possible. Regular monitoring is
now taking place and accurate pupil funding schedules are kept and updated monthly, thus highlighting any
funding gaps.  Re-forecasts are also made monthly.

79



Solent Academies Trust
Notes to the Financial Statements for the Year Ended 31 August 2021

17 Funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and Other
Educational Support Other Costs

Support Staff Staff Educational (excl. dep- 2020/21 2019/20
Costs Costs Supplies reciation) Total Total

£ £ £ £ £ £
Cliffdale Primary Academy 3,369,285 855,148 75,369 391,629 4,691,431 4,149,136
Littlegreen Academy 1,414,351 410,656 151,792 509,277 2,486,076 1,894,425
Mary Rose Academy 3,372,714 854,903 99,556 559,374 4,886,547 4,292,793
Redwood Park Academy 2,034,422 567,308 83,254 417,249 3,102,233 2,730,338
PTSA 425,894 49,347 698,489 11,840 1,185,570 1,214,122

10,616,666 2,737,362 1,108,460 1,889,369 16,351,857 14,280,814
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17 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Balance at
Gains and 31 August

Income Expenditure Transfers losses 2020
£ £ £ £ £ £

Restricted general funds
General Annual Grant (GAG) - 5,260,989 (4,928,958) (162,257) - 169,774
Pupil premium - 272,994 (272,994) - - -
UIFSM - 15,517 (15,517) - - -
PE and sports grant - 49,780 (49,780) - - -
Year 7 catch up grant - 23,389 (23,389) - - -
Other DfE grants - 18,418 (18,418) - - -
Teaching School Grants 328,498 1,095,114 (1,180,824) 74,651 - 317,439
Local authority grants - 6,739,439 (6,739,439) - - -
Other educational activities - 96,495 (96,495) - - -

328,498 13,572,135 (13,325,814) (87,606) - 487,213
Pension reserve (4,181,000) (1,114,000) (955,000) - (2,191,000) (8,441,000)

(3,852,502) 12,458,135 (14,280,814) (87,606) (2,191,000) (7,953,787)

Restricted fixed asset funds
Fixed asset fund 19,706,274 (291,377) (394,943) 217,328 - 19,237,282
ESFA capital grants (DFC) - 31,910 - (12,450) - 19,460
ESFA capital grants (CIF) - 199,743 - 20,328 - 220,071
Other capital grants - 137,600 - (137,600) - -

19,706,274 77,876 (394,943) 87,606 - 19,476,813

Total restricted funds 15,853,772 12,536,011 (14,675,757) - (2,191,000) 11,523,026

Total unrestricted funds 232,894 44,739 - - - 277,633

Total funds 16,086,666 12,580,750 (14,675,757) - (2,191,000) 11,800,659

Balance at
1 September

2019
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18 Analysis of net assets between funds

Un-
restricted

funds

Restricted
general

funds

Restricted
pension

funds

Restricted
fixed asset

funds Total funds
£ £ £ £ £

Tangible fixed assets - - - 19,196,386 19,196,386
Current assets 280,951 3,216,035 - 719,311 4,216,297
Current liabilities - (2,905,441) - - (2,905,441)
Non-current liabilities - (39,664) - - (39,664)
Pension scheme liability - - (10,758,000) - (10,758,000)
Total net assets 280,951 270,930 (10,758,000) 19,915,697 9,709,578

Comparative information in respect of the preceding period is as follows:

Un-
restricted

funds

Restricted
general

funds

Restricted
pension

funds

Restricted
fixed asset

funds Total funds
£ £ £ £ £

Tangible fixed assets - - - 19,237,282 19,237,282
Current assets 277,633 1,993,682 - 239,531 2,510,846
Current liabilities - (1,454,355) - - (1,454,355)
Non-current liabilities - (52,114) - - (52,114)
Pension scheme liability - - (8,441,000) - (8,441,000)
Total net assets 277,633 487,213 (8,441,000) 19,476,813 11,800,659

19 Capital commitments

2020/21 2019/20
£ £

Contracted for, but not provided in the financial statements 675,083 214,844

20 Long-term commitments, including operating leases

2020/21 2019/20
£ £

Amounts due within one year 13,954 23,539
Amounts due between one and five years 15,340 29,294

29,294 52,833

At 31 August 2021 the total of the Academy Trust’s future minimum lease payments under non-cancellable
operating leases was:

82



Solent Academies Trust
Notes to the Financial Statements for the Year Ended 31 August 2021

21 Reconciliation of net income/(expenditure) to net cash flow from operating activities

2020/21 2019/20
£ £

Net expenditure for the reporting period (1,229,081) (2,095,007)

Adjusted for:
Depreciation 411,762 394,943
(Gain)/loss on disposal of fixed assets 22,463 -
Capital grants from DfE and other capital income (785,359) (369,253)
Interest receivable (178) (762)
Defined benefit pension scheme cost less contributions payable 1,317,000 862,000
Defined benefit pension scheme finance cost 138,000 93,000
Transfer from local authority on conversion - 1,405,377
Decrease in stocks 182 5,549
Increase in debtors (647,350) (46,673)
Increase in creditors 1,451,086 196,295
Net cash provided by Operating Activities 678,525 445,469

22 Cash flows from financing activities

2020/21 2019/20
£ £

Repayments of borrowing (12,450) (6,224)
Cash inflows from new borrowing - 70,788
Net cash (used in) / provided by financing activities (12,450) 64,564

23 Cash flows from investing activities

2020/21 2019/20
£ £

Dividends, interest and rents from investments 178 762
Purchase of tangible fixed assets (393,329) (217,328)
Capital grants from DfE Group 785,359 369,253
Net cash provided by investing activities 392,208 152,687
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24 Analysis of cash and cash equivalents

2020/21 2019/20
£ £

Cash at bank and in hand 2,710,120 1,651,837

25 Analysis of changes in net debt

At 1 Acquisition/ New Other At 31
September Cash disposal of finance non-cash August

2020 flows subsidiaries leases changes 2021
£ £ £ £ £ £

Cash 1,651,837 1,058,283 - - - 2,710,120
Loans falling due within

one year (12,450) - - - - (12,450)
Loans falling due after

more than one year (52,114) 12,450 - - - (39,664)
Total 1,587,273 1,070,733 - - - 2,658,006

26 Members liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a
member.
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27 Pension and similar obligations

Teachers’ Pension Scheme

Valuation of the Teachers’ Pension Scheme

• employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy).
•

•

The Academy Trust’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by Hampshire County Council. Both are multi-employer defined benefit schemes.

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM
Treasury every four years. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other
factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation report was
published by the Department for Education on 5 March 2019. The key elements of the valuation and subsequent
consultation are:

Contributions amounting to £206,415 were payable to the schemes at 31 August 2021 (2020: £181,853) and are
included within creditors.

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of
salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £218,100 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £196,100 million, giving a notional past service deficit of
£22,000 million.
the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is
2.4% above the rate of CPI. assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings.
The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return including earnings
growth is 4.45%.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March
2019.
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27 Pension and similar obligations (continued)

2021 2020
£ £

Employer’s contributions 818,000 801,000
Employees’ contributions 247,000 218,000

1,065,000 1,019,000

Principal actuarial assumptions
2021 2020

Rate of increase in salaries 3.6% 3.2%
Rate of increase for pensions in payment/inflation 2.6% 2.2%
Discount rate for scheme liabilities 1.7% 1.7%
Inflation assumption (CPI) 2.6% 2.2%

2021 2020
Retiring today
Males 23.1 23.0
Females 25.5 25.5

Retiring in 20 years
Males 24.8 24.7
Females 27.3 27.2

The next valuation result is due to be implemented from 1 April 2023.

The agreed contribution rates for future years are 18.9% for employers and 5.5% to 12.5% for employees.

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

Local Government Pension Scheme
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2021 was as follows:

The employer’s pension costs paid to TPS in the period amounted to £976,890 (2020: £884,159).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The Academy
Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The Academy
Trust has set out above the information available on the scheme.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
an Academy Trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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27 Pension and similar obligations (continued)

Sensitivity analysis

2021 2020
£ £

Discount rate +0.1% (662,000) (513,000)
Discount rate -0.1% 683,000 529,000
Mortality assumption – 1 year increase 827,000 598,000
Mortality assumption – 1 year decrease (806,000) (598,000)

The Academy Trust’s share of the assets in the scheme were:
2021 2020

£ £
Equities 6,603,000 4,896,000
Gilts 2,082,000 1,675,000
Property 702,000 518,000
Cash 81,000 138,000
Other 2,035,000 1,408,000
Total market value of assets 11,503,000 8,635,000

- -
The actual return on scheme assets was £1,670,000 (2020: -£80,000).

Amount recognised in the Statement of Financial Activities
2020/21 2019/20

£ £
Current service cost 2,135,000 1,663,000
Interest income (157,000) (158,000)
Interest cost 295,000 251,000
Total amount recognised in the SOFA 2,273,000 1,756,000

Increase/(reduction) in
defined benefit obligation
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Changes in the present value of defined benefit obligations were as follows:
2020/21 2019/20

£ £
At 1 September 17,076,000 10,776,000
Conversion of Academy Trusts - 2,361,000
Current service cost 2,135,000 1,663,000
Interest cost 295,000 251,000
Employee contributions 247,000 218,000
Actuarial loss 2,375,000 1,953,000
Benefits paid 133,000 (146,000)
At 31 August 22,261,000 17,076,000

Changes in the fair value of Academy Trust’s share of scheme assets:
2020/21 2019/20

£ £
At 1 September 8,635,000 6,595,000
Conversion of Academy Trusts - 1,247,000
Interest income 157,000 158,000
Actuarial gain / (loss) 1,513,000 (238,000)
Employer contributions 818,000 801,000
Employee contributions 247,000 218,000
Benefits paid 133,000 (146,000)
At 31 August 11,503,000 8,635,000

28 Related party transactions

29 Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period
ended 31 August 2021 the Academy Trust received and disbursed £2,253 (2020: £3,004) from the fund. There
were no undistributed funds repayable to ESFA (2020: £nil).

No related party transactions took place in the period of account, other than certain trustees’ remuneration and
expenses already disclosed in note 9.
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30 Teaching school trading account

2020/21 2020/21 2019/20 2019/20
£ £ £ £

Income
Direct Income 774,886 1,095,114

Total Income 774,886 1,095,114
- -

Expenditure
Direct costs 664,802 533,750
Direct staff costs 315,587 296,956

Total direct costs 980,389 830,706

Other costs
Support staff costs 105,797 68,135
Other support costs 33,417 260,983
Share of central costs 24,000 21,000

Total other costs 163,214 350,118

Total Expenditure 1,143,603 1,180,824
- -

Transfers between funds excluding depreciation 51,278 74,651

Surplus/(Deficit) from all sources (317,439) (11,059)
Teaching school balances at 1 September 2020 317,439 328,498
Teaching school balances at 31 August 2021 - 317,439
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